PNNL's DOE-VPP Application October 1, 2000

Program Element I: Management Leadership

1. Commitment

Required Information:

Provide a narrative describing the site’s management approach to the occupational safety and
health policy.

Describe the system in place for communicating the policy to all employees.
Describe the system used to set goals and objectives.

Describe how goals and objectives are communicated to all employees.

Describe how top management is visibly involved in the safety and health program.
Attach the current year's goal and objectives.

Additional Guidance:

Attach the site's occupational safety and health policy, goals, and objectives for current year. This
section should not include specific safety and health programs, such as confined space entry, but
rather the site’s overall occupational safety and health policy.

Objectives should be aimed at specific areas of perfformance that can be measured or verified.

Examples of management participation include an “open door” policy, participation in formal and
informal inspections, participation in regular safety meetings, and insistence on accountability.

Applicant agrees that the required information is included and is correct to the best of their knowledge.
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