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The SBIR/STTR Alerting Service is a free service that provides bi-weekly notification of SBIR and STTR solicitation announcements, news and information, and Internet resources relevant to the SBIR/STTR programs.  This service is provided by the Economic Development Office of Pacific Northwest National Laboratory (PNNL).

Back issues of the SBIR Alert are available on the World Wide Web at www.pnl.gov/edo/sbir.stm.  Subscription and keyword search instructions appear at the end of this newsletter.   
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             SBIR/STTR NEWS AND INFORMATION

--  DOT 2002 SBIR Solicitation Released

The Department of Transportation (DOT) 2002 SBIR Solicitation opened February 15, 2002, and is available for downloading in Microsoft Word and PDF formats on the DOT SBIR web site:  http://www.volpe.dot.gov/sbir/.  The solicitation closing date is May 1, 2002, and proposals may be sent in hard copy or electronic formats, however, if you intend to submit your proposal electronically you must register on their website by April 15, 2002.

It is estimated that during fiscal year 2002, DOT will award approximately 8 Phase I contracts with an anticipated potential maximum of 11 awards, depending on actual funding available and the responses from small business firms to the solicited research topics in Section VIII.

All Phase I awards will be firm fixed-price contracts and may be up to $100,000 each unless otherwise noted. Phase II awards anticipate cost-plus-fixed-fee contracts with a value of up to $750,000 each unless otherwise noted. Phase II awardees will be required to have acceptable accounting systems to receive a cost-plus-fixed-fee contract.

Requests for additional information or questions relating to the DOT SBIR Program may be addressed to:

Joseph Henebury

DOT SBIR Program Director, DTS-22

U.S. DOT/RSPA/VNTSC

55 Broadway, Kendall Square

Cambridge, MA 02142-1093

Telephone: 617/494-2051

Fax: 617/494-2370

E-Mail Address: henebury@volpe.dot.gov 

--  WaFAST Program Offers Small Business Resources

The recently established Washington State Federal and State Technology Partnership Program (WaFAST) helps Washington State small businesses and entrepreneurs compete for federal financing of technology research and product development.  WaFAST is a consortium providing direct assistance to anyone interested in SBIR/STTR funding-as well as commercialization assistance to companies competing for more traditional financing.

WaFAST has made small business resources online through the launching of its comprehensive website: www.wafast.org.  The site includes:

Getting Started - SBIR/STTR information, basic steps and contacts 

Conferences - national, state and regional mentoring groups 

Proposal Writing - how to begin, sample proposals, counseling & writing assistance, and proposal reviews 

Commercialization - innovation assessments, "eye-of-the-investor" programs and business plan feedback 

Upcoming activities that WaFAST will be involved with include the following:

Regional mentoring group facilitations in Seattle, Spokane, the Tri-Cities, and Vancouver, which will allow companies to network with past SBIR/STTR winners as well as others interested in this opportunity.  The next scheduled mentoring group will be sponsored by the Washington Technology Center (WTC), and will take place in Seattle on Thursday, February 28, 2002.  Contact Sue Hollis at shollis@u.washington.edu;

A Pacific Northwest SBIR/STTR regional conference in Spokane May 1–2, 2002. .  In addition to workshops on preparing proposals, several federal agencies will be attending and presenting information on solicitations - separate tips exclusively for first time participants and previous winners; how evaluations are conducted; and Phase III - funding alternatives.  Contact Tab Wilkins at the WTC: 206-543-4116 or tabw@u.washington.edu.  A web site will be available soon;

"Eye-of-the-Investor" Program training session.  Structured to help companies refine their business plans and their investor presentations, this training is being offered in several different locations around the state, the next of which is scheduled for March 7 in Spokane.  For registration information contact, Jim Roberts: jimr@sirti.org.

--  National SBIR Conference Overview

The next National SBIR Conference is fast approaching.  The event will take place at the Hyatt Regency Orange County Hotel in Anaheim, California on March 11–14, 2002.  

Experienced Presenters will present sessions including:

Introduction to the SBIR/STTR Program:  An overview of how an entrepreneur used the program to start and grow a technology-based business. 

