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The SBIR/STTR Alerting Service is a free service that provides bi-weekly notification of SBIR and STTR solicitation announcements, news and information, and Internet resources relevant to the SBIR/STTR programs.  This service is provided by the Economic Development Office of Pacific Northwest National Laboratory (PNNL).

Back issues of the SBIR Alert are available on the World Wide Web at www.pnl.gov/edo/sbir.stm.  Subscription and keyword search instructions appear at the end of this newsletter.   
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--  USDA FY2002 SBIR Solicitation Deadline Reminder 

--  DOD SBIR/STTR Web Site Notes

--  New SBIR regional workshop announcements 

--  SBIR Proposal Writing Tip 
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             SBIR/STTR NEWS AND INFORMATION

--  USDA FY2002 SBIR Solicitation Deadline Reminder 

This is just a reminder that all phase I proposals for the Department of Agriculture (USDA) FY 2002 SBIR program solicitation must be received at USDA on or by August 30, 2001.  An original and 15 copies of all proposals must be submitted to one of the following addresses:

The address for hand-delivered proposals or proposals submitted using an express mail or overnight courier service is:

SBIR Program

c/o Proposal Services Unit/CSREES/USDA

Room 1307, Waterfront Centre

800 9th Street, S.W.

Washington, D.C. 20024

Telephone: (202) 401-5048 

The address for proposals sent via the U.S. Postal Service is:

SBIR Program

c/o Proposal Services Unit/CSREES/USDA

STOP 2245

1400 Independence Avenue, S.W.

Washington, D.C. 20250-2245

The receipt of proposals will be acknowledged by e-mail. Therefore, applicants are encouraged to provide e-mail addresses, where designated, on the Proposal Cover Sheet, Form CSREES-667. If the applicant's e-mail address is not indicated, CSREES will acknowledge receipt of the proposal by letter. Both successful and unsuccessful proposers will be notified of final award decisions within approximately 6 months.

--  DOD SBIR/STTR Web Site Notes

In the last issue of the SBIR-Alert, we mentioned that the main DoD SBIR/STTR web site (http://www.acq.osd.mil/sadbu/sbir) had been down for quite awhile.  It appears that it is now up and running.  The SBIR 2001.2 solicitation closed last week, but the SBIR 2002.1 solicitation is expected to be posted on this web site on October 1, 2001.  

Winners for the FY 2001 STTR solicitation for all of the DoD components have not been posted on the DoD site yet, however, awards for the Ballistic Missile Defense Organization (BMDO) are now available on the BMDO SBIR/STTR web site at http://www.winbmdo.com/.  This address has changed from the one that appeared in past issues of the SBIR-Alert.  The Navy  SBIR web site has also changed:  http://www.navysbir.brtrc.com. 

--  New SBIR regional workshop announcements 

Several new regional SBIR workshop announcements have been added to the 'CONFERENCES AND WORKSHOPS' section of this newsletter.  In addition, registration is now available for the National SBIR Fall Conference in Rapid City South Dakota on October 23-26, 2001.  Complete conference and registration information for the conference is located at http://www.SBIRworld.com. 

--  SBIR Proposal Writing Tip

The following proposal-writing tip was provided by Fred Patterson, a consultant with several years of SBIR contracting experience. 

COMMERCIALIZATION STRATEGY – YOUR COMPETITIVE EDGE TO WINNING SBIR FUNDING

“Commercialization strategy?  I thought I was doing research!”   Well, yes, you are proposing research.  But the objective of the SBIR Program is to produce innovative solutions to thorny problems, and those solutions have to be made available to be implemented.  That means producing and selling the results of the research.  That’s commercialization!  So how are you going to do that?  That’s a commercialization strategy.

Think of the SBIR program agencies as investors in your company, and your Phase I proposal as the first few elements of a Business Plan designed to provide seed stage funding.  The Phase II proposal is when you go back to your “investor” for additional funding to produce that important demonstration model, and you must provide more details, not only of the technology, but also of the plan to produce and sell it.  Phase III is when you transform that demonstration model into a producible product, and you’ll need to seek funding outside of the SBIR program to do that.  The proposal for each level of funding is essentially a plan for growing your business to the next stage.

So, while SBIR proposals are not traditional Business Plans, they should incorporate the elements of a seed-stage Business Plan in the sections designated for Commercialization Strategy.  

A good model for this level of Business Plan can be found on the web site for AV Labs (http://www.avlabs.com), a Venture Capital firm in Austin Texas that focuses on seed stage investments.  Their model identifies eight major elements of a good seed stage Business Plan:

I. Management team

II. Customer pain

III. Solution

IV. Market size and source of data

V. How to get to market

VI. Business model

VII. Competitive landscape

VIII. Competitive advantage and intellectual property

Your Phase I proposal should address the first three elements:  Management Team, Customer Pain, and Solution.  The Management Team most logically consists of the Principal Investigator and the scientific and technical staff that will conduct the research, the Customer Pain highlights the nature of the problem being addressed, and the Solution is your innovation.  

