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The SBIR/STTR Alerting Service is a free service that provides bi-weekly notification of SBIR and STTR solicitation announcements, news and information, and Internet resources relevant to the SBIR/STTR programs.  This service is provided by the Economic Development Office of Pacific Northwest National Laboratory (PNNL).

Back issues of the SBIR Alert are available on the World Wide Web at www.pnl.gov/edo/sbir.stm.  Subscription and keyword search instructions appear at the end of this newsletter.   

NEWS IN THIS ISSUE

--  DOE FY 2002 SBIR/STTR Solicitation Announcement
--  NASA SBIR/STTR 2001 Phase I Award Press Release

--  SBIR Proposal Writing Tip 

* * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * *

             SBIR/STTR NEWS AND INFORMATION

--  DOE FY 2002 SBIR/STTR Announcement and Topics
The following announcement was recently posted in the Commerce Business Daily:

SUBJECT: A--SMALL BUSINESS INNOVATION RESEARCH (SBIR) AND SMALL BUSINESS TECHNOLOGY TRANSFER (STTR) PROGRAMS ANNUAL SOLICITATION

SOL DOE SC/0039

DUE 011502

POC Julie Scott, Program Specialist, 301-903-0569

DESC: The Department of Energy invites small businesses (500 employees or less) to submit grant applications in response to its annual SBIR and STTR programs. The combined solicitation will be issued on October 15, 2001. The solicitation will be available on the World Wide Web at http://sbir.er.doe.gov/sbir. Those without Web access should either write to the SBIR/STTR Program, SC-32, U.S. Department of Energy, 19901 Germantown Road, Germantown, MD 20874-1290, telephone (301) 903-1414, or e-mail sbir-sttr@science.doe.gov. 

For both SBIR and STTR, grant applications will be sought in a variety of technical areas including the following: 

1) Measurement and Technology for Gasifiers

2) Sensors and Controls for Advanced Power Systems

3) Materials Research for Fossil Energy Applications

4) Oil and Gas Technologies

5) Advanced Fossil Fuels Research

6) Catalysts for Petroleum Refining and Chemical Synthesis

7) Bioproducts and Bioenergy Research

8) Ion Beam Applications for Materials Integration by Layer Transfer

9) Neutron and Electron Beam Instrumentation

10) Metal Forming

11) Novel Approaches to Thin-Film Solar Cells - Fabrication, Processing, and Characterization

12) Battery Technology for Electric and Hybrid Vehicles

13) Solid State Light Emitting Diodes for General Lighting

14) Applications of New Technologies for General Illumination Purposes

15) Integrated Systems for Energy-Efficient Space Conditioning

16) Hybrid Electric Vehicle Technology

17) Improved Fuel Quality for Biodiesel and Related Applications

18) Improved Blades, Towers, and Power Electronics Technology for Wind Turbines

19) Advanced Measurement and Control in Industry

20) Advanced Concepts and Technology for High Energy Accelerators

21) Radio Frequency Accelerator Technology for High Energy Accelerators and Colliders

22) High-Field Superconductor and Superconducting Magnet Technologies for High Energy Particle Colliders

23) Technologies for the Next-Generation Electron-Positron Linear Collider

24) High Energy Physics Detectors

25) High Energy Physics Data Acquisition and Processing

26) High Performance Networks

27) High Performance Systems Software

28) Nuclear Physics Software and Data Management

29) Nuclear Physics Accelerator Technology

30) Nuclear Physics Detectors, Instrumentation and Techniques

31) Nuclear Physics Electronics Design and Fabrication

32) Fusion Science and Technology

33) Heat Removal in Fusion Systems

34) Inertial Fusion Energy

35) Advanced Technologies for Nuclear Energy

36) Sensor Technology for Detecting the Proliferation of Weapons of Mass Destruction

37) Support Technologies for Sensors Used in National Security Applications

38) Medical Sciences

39) Genome, Structural Biology, and Related Biotechnologies

40) Atmospheric Measurement Technology

41) Carbon Cycle Measurements of the Atmosphere and the Biosphere

42) Biological Carbon Sequestration Research and Technology

43) Environmental Monitoring Technologies for Soils, Subsurface Sediments, and Groundwater

44) Technologies for Advanced Telerobotics and Telepresence for Environmental Management Applications

45) Technologies for Remediation and Decontamination for Environmental Management Applications. 

