* * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * *

    SBIR/STTR ALERTING SERVICE   *   August 9, 2002

* * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * *

The SBIR/STTR Alerting Service is a free service that provides bi-weekly notification of SBIR and STTR solicitation announcements, news and information, and Internet resources relevant to the SBIR/STTR programs.  This service is provided by the Economic Development Office of Pacific Northwest National Laboratory (PNNL).

Back issues of the SBIR Alert are available on the World Wide Web at www.pnl.gov/edo/sbir.stm.  Subscription and keyword search instructions appear at the end of this newsletter.   

NEWS IN THIS ISSUE

--  DoD FY2002.2 SBIR Solicitation Deadline Reminder

--  NASA SBIR/STTR 2002 Program Solicitation Deadline Reminder

--  SBIR Q&A:  Duplicate Research Liability

--  SBIR Proposal Writing Tip
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             SBIR/STTR NEWS AND INFORMATION

--  DoD FY2002.2 SBIR Solicitation Deadline Reminder

The deadline for the Department of Defense FY 2002.2 SBIR Solicitation is just around the corner.  An original plus (4) copies of each proposal must be received by 3:00 p.m. local time, August 14, 2002 at the address of the appropriate DoD Component.  The name and address of the offeror, the solicitation number, the topic number for the proposal, and the time and date specified for proposal receipt must be clearly marked on the outside of the envelope or package.

Don’t forget that each proposal must contain a completed proposal cover sheet and company commercialization report, and that in addition to following the DoD-wide instructions in the Program Solicitation, proposers must also follow the specific instructions of the DoD Component (Air Force, Navy, etc.) to which they are applying.

If you have general questions about this solicitation, the proposal preparation process, contract negotiation, payment vouchers, Government accounting requirements, intellectual property protection, the Fast Track, financing strategies, and other program-related areas, contact the DoD SBIR/STTR Help Desk at:

Phone: (866) SBIRHLP (724-7457)

Email: http://www.acq.osd.mil/sadbu/sbir/help/index.htm 

--  NASA SBIR/STTR 2002 Program Solicitation Deadline Reminder

The deadline for the NASA SBIR/STTR 2002 program solicitation is also rapidly approaching.  NASA utilizes a paperless, electronic process for management of the SBIR/STTR programs. This management approach requires that a proposing firm have Internet access and an e-mail address. Paper submissions are no longer accepted.  All Phase I proposal submissions (including forms A, B and C) must be received no later than 5:00 p.m. EDT on Wednesday, August 21, 2002 via the NASA SBIR/STTR homepage http://sbir.nasa.gov. 

An Electronic Handbook for submitting proposals via the Internet will guide you through the various steps required for submitting a SBIR/STTR proposal.  All electronic handbook submissions will be through a secure connection.  Communication with NASA will be via a combination of electronic handbooks and e-mail.  NASA will acknowledge receipt of electronically submitted proposals upon via email.  If a proposal acknowledgment is not received, the offeror should call NASA SBIR/STTR Program Support Office at 301-937-0888. 

--  SBIR Q&A:  Duplicate Research Liability

The following Q&A is reprinted with permission from the "SBIR Compliance Alert and News" (www.sbircompliance.com):

Question:  Our company submitted essentially equivalent SBIR proposals to two funding agencies, but disclosed these submissions, as required, on the cover page of each proposal. Would we be liable if both agencies decided to fund us despite our disclosures about the duplicate proposals?

Answer:  Although it is rare that two agencies would fund duplicate research, you are not liable in this situation. Your proposal documentation is your proof that you disclosed to the government, and the two agencies that make the duplicate awards are responsible for their own actions. Keep in mind, however, that you are responsible for spending all of the SBIR award money on your project.  For instance, if each agency awards you $100,000, you should perform $200,000 worth of work.  You cannot simply spend half of the award money on your research and keep the other half as profit.

--  SBIR Proposal Writing Tip

The following proposal writing tip was provided by Gail & Jim Greenwood.  Past SBIR proposal writing articles written by the Greenwoods are available on the Greenwood Consulting Group, Inc. (GCGI) web site at http://g-jgreenwood.home.att.net.