Pretty basic stuff on the surface, but if you’re going to get funded in Phase I, you need to show your investor that you’ve got a solid team worth investing in (and that’s more than the credentials of a great technical staff – it includes business management as well), that the pain being felt by your potential customer is real and severe, and that you have evidence that they’ll be willing to pay for your unique solution.  

Investors provide funding to the most believable and compelling stories presented to them.  Make yours better than any other they’ll see by keeping focused on the end result -developing a unique product they can eventually buy from you to reduce their pain – and you’ll stand out above the crowd.    A well-written “Commercialization Strategy” section thus may be your “competitive edge” to getting funded.

We’ll discuss how you address commercialization strategy in the Phase II proposal in another Tip.  You shouldn’t be surprised that it will incorporate the remaining elements of the Business Plan outline.

Good Luck!

For more information, visit http://www.SBIR-Support.com, or contact Fred S. Patterson at FSPat@att.net.

If you have tips that you would like to share, we would be happy to include them in future announcements.
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              CONFERENCES AND WORKSHOPS

NATIONAL

National SBIR Fall Conference, Rapid City, SD, October 23 - 26, 2001.  The National Science Foundation, in association with the Dept. of Defense and the Small Business Admin., and all 10 SBIR agencies is sponsoring this fall National SBIR Conference.  Program Managers and representatives from all participating agencies will provide insight into how to work with their respective agencies and answer your own special questions during the one-on-one opportunities.  An additional focus of this conference will include commercialization and information pertaining to EPSCoR states and rural areas.  Complete conference and registration information for the conference is located at http://www.SBIRworld.com.  Contact: Sharon DelaBarre at sharon@zyn.com or Phone: 360-683-5742.

REGIONAL

* Phase II Proposal Preparation Workshop, Charlottesville, Virginia, September 11-12, 2001.  This workshop is designed primarily for Phase I winners who want to learn more about the second phase of the SBIR/STTR programs.  Presenters will show how Phase II differs from Phase I, how the Phase II programs vary tremendously among the agencies, and how to prepare the Phase II proposal.  The workshop is being presented as part of the Virginia 7th Annual Small Business Innovation Research & Development conference.  For more information, contact seilertson@dit.state.va.us, or check the website www.sctech.state.va.us/ost/events.htm. 

* How SBDCs Can Help SBIR Competitors, ASBDC National Conference, Dallas, Texas, September 13, 2001. This session will outline how Small Business Development Centers and similar organizations can provide valuable assistance to companies that are writing SBIR/STTR proposals, or that have SBIR/STTR awards and need help maximizing the impact of those awards. For conference information, check out www.asbdc-us.org. 

* Phase I Proposal Preparation and Cost Proposal Preparation Workshops, Grand Forks, North Dakota, September 26-27, 2001. The first day will include a comprehensive overview of SBIR and STTR (and recent changes in both programs), and a detailed discussion of a recommended four-step process for developing a competitive Phase I proposal. The second day will be devoted to cost proposals and government accounting. For more information or to enroll, contact ryan_meyer@und.nodak.edu. 

* Phase I Proposal Development & Cost Proposal Prep Workshops, Stillwater, Oklahoma, October 10-12, 2001.  This workshop will include overview information on SBIR/STTR, advice on how to approach a Phase I proposal, and a discussion of cost proposals and government accounting.  Contact dluton@ocast.state.ok.us.

* Common Problems with Phase I SBIR/STTR Proposals, and How to Avoid Them, Richlands, Virginia, October 13, 2001. This is the last session in a four-week course of SBIR proposal writing sponsored by the Center for Innovative Technology/UVA/College at Wise.  For more information on the course, contact tnornhold@cit.org.  

* National SBIR Fall Conference, Rapid City, SD, October 23 - 26, 2001.  The Greenwood Consulting Group, Inc. will be offering a Phase I Proposal Preparation Workshop as a pre-conference activity on the 23rd, and an abbreviated version of their Phase II Proposal Preparation Workshop on the 26th.  Contact sharon@zyn.com for more information about the program and registration. 

7th Biennial Hawaii SBIR/STTR Conference, Oahu, Maui, Hawaii, & Kau, Hawaii, October 29 - Nov 2, 2001.  Each of the federal SBIR managers will present their agency's SBIR/STTR program, and conduct one-on-one meetings with the conference attendees. The conference will also include presentations by local SBIR companies sharing their success stories. Workshop tracks on proposal writing, IP management, accessing local venture capital, and federal regulatory changes to contracting and procurement are planned.  Contact: Janice Kato at janicek@htdc.org, or by phone: 808-539-3814.

* Phase I Proposal Preparation Workshop, Albuquerque, New Mexico, November 5, 2001.  This workshop will include a discussion of the basics of the SBIR and STTR programs, cover the recent changes in both (such as the efforts to reauthorize STTR), and go through a simple four-step process for writing a competitive Phase I proposal.  For more information, contact stoller@twrol.com. 

* Phase I Proposal Preparation Workshop, Savannah, Georgia, November 9, 2001.  This workshop will cover the basics of SBIR and STTR, how the programs have changed recently, and a simple process for developing your Phase I proposal that includes strategizing, drafting the proposal, getting a presubmittal review, and getting a debriefing afterwards.  For more information, contact rteters@kennesaw.edu.  