Successful applicants (approximately 200 for SBIR and 15 for STTR) may receive up to $100,000 for a Phase I grant for a period of about six months for SBIR (nine months for STTR) to develop the feasibility of the idea. Phase I awardees can apply for Phase II funding up to $750,000 for SBIR ($500,000 for STTR) for those ideas with the highest potential to meet program objectives. The closing date for this solicitation is January 15, 2002. Questions regarding this program solicitation should be addressed to the SBIR/STTR office. 

--  NASA SBIR/STTR 2001 Phase I Award Press Release

The National Aeronautics and Space Administration (NASA) Small Business Technology Transfer Program issued the following press release this month:

NASA SELECTS 325 INNOVATIVE SMALL BUSINESS PROJECTS

NASA has selected 325 research proposals for negotiation of Phase I contract awards for NASA's 2001 Small Business Innovation Research (SBIR) and Small Business Technology Transfer (STTR) Programs.

SBIR and STTR goals are to stimulate technological innovation, increase the use of small business (including women-owned and disadvantaged firms) in meeting federal research and development needs, and increase private sector commercialization of results of federally funded research.

The 2001 SBIR and STTR solicitation closed on June 6, 2001. NASA received 1659 SBIR and 57 STTR proposals submitted by small, high technology businesses from 33 states. The combined award total for the 325 Phase I contracts is expected to be $23.252M.

The nine NASA field centers reviewed proposals for technical merit and feasibility and relevance to NASA research and technology requirements. The Jet Propulsion Laboratory evaluated SBIR proposals only. The selected firms will be awarded fixed-price contracts valued up to $100,000 each to perform a Phase I feasibility study.

Companies which successfully complete the Phase I activities are eligible to compete for Phase II selection the following year. The Phase II award allows for a two-year, fixed-price contract in the amount up to $600,000.

The NASA SBIR Program Management Office is located at the Goddard Space Flight Center, Greenbelt, MD, with executive oversight by NASA's Office of Aerospace Technology, NASA Headquarters, Washington, DC. Individual SBIR and STTR projects are managed by the NASA field centers.

EDITOR'S NOTE: A printed listing of companies selected for the program can be accessed on the internet at URL: http://sbir.nasa.gov 

--  SBIR Proposal Writing Tip

The following proposal-writing tip was provided by Fred Patterson, a consultant with several years of SBIR contracting experience. 

COMMERCIALIZATION STRATEGY (continued) – YOUR COMPETITIVE EDGE FOR PHASE II AND BEYOND

In last month’s SBIR-Alert “Proposal Writing Tip” (see the 24 August 2001 issue at http://www.pnl.gov/edo/sbir.stm) we discussed the importance of a well-thought-out Commercialization Strategy as one of the keys to securing Phase I funding.   Now that you’ve won that Phase I contract, it’s time to begin to refine and expand that Strategy for your Phase II proposal effort.  Here’s where you really show how you’re going to fulfill the congressionally mandated requirement of commercialization intent for your work product.  

Since the SBIR/STTR Program itself does not provide funding for Phase III (taking the product to the marketplace), your small business will have to seek funds elsewhere for the necessary capitalization and business expansion that will be necessary.  It is likely that those funds will come from the Private Sector, either from venture capital companies or from other much larger business partners.  In either case, the willingness of that private sector entity to invest in you will be driven by your Business Plan.  Most of the ten SBIR/STTR funding agencies require a synopsis of that Business Plan in your Phase II Proposal as a “Commercialization Strategy” section.  Remember that the agency’s intent is to make use of your product in their programs, so it’s essential that the proposal reviewer believe that you will be successful in developing your business to be able to actually produce a product for them to buy!  Otherwise, why should the agency invest in you now?

As we mentioned in the August 24th “Tip”, a good model for a “seed stage” level of Business Plan can be found on the web site for AV Labs (http://www.avlabs.com), a Venture Capital firm in Austin Texas that focuses on seed stage investments.  Their model identifies eight major elements of a good seed stage Business Plan:

I. Management team

II. Customer pain

III. Solution

IV. Market size and source of data

V. How to get to market

VI. Business model

VII. Competitive landscape

VIII. Competitive advantage and intellectual property

We included the first three elements of this outline in our Phase I proposal.  It’s appropriate to repeat, expand a bit, and update this discussion for our Phase II proposal, reflecting any changes.  In addition, for the Phase II proposal, the other five elements of the outline also must be discussed.

For “Market Size and Source of Data” it’s time to show the results of your research on your market place, gleaned from industry sources, government reports, and other prognostications.  This should include the size of the total market you’re planning to sell to, both domestic and international, the history of that market’s growth, and the projected growth rate of this market over the next few years.  Site your sources, and include appropriate tables and charts to validate your assessment.

