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Pacific Northwest National Laboratory
(PNNL)

Pacific Northwest National LaboratoryPacific Northwest National Laboratory
(PNNL)(PNNL)

Research & Development environment
Diverse projects for a variety of clients
Work with “exotic” hazards
R&D and maintenance workers 
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BackgroundBackgroundBackground
Our Experience

DOE-VPP
Very mature safety programs
DOE National Laboratory (research: not a production facility)
R&D (self-directed)
Maintenance (typical for many industries)

DOE-VPP STAR
Cycle time for VPP-decision to STAR: PNNL

Steering committee established 1997
Application development began March, 2000
Application submitted October, 2000
DOE accepted application January, 2001
On-Site Review May, 2001
Star status awarded June, 2001
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StagesStagesStages

Getting ready for VPP
Acceptance into VPP Review Process
Planning for On-Site Review
During the On-Site Review
Closeout
After the Review: Follow-through
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Getting Ready for VPPGetting Ready for VPPGetting Ready for VPP
Strong safety programs

Worksite Analysis
Hazard Prevention & Control
Safety & Health Training

Management Commitment
to Safety
to VPP

Employee Involvement
Knowledgeable workers (surveys, 
incentives, reminders)

Badge cards, Porcelain Press, 
survey/award

History of continuous improvement
Program Evaluations
Benchmark/Work with VPP mentors

Application 
Document how you meet VPP Tenets
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Acceptance into VPP Review ProcessAcceptance into VPP Review ProcessAcceptance into VPP Review Process

Application submitted
Address issues

Application Evaluation (by Agency)
Address questions

Assemble Evaluation Team (Agency action)
Appropriate for your industry

Schedule On-Site Review 
(negotiated between Evaluation Team and your site)

Typically one week for On-Site Review



Planning
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Planning for On-Site ReviewPlanning for OnPlanning for On--Site ReviewSite Review

Space
Equipment/Information
Manpower
Logistics
Communications
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Planning - SpacePlanning Planning -- SpaceSpace

Space for Reviewers
Opening/closing meeting
Conference room for team meetings 
(for the duration of the On-Site Review) 

Privacy (for Team meetings)
Atmosphere (e.g., posters, banners, maps)

Interview rooms (privacy, atmosphere)

Space needed to coordinate support
Space to coordinate support 
for the On-Site Review effort
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Planning – Equipment / InformationPlanning Planning –– Equipment / InformationEquipment / Information

Equipment
Computers/printers/telephone?
Blackboards/Whiteboards
Paper/pens/staplers/etc

Information
Copies of your application
Smart Book

Organization charts
Contact lists
VPP communications
Company information
Maps



11
9/5/02

Planning - ManpowerPlanning Planning -- ManpowerManpower

Scheduling 
Management/Worker 
availability

Escorts
Clearance required for your 
site?
Escort Responsibilities 
Team shirts/identification

Issues Resolution
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Planning - LogisticsPlanning Planning -- LogisticsLogistics
Coordination with On-Site Review Team Leader
Schedule/Plan Opening Meeting

Senior management, worker representatives (e.g., your VPP 
steering committee)
Agenda (coordinated with Team Leader)

Schedule (be flexible!)
Interviews
Walkthroughs
Safety meetings

Working Lunches?
Transportation
Security access/badging/computer security
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Planning - CommunicationsPlanning Planning -- CommunicationsCommunications
Communication with workers regarding upcoming On-Site 
Review (what they need to know, what they need to do)

VPP Steering Committee
Mgmt support

Badge cards

Between Site representatives and team
Among Site representatives/escorts

Issues Coordination
Expectations for escorts 
Cell phones



During the On-Site Review 
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During the On-Site ReviewDuring the OnDuring the On--Site ReviewSite Review

Opening Meeting 
Cover safety issues – Emergency Response, amenities
Introductions

Team Leader orientation about On-Site Review process

Mgmt & worker representatives’ statements of support
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During the On-Site Review (cont.)During the OnDuring the On--Site Review Site Review (cont.)(cont.)

Scheduling interviews & walkthroughs
Based on On-Site Review Team input - what they want 
to see/do
Offer events of interest (committee meetings, work 
planning meetings)

Daily debriefing (discretion of Team Leader)
Address issues as they come up
Supplemental information

“Working lunches” 
(Federal employees may not be able to accept complimentary lunch)



17
9/5/02

Issues ManagementIssues ManagementIssues Management

Your response is crucial
TAKE ACTION!
Stop work if necessary
Provide feedback to team
It’s not you, it’s the system that they need to see working



18
9/5/02

CloseoutCloseoutCloseout

Listen carefully to the team’s message
Identify improvement opportunities

Don’t expect immediate success
Accept criticism as valuable input for future 
improvement (no matter what the outcome)
This is for your benefit – it’s not just the Flag
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After the Review: Follow-throughAfter the Review: FollowAfter the Review: Follow--throughthrough

It’s not EVER over
Continuous improvement
Annual Program Evaluation

To all of the Tenets/Elements
Safety Performance
Improvement plan

3-year review
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Wrap-upWrapWrap--upup

Be ready – have a good safety culture/program
Put appropriate effort into your application and 
Program Evaluations

Be thorough and self-critical
Plan – anticipate/address the details
Keep a positive attitude throughout the review
Learn from the review and what the review team 
tells you
Continuous improvement!
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Celebrate your Success!Celebrate your Success!Celebrate your Success!
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