* Greenwood Consulting Group, Inc will provide training at these workshops.  Any attendee of one of these workshops is entitled to a free critique of his or her draft SBIR or STTR proposal.  If you have questions, contact Gail or Jim Greenwood at g-jgreenwood@att.net, or visit their web site at http://home.att.net/~g-jgreenwood. 

If you are sponsoring or are aware of SBIR workshops in your area and would like to post an announcement feel free to contact us.

* * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * *

             SOLICITATIONS CURRENTLY OPEN

SBIR

USDA FY 2002 SBIR, due 8/30/01

PHS SBIR 2002-1 (contracts), due 11/9/01  

NIH SBIR/STTR, due 12/1/01

STTR

NIH SBIR/STTR, due 12/1/01

COMING SOON

NSF SBIR/STTR (Biotechnology and Electronics), expected 10/1/01

DOD SBIR 2002.1, expected 10/1/01

* * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * *

                SBIR/STTR INFO ON THE INTERNET

PARTICIPATING AGENCY SBIR WEB SITES:

Department of Agriculture

     http://www.reeusda.gov/sbir 

Department of Commerce

     National Oceanic and Atmospheric Administration

        http://www.oar.noaa.gov/ORTA/ 

     National Institute of Standards and Technology

        http://patapsco.nist.gov/ts_sbir/ 

Department of Defense

     http://www.acq.osd.mil/sadbu/sbir or

     http://www.dodsbir.net  
       Defense Technical Information Center

          http://www.dtic.mil/dtic/sbir/ 

       Air Force

          http://www.afrl.af.mil/sbir/index.htm 

       Army

          http://www.aro.ncren.net/arowash/rt/ 

       Navy

          http://www.navysbir.brtrc.com
       Defense Advanced Research Projects Agency

          http://www.darpa.mil/sbir/ 

       Ballistic Missile Defense Organization

          http://www.winbmdo.com
       Special Operations Acquisition Center (SOAC)

          http://soal.socom.mil/smallbus04.htm
        SBIR Interactive Technical Information System (SITIS)

          http://dticam.dtic.mil/sbir/ 

Department of Education

     http://www.ed.gov/offices/OERI/SBIR/ 

Department of Energy

     http://sbir.er.doe.gov/sbir/ 

Department of Transportation

     http://www.volpe.dot.gov/sbir 

Environmental Protection Agency

     http://es.epa.gov/ncerqa/sbir/ 

National Institutes of Health

     http://grants.nih.gov/grants/funding/sbir.htm 

        Agency for Health Care Policy and Research 

           http://www.ahcpr.gov/ 

National Aeronautics & Space Administration

     http://sbir.nasa.gov/
National Science Foundation

     http://www.eng.nsf.gov/sbir
OTHER SITES OF INTEREST:

Small Business Administration

     http://www.sba.gov/SBIR/ 

SBA Tech-Net

     http://tech-net.sba.gov/ 

Project SBIR West

     http://www.sbir.dsu.edu/ 

Wyoming SBIR Initiative Program

      http://uwadmnweb.uwyo.edu/sbir/ 
SBIR Resource Center

     http://www.win-sbir.com/ 

ScienceWise.com

     http://content.sciencewise.com/home.htm.
National SBIR Conference Center 

     http://www.zyn.com/sbir/ 

SBIR Internet Catalog Site

     http://beagle.foresnt.com/ 

Small Business Technology Coalition 

     http://www.sbtc.org
State Science and Technology Institute 

     http://www.ssti.org
InKnowVation Online

     http://www.inknowvation.com
Greenwood Consulting Group, Inc.

    http://home.att.net/~g-jgreenwood
Fred S. Patterson

      http://www.SBIR-Support.com,

PNNL Economic Development Office

     http://www.pnl.gov/edo/business.stm
SBIR-Alerting Service

     http://lyris.pnl.gov/cgi-bin/?enter=sbir-alert
* * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * *

                 SUBSCRIPTION INSTRUCTIONS

To SUBSCRIBE to the SBIR-Alert mailing list, send an email to lyris@lyris.pnl.gov with the following in the subject line or body of your message (your name is optional):

   subscribe sbir-alert first_name last_name

   example:  subscribe sbir-alert joe smith

To UNSUBSCRIBE, send a blank email to:

leave-sbir-alert@lyris.pnl.gov 

To receive (or cancel) SBIR/STTR notices via FAX, send a request with your name, company, phone and fax number to (509) 372-4370.

You may also subscribe, unsubscribe, and view back-issues of the SBIR Alert by accessing the following Internet web site: 


http://lyris.pnl.gov/cgi-bin/?enter=sbir-alert
To access back-issues, connect to the site above, enter your email address (a password is not needed to connect), select 'connect' then 'read messages.'  A keyword search is also available if you wish to search for issues containing a particular subject or topic of interest.

* * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * *

       HOW TO REACH US

If you have any comments, suggestions, or would like to submit items for the next issue please contact us:

Richard Fowler - richard.fowler@pnl.gov - (509) 372-4332

Gary Spanner - gary.spanner@pnl.gov - (509) 372-4296

