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Who we are/[How we work

Todd Hart — PNNL VPP Steering Committee
Co-Chair
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Pacific Northwest National Laboratory

m Research & Development environment
* Diverse projects for a variety of clients
* Work with “exotic” hazards i
* R&D and maintenance workers | &

Arid Lands
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Implementation of Worker Safety & Health

m Roles, Responsibilities, Accountabilities, and Authorities
* Line Management — responsible for safety
* Each individual has safety responsibility

m ES&H support services
* Program development
* Field-deployed support staff

m Implementing tools
* Standards-Based Management System (our “manuals”)
* Integrated Operations (“bench-level” controls)
* Electronic Prep & Risk (R&D proposal planning)
* Job Planning Packages (maintenance work planning)

Extensive use of intranet for information and process support

U.S. Department of Energy
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PNNL Workers

Russ Meicenheimer — PNNL VPP Steering
Committee Treasurer
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PNNL Workers

e R — — |

m “Own” their work and are responsible for safety, work
planning, etc.

m Work in small teams where there Is great interaction
and sharing of responsibility

m Use on-line tools, their managers or co-workers, and
subject matter experts to address safety issues

m Deal with safety issues in their work when they find
them

K U.S. Department of Energy
Ba"e“e Pacific Northwest National Laboratory




Worker Involvement

m Lab-level requirements (SBMS) developed by employee
Working Groups

m Integrated Operations System (IOPS)

* Safety Committees (write Work Practice Documents)

* Cognizant Space Managers
(individuals responsible for safety in their labs) gq

m Work Teams | = \
m Other Safety Committees ,\/‘\J\

* /PP Steering Committee /\%&
* |aboratory Safety Committee A__/} \\ >
* Electrical Safety Committee T 7

* ALARA Committee
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VPP at PNNL

Vern Madson — PNNL VPP Steering
Committee Co-Chair

U.S. Department of Energy
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Pacific Northwest
National Laboratory

Voluntary Protection
—
VPP Steering Committee

m Worker representatives from across the Lab
m Address issues related to safety and VPP recognition

Existing processes implement tenets

m Workers are involved at many levels

m Management supports and enables safety

m Work processes and tools have safety “built-in”

U.S. Department of Energy
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PNNL’s VPP Process

m Employee-run VPP Steering Committee
* Mix of Labor and R&D employee representatives

m Awareness programs
* PNNL VPP Steering Committee Website
* Knowledge survey — Incentive Award
* Educational presentations (e.g. ergonomics)
* Posters, announcements, brochures, etc.

m Electronic VPP Application

U.S. Department of Energy
Ba"e“e Pacific Northwest National Laboratory



Website Development

Mary Ann Showalter — PNNL VPP Steering
Committee Member
(Communications Specialist)

U.S. Department of Energy
Pacific Northwest National Laboratory



Electronic Application

PNNL makes extensive use of intranet for information and process support
Web-based delivery of VPP Appllcatlon

m Use of web-browser
* Netscape Navigator-
* Microsoft Explorer-
m Hypertext Links
* PNNL operational documents
* Examples of documentation for VPP review 8 =
m Accessible “outside of the firewall” = | e
* From anywhere on the internet
* User name and password required |
* Computer Security briefing required

U.S. Department of Energy
Ba"e“e Pacific Northwest National Laboratory



Electronic Application
Site Map
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Electronic Application
Navigation

L PNNL VPP Applicatiow - Netscape
Fila Edit Miaw Go Communigtor Help

m Click on “objects” i s AR 2@ 3 & i
* Home banner
* Tenet tabs
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Introduction
1. What is the Voluntary Protection Program?

The Woluntary Protection Program (VPP is a process that defines an integrated and structured approach

to help achieve our goal of working more safely. The WPP, initiated by the Cccupational Safety and Health

Administration (OSHA) 15 years ago as a way of encouraging companies to exceed minimum OSHA

safety requirements, has been adopted by the U.S. Department of Energy (DOE). Itis designed to

provide companies with a mechanism for demonstrating excellence inworker safety and health. The

DOE-WPP is a recognition process for wiorksites with successiul comprehensive safety and health hd|
= == Document: Done siee e P (3] A
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Application Development Effort

m [Ime - ~5 months
(May — October 2000)

m Cost-~$37K
(not counting review)
m [eam:
* Project Management
* Authors
* Technical Editor
* Web Design and Graphics

* Review:

— PNNL VPP Steering Committee
— PNNL Management
— Quality Engineers
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Lessons Learned

