PNNL's DOE-VPP Application October 1, 2000

Program Element |: Management Leadership

8. Program Evaluation

Required Information:

Safety and Health Program Evaluation

Describe the safety and health program evaluation system.
Provide a narrative describing how the safety and health objectives are evaluated annually.

Describe how recommendations from the annual program evaluation are integrated into safety and
health objectives.

Attach the current year's goals and objectives.
Afttach a copy of the most recent annual evaluation of the entire safety and health program.

Rate Reduction Information (for applicants with rates above the industry average)

Specify short-term and long-term strategies for reducing injury rates to below the industry average;
include specific methods.

Additional Guidance:

Ensure that the program evaluation follows the requirements set forth in Part I: Program Elements—
i.e., it must be in narrative form and must address the five basic elements and all the sub-elements.

Do not attach Tiger Team Assessments, Progress Assessments, Technical Safety Appraisals, or
Corrective Action Plans. Checklists should not be submitted as demonstration of program
evaluation.

Applicant agrees that the required information is included and is correct to the best of their knowledge.

@ G /38/00

Applicant Signatures:

Roby D. Enge, PNNL Environment, Safety & Health ‘Date
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