For “How To Get To Market”, define as specifically as you can your potential customers, how you are going to sell to them (e.g., direct or through licensed distributors), and what your marketing strategy is anticipated to be (e.g., are you going to highlight functionality or cost).  No need to give away the show here, just say enough to indicate that you’re thinking about it, and understand the importance of this information!

For your “Business Model” it’s time to get down to some numbers – not a lot, just a few to define the playing field.  You’ve identified the total market – how much of it (market share) are you going to capture?  If the market is $1 Billion annually, and you’re anticipating a 5% share of the market after three years, that’s revenue of $50 Million in that third year.  How are you going to get there?  How do you anticipate the growth of the company in personnel, facilities and equipment that will be needed to support a $50 Million business?  In this part of the discussion you show your understanding of the elements of business growth needed for success.  Your simple spreadsheet should be able to identify the major revenue sources and cost drivers, and reveal the amount of outside capitalization required to make the business profitable in a reasonable amount of time.  Remember, at this point everyone knows that you’re guessing, and no one will hold you accountable for the accuracy of the numbers.  Most important is that you show that you understand the concepts of a Business Model, and are equipped to deal with the business issues and realities as they occur.

The last two sections deal with the competition and your unique ability to beat them.  First define the “Competitive Landscape”.  Every business has competition – who will be yours?  Others are serving the current market.  Who are they?  Who else is also developing a similar product now?  You probably know from trade shows and other sources.  Here’s where you begin to put some of this knowledge on paper.

In the final section, “Competitive Advantage and Intellectual Property”, you make the case to close the deal!  Competitive advantage is that which makes someone buy from you – all other factors being equal.  It could be a unique functionality.  It could be an issue of reliability.  It could be a markedly lower cost.  Define what your competitive advantage will be.  Whatever it is, you must also show what protects you from being copied by others (patents, copyrights, etc.).  Do a good job here as you grow (there are things to do even while still in Phase I) to protect your trade secrets.  Remember that Intellectual Property is one of the key elements that define the valuation of the business in the eyes of that Phase III investor.

Once you’ve put together the elements defined above, you’ll have actually made the first draft of that elusive Business Plan everyone tells you that you’ve got to have!  What’s more important, for your Phase II Proposal effort, you will have demonstrated to your Phase I customer that you have a handle on your business as well as your technology development, and thus a competitive edge over your rivals for the limited available Phase II funding.

And, remember that it’s easy to get carried away by dreams and enthusiasm, so it’s always a good idea to seek an unbiased view of a Business Plan from someone experienced in the arena of capitalization and business growth and who is not involved as a stakeholder in your company.  Unrealistic Business Plans abound.  The reviewers at the funding agencies have more savvy than you think.  A well-developed and realistic Commercialization Strategy may well be the final factor in selecting that winning proposal.

For more information, visit http://www.SBIR-Support.com, or contact Fred S. Patterson at FSPat@att.net.

If you have tips that you would like to share, we would be happy to include them in future announcements.

* * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * *

              CONFERENCES AND WORKSHOPS

NATIONAL

National SBIR Fall Conference, Rapid City, SD, October 23 - 26, 2001.  The National Science Foundation, in association with the Dept. of Defense and the Small Business Admin., and all 10 SBIR agencies is sponsoring this fall National SBIR Conference.  Program Managers and representatives from all participating agencies will provide insight into how to work with their respective agencies and answer your own special questions during the one-on-one opportunities.  An additional focus of this conference will include commercialization and information pertaining to EPSCoR states and rural areas.  Complete conference and registration information for the conference is located at http://www.SBIRworld.com.  Contact: Sharon DelaBarre at sharon@zyn.com or Phone: 360-683-5742.

REGIONAL

* Phase I Proposal Development & Cost Proposal Prep Workshops, Stillwater, Oklahoma, October 10-12, 2001.  This workshop will include overview information on SBIR/STTR, advice on how to approach a Phase I proposal, and a discussion of cost proposals and government accounting.  Contact dluton@ocast.state.ok.us.

2001 Ohio SBIR Conference, Dublin, Ohio, October 11-12, 2001.  This statewide conference, presented by the Ohio's SBIR Program of the Ohio Department of Development, the Air Force SBIR Program, and the NASA Glenn Research Center, is designed for both the beginning and experienced SBIR competitor. Federal SBIR program managers will provide insight into each agency’s critical technology areas and funding levels, as well as the requirements for submitting proposals. You will learn about SBIR successes, technology commercialization, partnering with universities and federal labs, selling to the government and more.  Contact: Dennis Gaddis at dgaddis@odod.state.oh.us, or Phone: 800-848-1300 x63887.

