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| was invited to speak told the audience, "I am far more interested in making
/1/7 N meéf)/ 2002t the vprra Board of progress than in how many pieces of paper you fill out”
Directors meeting in Washington, DC, about the U.S. EPA believes that facilities with an outstanding
Environmental Protection Agency’s National Environmental commitment to environmental performance should benefit
Performance Track. | opened my presentation by stating from a reduced regulatory burden. The result, in Whitman's
that Performance Track shares VPPPA's vision that words, is environmental improvement “beyond what could
government should recognize and encourage companies be achieved through regulation and enforcement alone”

Participation in Performance Track is considered
an indication of good faith efforts to comply
with environmental regulations: If
compliance issues do come up,
member facilities qualify for good
faith credit under enforcement
provisions, which can reduce
penalties.

EPA has proposed a federal -
level Performance Track
incentive rule, which would
simplity members' reporting
requirements under the Clean
At Act’s Maximum Available

Control Technology Program. It

also would simplify reporting
for pUbl"MS—d—"g——*‘mlL

. . e . b 7 works regulated by the Clean

Na{w”a/£"wr‘mmg"t“‘ Water Act. [n addition, Performance

” Track member

hazardous waste would be allowed to
extend their onsite storage for an extra 90,

that continually search for and implement ways
of promoting environmental and safety
goals.

Both Performance Track and the
VPPPA reflect the view that by
stressing actual performance,
changing relationships and
constantly innovating, it is
possible to achieve better
results and create business
value for participants. In fact,
many of our most active
members are also involved in
the VPPPA.,

Since its launch in June
2000 (See "Performance
Track=EPA’s New National
Environmental Program,” The
Leader, Autumn, 2000), nearly
300 facilities in 40 states and Puerto .

Rico have been accepted into Pcrﬁzrmanw ﬁ’a‘% :
Performance Track, representing nearly

every manufacturing sector and a growing ) days, provided they have the added nrotection |~

number of public-sector facilities. Industry of secondary containment.

participants in the program have created the nonprofit Along with the regulatory benefits, participants receive

Performance Track Participants' Association (PTPA), a forum  public recognition through such venues as feature articles,

for sharing information and ideas. Similar to the VPPPA in case studies, promotional materials and the Performance

structure, the PTPA promotes more effective environmental Track Web site, They also may display the Performance

management and continued envircnmental improvements. Track logo at their facility and in facility-specific publications
VPPPA members who go above and beyond minimal such as brochures and annual reports. Other benefits

environmental requirements can receive public recognition, include information sessions with senior EPA officials and

streamlined reporting, networking opportunities and other special invitation conferences, workshops and networks to

benefits by participating in Performance Track. Membership share successful environmental practices.
is open to facilities of all types, sizes and complexity, public

or private, manufacturlng or service-oriented, How 771)’6&’ VPPPA M(}Métf)ﬁ thd/tﬁw{/(‘)}’

A . g % ’ % »

Bencefits of Performance Track Membershi Performance Track M embership
American Ref-Fuel

American Ref-Fuel, the largest waste-to-energy company
in the northeastern United States, sought and achieved
Performance Track membership for its Hempstead
Resource Recovery Facility in Westbury, NY. This facility
burns municipal solid waste for volume reduction and
recovery of ferrous and nonferrous metals. The heat of
combustion is recovered to generate electricity.

The facility won membership based on its record of
reducing total solid waste by recovering metals and

By offering regulatory incentives and national recognition
to the highest achievers, EPA hopes to motivate others to
follow their lead and discover that what's good for the
environment is also good for business.

Performance Track rewards environmental leadership by
making facilities eligible for reduced recordkeeping for
environmental reporting, and by putting them at a lower
priority for routine inspections. At the annual event for
Performance Track participants on April 24, 2002, in
Washington, DC, EPA Administrator Christine Todd Whitman
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reducing hazardous solid waste by purchasing low-mercury
fluorescent lamps that do not need to be recycled.
Hempstead's voluntary pledges under Performance Track
included reducing total water use by using collected
stormwater in the plant, reducing the amount of steam
needed per megawatt of electricity produced, reducing total
hazardous liquid waste by installing a parts washer that
recycles solvent, and reducing total water use by collecting.
and reusing additional boiler water during boiler
maintenance.

