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	VPP: Who, What, When, Where, Why, and How? 









VPP Application Status


On January 31 and February 1, 2001, VPP co-chairs Vern Madson and Todd Hart and PNNL Safety and Health Representative Pat Wright traveled to Washington, D.C., where they presented DOE-EH/SC staff with an overview of PNNL’s VPP and provided a users’ tutorial of the Web-based application.


During the presentation, Dr. Powell, Roby Enge, and Paul Kruger, among others, participated in a conference call with DOE Headquarters staff.  DOE indicated that they were very excited about the concept of the online application and encouraged PNNL to present our electronic approach to other VPP participants during the VPP National Conference in August.


DOE will now review the application and is on target for performing the onsite review at PNNL within the next few months.








Who is involved?  Industries involved in VPP include factories, refineries, construction, railroads – the list goes on!  Although industry involvement is widespread, PNNL is the first research laboratory to apply for Star Status in either the OSHA or DOE Voluntary Protection Programs.  Not only is PNNL the first laboratory to apply, but we also set precedence for being the first-ever company to submit our application electronically! Currently, 14 other Hanford contractors are involved in DOE’s VPP.   





Issue 3, February 7, 2001





Two payroll numbers are hidden in this issue.  If yours is one, you win a safety award.  Contact Drue Collins (375-3750) or Mary Ann Showalter (375-6994) to claim your VPP safety award!


This newsletter is sponsored by the PNNL VPP Steering Committee.





How can you help?  You can help PNNL achieve Star Status in many ways: Wear your VPP badge card, know what it says, and consult it as necessary if interviewed during the onsite review.  Keep yourself informed of the safety requirements specified in SBMS and IOPS, and be sure to follow these requirements into your work processes.  Become involved in safety efforts that promote a safe work environment, including attending safety meetings and using your Stop Work Authority, as needed.  38562


For further information, or to become involved in VPP, see the PNNL VPP Web site at � HYPERLINK "http://www.pnl.gov/vpp" ��http://www.pnl.gov/vpp�.





What is Star Status? The Star Program is aimed at companies that are determined by DOE to be truly outstanding at protecting employee safety and health.  Star Status recognizes the commitment of each and every staff member to safety.  To achieve Star Status, the company must serve as a model for other members of its industry and other DOE contractors.  Because VPP is a living, continuous improvement program, Star Status recognition is not a “one-shot deal.”  Companies that achieve Star Status must provide DOE with annual program evaluations and are subject to triennial re-evaluation by DOE.








When was VPP implemented? OSHA implemented VPP for general industry approximately 18 years ago, and DOE followed by adopting OSHA’s program in 1994.  PNNL began its VPP effort in 1998, and as reported in the last issue of the Porcelain Press, our application was forwarded to DOE Headquarters on December 21, 2000.  (See VPP Application Status in this issue for further status of PNNL’s application.)





Where are VPP Star Sites located?  Companies involved in DOE VPP are located throughout the United States.  Sites that have achieved Star Status include, but are not limited to, West Valley Nuclear Services, West Valley, NY; Westinghouse Savannah River Company, Aiken, SC; Westinghouse Waste Isolation Pilot Plant, Carlsbad, NM; and Wackenhut Services, Inc. Savannah River, Aiken, SC.  3G959





Why is VPP important?  VPP’s main focus is to enhance staff involvement in safety. Staff at all levels possess valuable first-hand knowledge of the processes, materials, and hazards related to their own operations.  This knowledge, combined with the ability to quickly evaluate and address hazards, can improve health and safety in ways that are simply not achievable through DOE oversight alone. 


Companies/staff that have achieved Star Status have enjoyed many benefits, including 1) reduced risk of injury or illness, 2) reduced direct and indirect costs from injuries or illnesses, 3) enhancement of teamwork skills, 4) increased productivity and work quality, 5) enriched employee morale, 6) increased recognition for success, 7) pride of program ownership by staff, 8) improvement of communications between management and staff, and 9) reduction of regulator oversight.