SBIR Proposal Writing Basics:  Requesting DoD Options

Copyright © 2002 by Greenwood Consulting Group, Inc.

With DOD’s Phase I proposals for its FY2002.2 solicitation due shortly, we thought it would be a good time to remind applicants about the Option Programs available to Phase I applicants at the Army and Navy.  

These two DOD components have created option programs to transition Phase I projects more smoothly into Phase II efforts.  Phase I options are typically only funded after the decision has been made to award the Phase II project.  Then projects that Army and Navy have selected for Phase II funding will be allowed to pursue the Option tasks that the company specified in its Phase I proposal. 

Army does not fund six month, $100k Phase I SBIR projects.  Applicants for Army Phase I funding must specify a basic project that costs no more than $70,000 and takes no more than six months to perform.  However, a series of optional tasks can be specified that would cost up to an additional $50,000 and take up to another four months to perform after the Phase I project is completed and if Army intends to fund the Phase II project.  

Navy also has a $70,000 cap on Phase I feasibility studies for a term of six months.  Applicants can receive up to an additional $30,000 for up to three additional months worth of effort if they propose optional tasks to be performed after Navy decides to fund their Phase II work.

Several important considerations relative to these option programs:

1.  Do not propose a $100,000 base project to either Army or Navy.  This seems to be an obvious conclusion from the description of the option programs given above, but we continue to see Phase I proposals to these components that fail to follow the $70k maximum on Phase I base projects.

2.  Phase I of an SBIR project with any agency usually is a feasibility study.  With either Army or Navy, feasibility must be proven within the base period of six months and $70,000.  Never propose to continue to pursue or prove feasibility during the option period.

3.  If you are proposing optional tasks, you must specify what they are, and the budget justification for them, as part of your Phase I proposal to Army and Navy.  This is different than the Fast Track program in which Phase I winners submit applications after they have already started the Phase I work.

4.  The option tasks should be logical activities to move the project from a Phase I feasibility study and into a Phase II R&D effort. They should be real and significant tasks, not superfluous activities to justify sucking up some of the military’s money

5.  The option tasks and budget should be clearly distinguished in the proposal from the base feasibility project tasks and budget.

6.  The option tasks and budget must be included in the 25 page Phase I proposal limit.  As the Army suggests, try to put the option budget on the same cost proposal sheet as the base Phase I project by just creating two columns of cost data, one for the base and one for the option. 

7.  We strongly recommend that EVERY applicant for Phase I funding from Army and Navy request the option.  This is the only way that you can get the full $850,000 for Phases I and II of a project with either of these components.  It also shows that you are serious about addressing the military’s needs, and that you are anxious to move into the Phase II R&D effort--these are positive impressions that you want to make on the Phase I proposal reviewer.

Gail and Jim Greenwood may be reached at the following address:

Greenwood Consulting Group, Inc.

1150 Junonia

Sanibel, FL  33957

941-395-9446 (voice & fax)

g-jgreenwood@att.net (email)

If you have tips that you would like to share, we would be happy to consider them for future announcements.
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              CONFERENCES AND WORKSHOPS

NATIONAL

National SBIR Fall Conference Burlington, VT, October 28 - 31, 2002. The National Science Foundation, in association with the Dept. of Defense and the Small Business Administration, and all 10 SBIR agencies is sponsoring this fall National SBIR Conference. Program Managers and representatives from all participating agencies will provide insight into how to work with their respective agencies and answer your own special questions during the one-on-one opportunities. An additional focus of this conference will include commercialization and information pertaining to EPSCoR states and rural areas.  Visit http://sbirworld.com/ or contact: Sharon DelaBarre at  sharon@dbamlg.com or Phone: 360-683-5742 for more information.

REGIONAL

Trend Alaska 2002, Anchorage, AK, August 21–22, 2002.  The Technology Research and Development Center of Alaska is co-hosting this technology research & development conference.  Learn from the federal SBIR and STTR program managers themselves on how to successfully compete for this R&D funding. Also learn about the resources and opportunities for R&D available in Alaska.  Phone (907) 274-7232 or FAX (907) 274-9524 for more information.