Hempstead Environmental Engineer Scott Wheeier says,
“As a new member of the Performance Track program, we
are excited about the environmental improvements it will
bring and are on pace to achieve our first two commitments
in January 2003 We were awarded-the VPR STAR
designation in 1994 and recognize a number of synergies
between the two programs. We look forward to working
with and learning from the other Performance Track:
members through the Performance Track Participants -

Association, and would encourage any facility with a proven'

record of envnronmental excellence to c0n5|der applymgt
the program. ‘ “

BASF

American affiliate of BASF Group, the leading global =~
producer of chemicals and related products. BASF's =
manufacturing plant in Belvidere, NJ, produces coatings -
used to paint and protect new vehicles produced’at‘ '
assembly plants. The plant also produces refinish coatings
used in after-market applications at auto body repair shops
and pre-owned vehicle operations.

EPA accepted the facility as a member of Performance
Track based on its achievements in reducing total water use
and emissions of volatile organic compounds (VOCs). The
facility cut water use by 54 percent from 1997 to 2001 by
installing closed-foop chiller systems for cooling hot
equipment, and a thermal oxidizer enabled Belvidere to
reduce VOC emissions from 0.00065 to 0.000616 pounds of
VOCs per pound of product between 1999 and 2001,
despite increased production.:

BASF has committed to further reduce total solid waste by
expanding the range of materials collected for recycling,
reduce hazardous materials use by installing dispersion
equipment that requires less hazardous materials to clean,
reduce air emissions by sending more emissians through
the plant’s thermal oxidizer, and cut the plant’s average
accidental release rate from one spill per year to zero by
enhancing spill prevention measures and training.

According to Belvidere Site Manager Scott Elliott, the
“Belvidere site embraces [Performance Track's] vision as it
continues to balance bottom-line performance with being a
responsible employer and community member.”

Dana Corporation

Headquartered in Toledo, OH, and with technology,
manufacturing and customer service facilities in 34 countries
Dana Corporation is a global leader in the design,
engineering, and manufacturing of value-added products
and systems for automotive, commercial and off-highway
vehicle manufacturers and their related aftermarkets.

..The two facilities that make up Dana’s Spicer Heavy
Systems Assembly Division—in Lugoff, SC, and Lancaster,
PA-assemble’heavy truck chassis. These facilities applied to
Performance Track:.based on achievements in paper
recycling, eliminating the need for 6-volt batteries, recycling
fluorescent bulbs instead of sending them to landfill and
reducing water use by 50 percnant by installing a closed-loop
system.

Future commitments mclude reducing the amount of
trash going to landfills by 59 percent, reducing use of
batteries by 10 percent, decreasing scrap metal by 20
percent, reducing oil and grease runoff from receiving
king area by 20 percent, mcreasmg battery recycling by

e -
BASF Corporation, based in Mount Olive, NJj s the North ~L()¢)/él}'l f‘) f/lﬁ’ Future 0/;5}7%””4”55 Track

‘ M e than a dgzen trade assocratlons have joined

Ormance Track as network partners to help promote the
pmgram and to educate top environmental performers in
their industry about the value of participating.

EPA is working to establish additional incentives and
benetits for members, and has signed agreements with
states that have similar programs (e.g., Colorado,
Massachusetts, Texas and Virginia). to make it easier for
facilities in those states to avail themselves of the benefits
of both Performance Track and their state program.

Start Preparing Your Perﬁyrmanae Track
App/t'caz‘zbm Now/!

Annual application periods are February 1 through April
30, and August 1 through Octaber 31. For more information
about the program, visit the Performance Track Web site at
www.epa.gov/performancetrack or contact the Performance
Track Information Center at ptrack@indecon.com or
(888) 339-7875.

Daniel J. Fiorino, Ph.D., is the Director of EPA’s
Performance Incentives Division and Program Manager for
the National Environmental Performance Track. He can be
reached vig e-mail at fioring.dan@epa.gov.
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