* Common Problems with Phase I SBIR/STTR Proposals, and How to Avoid Them, Richlands, Virginia, October 13, 2001. This is the last session in a four-week course of SBIR proposal writing sponsored by the Center for Innovative Technology/UVA/College at Wise.  For more information on the course, contact tnornhold@cit.org.  

SBIR Bidders Course and Workshop, Baltimore, MD, October 16, 2001.  This is a business development seminar focused on the "how tos" of strategic planning, marketing and proposal development for potential SBIR and STTR Bidders.  The course instruction, workbook, & classroom materials will be provided by The SBIR Resource Center, and will be jointly sponsored by: The Maryland Technology Partnership for Innovation, Maryland TEDCO, Emerging Technology Center, Greater, Greater Baltimore Technology Coucil and Empower Baltimore.  For information call (410) 315-8101, send E-mail to SBIR@win-sbir.com, or visit http://www.win-sbir.com/course.html.  

* National SBIR Fall Conference, Rapid City, SD, October 23 - 26, 2001.  The Greenwood Consulting Group, Inc. will be offering a Phase I Proposal Preparation Workshop as a pre-conference activity on the 23rd, and an abbreviated version of their Phase II Proposal Preparation Workshop on the 26th.  Contact sharon@zyn.com for more information about the program and registration. 

7th Biennial Hawaii SBIR/STTR Conference, Oahu, Maui, Hawaii, & Kau, Hawaii, October 29 - Nov 2, 2001.  Each of the federal SBIR managers will present their agency's SBIR/STTR program, and conduct one-on-one meetings with the conference attendees. The conference will also include presentations by local SBIR companies sharing their success stories. Workshop tracks on proposal writing, IP management, accessing local venture capital, and federal regulatory changes to contracting and procurement are planned.  Contact: Janice Kato at janicek@htdc.org, or by phone: 808-539-3814.

SBIR Bidders Course and Workshop, Kent State University, Kent Ohio, November 5, 2001.  This is a business development seminar focused on the "how tos" of strategic planning, marketing and proposal development for potential SBIR and STTR Bidders.  The course instruction, workbook, & classroom materials will be provided by The SBIR Resource Center, and will be jointly sponsored by Ohio SBDCs & Kent State Manufacturing SBDC.  For information call (410) 315-8101, send E-mail to SBIR@win-sbir.com, or visit http://www.win-sbir.com/course.html.  

* Phase I Proposal Preparation Workshop, Albuquerque, New Mexico, November 5, 2001.  This workshop will include a discussion of the basics of the SBIR and STTR programs, cover the recent changes in both (such as the efforts to reauthorize STTR), and go through a simple four-step process for writing a competitive Phase I proposal.  For more information, contact stoller@twrol.com. 

* Phase I Proposal Preparation Workshop, Savannah, Georgia, November 9, 2001.  This workshop will cover the basics of SBIR and STTR, how the programs have changed recently, and a simple process for developing your Phase I proposal that includes strategizing, drafting the proposal, getting a presubmittal review, and getting a debriefing afterwards.  For more information, contact rteters@kennesaw.edu.  

Mid-Atlantic Business Conference for Science and Technology, Lancaster, Pennsylvania, December 4-6, 2001.  A coalition of economic development organizations, government agencies and legislators representing the Mid-Atlantic Region, will provide business opportunities and training targeted to the needs of high-tech companies.  The conference will include a discussion of the SBIR/STTR process in great detail.  For more information, or to register, exhibit or sponsor, please visit the conference web site at: www.midatlanticconference.com, or call toll-free: 888.534.4920, phone 302.656.1364, or fax 302.654.4612.   

* Greenwood Consulting Group, Inc will provide training at these workshops.  Any attendee of one of these workshops is entitled to a free critique of his or her draft SBIR or STTR proposal.  If you have questions, contact Gail or Jim Greenwood at g-jgreenwood@att.net, or visit their web site at http://home.att.net/~g-jgreenwood. 

If you are sponsoring or are aware of SBIR workshops in your area and would like to post an announcement feel free to contact us.

* * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * *

             SOLICITATIONS CURRENTLY OPEN

SBIR

PHS SBIR 2002-1 (contracts), due 11/9/01  

NIH SBIR/STTR, due 12/1/01

STTR

NIH SBIR/STTR, due 12/1/01

COMING SOON

NSF SBIR/STTR (Biotechnology and Electronics), expected 10/1/01

DOD SBIR 2002.1, expected on the Web 10/1/01

DOE SBIR/STTR FY 2002, expected 10/15/01

* * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * *

                SBIR/STTR INFO ON THE INTERNET

PARTICIPATING AGENCY SBIR WEB SITES:

Department of Agriculture

     http://www.reeusda.gov/sbir 

Department of Commerce

     National Oceanic and Atmospheric Administration

        http://www.oar.noaa.gov/ORTA/ 

     National Institute of Standards and Technology

        http://patapsco.nist.gov/ts_sbir/ 

Department of Defense

     http://www.acq.osd.mil/sadbu/sbir or

     http://www.dodsbir.net  
       Defense Technical Information Center

          http://www.dtic.mil/dtic/sbir/ 

       Air Force

          http://www.afrl.af.mil/sbir/index.htm 

       Army

          http://www.aro.ncren.net/arowash/rt/ 

       Navy

          http://www.navysbir.brtrc.com
       Defense Advanced Research Projects Agency

          http://www.darpa.mil/sbir/ 

       Ballistic Missile Defense Organization

          http://www.winbmdo.com
       Special Operations Acquisition Center (SOAC)

          http://soal.socom.mil/smallbus04.htm
        SBIR Interactive Technical Information System (SITIS)

          http://dticam.dtic.mil/sbir/ 

Department of Education

     http://www.ed.gov/offices/OERI/SBIR/ 

Department of Energy

     http://sbir.er.doe.gov/sbir/ 

Department of Transportation

     http://www.volpe.dot.gov/sbir 

Environmental Protection Agency

     http://es.epa.gov/ncerqa/sbir/ 

National Institutes of Health

     http://grants.nih.gov/grants/funding/sbir.htm 

        Agency for Health Care Policy and Research 

           http://www.ahcpr.gov/ 

National Aeronautics & Space Administration

     http://sbir.nasa.gov/
National Science Foundation

     http://www.eng.nsf.gov/sbir
OTHER SITES OF INTEREST:

Small Business Administration

     http://www.sba.gov/SBIR/ 

SBA Tech-Net

     http://tech-net.sba.gov/ 

Project SBIR West

     http://www.sbir.dsu.edu/ 

Wyoming SBIR Initiative Program

      http://uwadmnweb.uwyo.edu/sbir/ 
SBIR Resource Center

     http://www.win-sbir.com/ 

ScienceWise.com

     http://content.sciencewise.com/home.htm.
National SBIR Conference Center 

     http://www.zyn.com/sbir/ 

SBIR Internet Catalog Site

     http://beagle.foresnt.com/ 

Small Business Technology Coalition 

     http://www.sbtc.org
State Science and Technology Institute 

     http://www.ssti.org
InKnowVation Online

     http://www.inknowvation.com
Greenwood Consulting Group, Inc.

    http://home.att.net/~g-jgreenwood
Fred S. Patterson

      http://www.SBIR-Support.com,

PNNL Economic Development Office

     http://www.pnl.gov/edo/business.stm
SBIR-Alerting Service

     http://lyris.pnl.gov/cgi-bin/?enter=sbir-alert
* * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * *

                 SUBSCRIPTION INSTRUCTIONS

To SUBSCRIBE to the SBIR-Alert mailing list, send an email to lyris@lyris.pnl.gov with the following in the subject line or body of your message (your name is optional):

   subscribe sbir-alert first_name last_name

   example:  subscribe sbir-alert joe smith

To UNSUBSCRIBE, send a blank email to:

leave-sbir-alert@lyris.pnl.gov 

To receive (or cancel) SBIR/STTR notices via FAX, send a request with your name, company, phone and fax number to (509) 372-4370.

You may also subscribe, unsubscribe, and view back-issues of the SBIR Alert by accessing the following Internet web site: 


http://lyris.pnl.gov/cgi-bin/?enter=sbir-alert
To access back-issues, connect to the site above, enter your email address (a password is not needed to connect), select 'connect' then 'read messages.'  A keyword search is also available if you wish to search for issues containing a particular subject or topic of interest.

* * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * *

       HOW TO REACH US

If you have any comments, suggestions, or would like to submit items for the next issue please contact us:

Richard Fowler - richard.fowler@pnl.gov - (509) 372-4332

Gary Spanner - gary.spanner@pnl.gov - (509) 372-4296