* SBIR/STTR Phase I and Cost Proposal Preparation Workshops, Reno, Nevada, August 21-22, 2002.  Day one of this workshop will include a strong overview of the SBIR and STTR programs, a discussion of how the programs are changing over time (and among agencies), and then cover in detail a four-step process for preparing a competitive Phase I SBIR/STTR proposal.  The second day will be a Cost Proposal workshop, which will cover government accounting, the SBIR/STTR cost proposal, audits and record keeping.  For more information or to register, contact ccpop6@bizopp.state.nv.us or  call 775-687-1813.

* SBIR/STTR Phase I Proposal Preparation workshop, Valdosta/Tifton area, Georgia, August 27, 2002.  This workshop will include a strong overview of the SBIR and STTR programs, a discussion of how the programs are changing over time (and among agencies), and then cover in detail a four-step process for preparing a competitive Phase I SBIR/STTR proposal.  For more information contact rteters@kennesaw.edu.

UH-SBDC SBIR/STTR Conference, Houston, Texas, September 12, 2002.  This conference will include an overview of the SBIR/STTR program; NIH, NSF, NASA, SBA programs; SBIR Success Stories; Intellectual Property Concerns; Commercialization; Networking; Local Interest Groups; and One-on-one sessions with agencies.  Contact: Elizabeth Layman at elayman@uh.edu or Phone: 713-752-8436.  

* SBIR/STTR Phase I and Cost Proposal/Government Accounting Workshops, Montpelier, VT, September 12-13, 2002.  Day one of this workshop will include a strong overview of the SBIR and STTR programs, a discussion of how the programs are changing over time (and among agencies), and then cover in detail a four-step process for preparing a competitive Phase I SBIR/STTR proposal.  The second day will be a Cost Proposal workshop, which will cover government accounting, the SBIR/STTR cost proposal, audits and record keeping.  For more information, contact cherlihy@dca.state.vt.us or phone 802-828-5909. 

Commercialization Plan, Commercialization and the Phase III Process, Richmond, VA, September 18, 2002.  Organized by the Office of Science and Technology, Office of the Secretary of Technology, Commonwealth of Virginia, this one day SBIR/STTR Commercialization workshop will be offered by Dr. Carol Gervin, President of The Gervin Group, and will provide participants with an increased understanding of the commercialization process as well as an opportunity to hear the expectations from a panel of experts from small companies, potential partners, investors, and federal laboratories.  For more information, contact: Dr. K.C. Das at kcdas@dit.state.va.us or Phone: 804-371-5599.

Eighth Annual Small Business Innovation Research & Development Workshop, Richmond, VA, September 19-20, 2002.  This statewide conference series is designed to promote business through innovation and exhibitors are welcome. Contact: Dr. K.C. Das - kcdas@dit.state.va.us or Phone: 804-371-5599.  

* SBIR/STTR Cost Proposal Workshops, Bangor Maine, September 30, and Portland, Maine, October 1, 2002.  This workshop will cover government accounting and the SBIR/STTR cost proposal, audits and record keeping.  Contact price@emdc.org or 207-942-6389 for more information.  

SBIR Bidder’s Course, Fairfax, Virginia, October 9, 2002.  This Workshop, Sponsored by: Procurement Technical Assistance Program at George Mason University, will offer a strategic understanding of the SBIR and STTR Programs, tools for deciding if you or your firm should pursue SBIR/STTR, and information on how to successfully develop business in SBIR/STTR.  Instructor & workbooks will be provided by the SBIR Resource Center. Details and an electronic registration form can be found at www.win-sbir.com/course.html.  Contact: John Davis - SBIR@win-sbir.com or Phone: 410-315-8101.

* Ohio SBIR Conference, Columbus, Ohio, October 10-11, 2002.  The Greenwoods will present an abbreviated version of their popular Phase I proposal preparation workshop as part of Ohio Dept of Development's annual SBIR conference.  Contact dgaddis@odod.state.oh.us for more information or to register.  