Issues Solutions
m Good web development m Good people
team m Committed to project
m [T support early in the m Get on issues early
process

| m Expectissues
m Access through the firewall

m Glitches will happen

U.S. Department of Energy
Ba"e“e Pacific Northwest National Laboratory



Electronic Application, Program Evaluation,
Summary

Pat Wright — PNNL Safety & Health
Representative

U.S. Department of Energy
Pacific Northwest National Laboratory



PNNL’s “electronic” infrastructure
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(SBMS)

wem (SBM
e — —
ench-level | _— -
hhhhhhh F -
el S 118
pac } [Lep— ¥ it Arvw 12
Mo | : | .!_,
AAAAAAAA 15 Lk B 3
controls  |—=mee | |
e
ML Ong. Chan® = - Faibty Lim Agrosmeses -
e
This is an IOPS Facility S e N R AT

PNl Iraining &
3 Qualification

VPP e
Pacific Northwest National Laboratory :, _l__-‘.-:.: ; : :,‘-_“,: ;
Voluntary Protection I | e
Program (VPP) e
/ Voluntarr_Protectlon
$hf' [ [ 2 Program V2B
“;ﬁﬁ 3@3 ¢ —
3\ Yo o

: U.S. DeBartment of Energy
Batielle

Pacific Northwest National Laboratory




PNNL DOE-VPP

“Electronic” Application gg;;';gnm?rotectmn
— s

Benefits:

m Accessible

* DOE-VPP reviewers
* PNNL staff members

m Comprehensive

* Drill down to actual PNNL operating documents

m Current

* Links to PNNL operating documents show current, updated versions

“Availability of electronic references...provided an abundance of records and information”

“The electronic links within the application provided easy access to information”
...PNNL Application Evaluation Review Report

U.S. Department of Energy
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PNNL VPP Application Website
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Introduction

1. What is the Voluntary Protection Program?

The Voluntary Protection Program (VFP) is a process that defines an integrated and structured approach
to help achieve our goal of working more safely. The VPP, initiated by the Occupational Safety and Health
Administration (OSHA) 15 years ago as a way of encouraging companies to exceed minimum OSHA
safety requirements, has been adopted by the U.S. Department of Energy (DOE). Itis designed to
provide companies with a mechanism for demonstrating excellence in worker safety and health. The
DOE-VPP is a recognition process for worksites with successful comprehensive safety and health
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Path Forward
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PNNL DOE-VPP Program Evaluation
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Annual Program Evaluation

m Process

m [emplate

m [racking of actions

m Worker access/review/input
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PNNL DOE-VPP Program Evaluation

FY-2001
March 2001
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Annual Program Evaluation
- Process

m [eam

* Worker representatives and safety & health professionals
* Trained & qualified as DOE-VPP evaluators

m Approach
* Review & update Application
* |dentify strengths, weaknesses, recent/anticipated changes
* Rate status and trend for each element
* Roll-up results at Tenet & Program levels
m Action

* Review findings with stakeholders (e.g., workers & management)
* Formal tracking & close-out of action plan

II- Continuous Improvement

U.S. Department of Energy
Ba"e“e Pacific Northwest National Laboratory



Annual Program Evaluation
- Template

m Data Sheet for each Element ==
+ Strenghs
* \Weaknesses
* Recent/anticipated changes
* Summary (rating & trend)

m Roll-up

* Each Tenet & Program (overall)
* Color-coded (visual) scorecard

U.S. Department of Energy
Batielle
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Annual Program Evaluation
- Action Tracking & Employee Involvement

m Program Evaluation findings Assessment Tiacking S)stem
Home * Add/Edit = Reporting * Your ATS Items » Help

entered in Lab’s Assessment
Tracking System

* Action plan

* Action owners

* Due dates S e
m Management & support groups monitor progress
m All employees have access

Statun: et
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Summary

m ‘Electronic” VPP Application is an efficient & effective
way for PNNL to address VPP documentation
requirements (based on an existing “electronic” infrastructure)

m [Teamwork & commitment on the part of employees,
management, & support workers is essential

m Dedication to continuous improvement is key to
long term success

Remember, it’s about worker safety & health
Not just VPP!

U.S. Department of Energy
Ba"e“e Pacific Northwest National Laboratory



Pacific Northwest
National Laboratory

' ' ? Voluntary Protection
More information needed- Proaram. 75
—
Contact us!

= Todd Hart — (509) 376-4966
Todd.Hart@pnl.qov

m Vern Madson - (509) 376-0792
V.J.Madson@pnl.qov

m Russ Meicenheimer - (509) 373-6165

Russell. Meicenheimer@pnl.qov

m Mary Ann Showalter — (509) 375-6994

Mary.Ann.Showalter@pnl.qov

m Pat Wright — (509) 372-6201
Pat. Wright@pnl.qov

U.S. Department of Energy
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