* Phase II Proposal Preparation Workshop, Atlanta, Georgia, October 11, 2002.  This workshop will include a discussion about the differences between Phase I and Phase II, the increased variability in how each SBIR agency treats its Phase II projects, and what to emphasize in your Phase II proposal.  It will also cover commercialization of an SBIR technology, both in general terms and in the context of what you need to present in your Phase II proposal.  Contact rteters@kennesaw.edu for more information on this workshop.  

* Phase I and Cost Proposal Workshops, Missoula, Montana, October 16-17, 2002.  Day one of this workshop will include a strong overview of the SBIR and STTR programs, a discussion of how the programs are changing over time (and among agencies), and then cover in detail a four-step process for preparing a competitive Phase I SBIR/STTR proposal.  The second day will be a Cost Proposal workshop that will cover government accounting and the SBIR/STTR cost proposal, audits and record keeping.  To register, contact lbrander@state.mt.us or 406-444-7062.   

Southeastern U.S. Regional SBIR Conference, Nashville, Tennessee, November 13-14, 2002.  The Conference will include:  Presentations and one-on-one sessions by Federal SBIR Program Managers; SBIR/STTR Proposal Writing Workshop conducted by Greenwood Consulting, Inc.; and exhibits by Federal SBIR Programs and potential University partners.  Contact: Terry Payne at  paynetl@ornl.gov
* SBIR/STTR Phase I and Cost Proposal Preparation workshops, New Brunswick, New Jersey, November 5-6, 2002.  This workshop will include a strong overview of the SBIR and STTR programs, a discussion of how the programs are changing over time (and among agencies), and then cover in detail a four-step process for preparing a competitive Phase I SBIR/STTR proposal.  The second day will be a Cost Proposal workshop, which will cover government accounting and the SBIR/STTR cost proposal, audits and record keeping.  For more information or to register, please contact RandyGHarmon@aol.com.

* Greenwood Consulting Group, Inc will provide training at these workshops.  Any attendee of one of these workshops is entitled to a free critique of his or her draft SBIR or STTR proposal.  If you have questions, contact Gail or Jim Greenwood at g-jgreenwood@att.net, or visit their web site at http://home.att.net/~g-jgreenwood. 

Other possible SBIR training opportunities include:

National SBIR Conference, Burlington, Vermont, October 28-31, 2002

Phase I Proposal Preparation Workshop, Columbia, Missouri, 

  November 8, 2002 (tentative date)

Phase I Proposal Preparation Workshop, Chicago, Illinois, 

  November 12, 2002 

SBIR Workshops, Nashville, Tennessee, November 13-15, 2002

Phase I & Cost Proposal Workshops, Norman, Oklahoma, 

  December 4-5, 2002

If you are sponsoring or are aware of SBIR workshops in your area and would like to post an announcement feel free to contact us.

* * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * *

             SOLICITATIONS CURRENTLY OPEN

SBIR

DoD 2002.2 SBIR Solicitation, due 8/14/02

HHS ACF SBIR Solicitation, due 8/15/02

NASA SBIR/STTR 2002-I Solicitation, due 8/21/02

USDA FY 2003 SBIR Solicitation, due 8/30/02

PHS 2002-2 SBIR/STTR Grants Solicitation, due 12/1/02

NIH SBIR Contracts Solicitation, due 11/8/02

STTR

PHS 2002-2 SBIR/STTR Grants Solicitation, due 12/1/02

COMING SOON

NSF FY-2002 SBIR/STTR (BT and EL), expected 10/01/02

DOC FY-2003 SBIR, expected 10/30/02

* * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * *

                SBIR/STTR INFO ON THE INTERNET

PARTICIPATING AGENCY SBIR WEB SITES:

Department of Agriculture

     http://www.reeusda.gov/sbir 

Department of Commerce

     National Oceanic and Atmospheric Administration

        http://www.rdc.noaa.gov/~amd/sbir.html
     National Institute of Standards and Technology

        http://patapsco.nist.gov/ts_sbir/ 

Department of Defense

     http://www.acq.osd.mil/sadbu/sbir or

     http://www.dodsbir.net  
       Defense Technical Information Center

          http://www.dtic.mil/dtic/sbir/ 

       Air Force

          http://www.afrl.af.mil/sbir/index.htm 

       Army

          http://www.aro.ncren.net/arowash/rt/ 

       Navy

          http://www.navysbir.brtrc.com
       Defense Advanced Research Projects Agency

          http://www.darpa.mil/sbir/ 

       Ballistic Missile Defense Organization

          http://www.winbmdo.com
       Special Operations Acquisition Center (SOAC)

          http://soal.socom.mil/smallbus04.htm
        SBIR Interactive Technical Information System (SITIS)

          http://dticam.dtic.mil/sbir/ 

Department of Education

     http://www.ed.gov/offices/OERI/SBIR/ 

Department of Energy

     http://sbir.er.doe.gov/sbir/ 

Department of Transportation

     http://www.volpe.dot.gov/sbir 

Environmental Protection Agency

     http://es.epa.gov/ncerqa/sbir/ 

National Institutes of Health

     http://grants.nih.gov/grants/funding/sbir.htm 

        Agency for Health Care Policy and Research 

           http://www.ahcpr.gov/ 

National Aeronautics & Space Administration

     http://sbir.nasa.gov/
National Science Foundation

     http://www.eng.nsf.gov/sbir
OTHER SITES OF INTEREST:

Small Business Administration

     http://www.sba.gov/SBIR/ 

SBA Tech-Net

     http://tech-net.sba.gov/ 

National SBIR Conference Center

     http://sbirworld.com/
South Dakota SBIR Center

     http://www.sbir.dsu.edu 

Wyoming SBIR/STTR Initiative

     http://www.uwyo.edu/sbir/
SBIR Resource Center

     http://www.win-sbir.com/ 

ScienceWise.com

     http://content.sciencewise.com/home.htm.
SBIR Gateway 

     http://www.zyn.com/sbir/ 

PBC SBIR Services

     www.sbirinfo.com
     www.sbirhelpdesk.com
     www.pbcinc.com
SBIR Internet Catalog Site

     http://beagle.foresnt.com/ 

Small Business Technology Coalition 

     http://www.sbtc.org
State Science and Technology Institute 

     http://www.ssti.org
InKnowVation Online

     http://www.inknowvation.com
Bid Data Line

     http://www.biddataline.com/fed/
Greenwood Consulting Group, Inc.

     http://g-jgreenwood.home.att.net 

Fred S. Patterson

      http://www.SBIR-Support.com
Washington State Fed and State Tech Partnership Program (WaFAST)

     http://wafast.org/index.html
PNNL Economic Development Office

     http://www.pnl.gov/edo/business.stm
SBIR-Alerting Service

     http://lyris.pnl.gov/cgi-bin/?enter=sbir-alert
* * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * *

                 SUBSCRIPTION INSTRUCTIONS

To SUBSCRIBE to the SBIR-Alert mailing list, send an email to lyris@lyris.pnl.gov with the following in the subject line or body of your message (your name is optional):

   subscribe sbir-alert first_name last_name

   example:  subscribe sbir-alert joe smith

To UNSUBSCRIBE, send a blank email to:

leave-sbir-alert@lyris.pnl.gov 

To receive (or cancel) SBIR/STTR notices via FAX, send a request with your name, company, phone and fax number to (509) 372-4370.

You may also subscribe, unsubscribe, and view back-issues of the SBIR Alert by accessing the following Internet web site: 


http://lyris.pnl.gov/cgi-bin/?enter=sbir-alert
To access back-issues, connect to the site above, enter your email address (a password is not needed to connect), select 'connect' then 'read messages.'  A keyword search is also available if you wish to search for issues containing a particular subject or topic of interest.

* * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * *

       HOW TO REACH US

If you have any comments, suggestions, or would like to submit items for the next issue please contact us:

Richard Fowler - richard.fowler@pnl.gov - (509) 372-4332

Gary Spanner - gary.spanner@pnl.gov - (509) 372-4296