Agency Presentations:  Specifics you need to know from the Federal Program Managers. 

Proposal Primer:  Keys to writing winning proposals from folks who know. 

Intellectual Property:  How to protect your IP, how to capitalize on your IP through licensing or sales agreements. 

Partnerships & Financing:  What type of financing is best for YOU? How do you prepare and access the sources? 

Managing Federal Grants & Contracts:  How to maximize the positive, minimize the rest. Federal acquisition, regulations, pricing and audits will be discussed. 

Inside the Evaluation Process:  How it works and how it varies from agency to agency. 

Business Planning & Strategy:  How do you start, finance and build a small business? A good foundation is critical! 

STTR Program:  What's the difference? Which program is best for you? 

Phase III and Beyond:  How to showcase your technology for capitalization opportunities. 

Venture Capitalist Critique:  What they look for…How to provide them the critical information and what not to say. 

How to Do Business with Fortune 500 Companies:  What are they looking for? How have times changed the corporate culture? 

Marketing Strategies that Work:  Successful businesses share their best practices. Bring your ideas and materials for review by the panel!

Three, full-day pre-conference workshops and four, half-day post-conference workshops topics are also offered to supplement the formal conference program.

Pre-Conference Workshops:

Proposal Preparation Workshop, Phase I.  Presented by Jim & Gail Greenwood, Greenwood Consulting, Inc., under sponsorship of Sandia National Laboratories.

Mining Golden Opportunities for Business Growth.  Presented by NAWBO, The National Association of Women Business Owners, Orange County Chapter.

LARTA University: Building Your Business 1-2-3.  Presented by LARTA, a non-profit organization whose mission is to strengthen, inform, network and promote Southern California's technology community.

Post-Conference Workshops:  

Workshop #1: Phase II Proposal Preparation.  Presented by Jim & Gail Greenwood, Greenwood Consulting, Inc., under sponsorship of Sandia National Laboratories. 

Workshop #2: Phase III Commercialization - Business Beyond the Laboratory.  Presented by Richard L. Lucas, Ph.D., Dawnbreaker. 

Workshop #3: Intellectual Property - Federal Laboratories and Small Businesses.  Presented by the Far West Region of the Federal Laboratory Consortium.

Workshop #4: Designing Businesses to be Successful. Presented by Russ Farmer, PBC, Inc. 

For additional information or to register, visit the conference web site at http://www.sbirworld.com/anaheim/, or call the SBIR Conference Center at 360-683-5742. 

--  SBIR Proposal Writing Tip

The following proposal writing tip was provided by Gail & Jim Greenwood.  Past SBIR proposal writing articles written by the Greenwoods are available on the Greenwood Consulting Group, Inc. (GCGI) web site at http://home.att.net/~g-jgreenwood.

SBIR Proposal Writing Basics:  Unallowable Marketing Expenses in SBIR and other Government Grants and Contracts

Copyright © 2002 by Greenwood Consulting Group, Inc.

Last month we indicated that we would devote this article to the topic of “marketing expenses.”  This seems like a pretty straightforward concept for the typical small business, but it gets complicated real quickly if that firm is involved in SBIR contracts and grants.

Per the Federal Acquisition Regulation (FAR), the Federal government does not recognize a cost category of “marketing expense.”  Instead, the FAR defines a term “selling costs.”  Per FAR 3.205-18(c), “selling costs” consist of several distinct activities including advertising, image enhancement, bid and proposal, market planning, and direct selling.  Let’s take a look at each of these categories, since the FAR clearly states that any selling cost that does not fall into one of these categories is unallowable—translation:  if you can’t stuff one of your marketing activities into one of these categories, the expenses related to that activity cannot be billed to the Federal government as either a direct cost or an indirect cost (consisting of overhead and G&A, but called F&A if your working with NIH) in an SBIR grant or contract.  

The FAR indicates that advertising is generally an unallowable cost, with two notable exceptions.  First, advertising related to the export of products and services outside of the U.S. is allowed.  Second, advertising related to recruiting personnel, at least in part to work on government projects, is also allowed.

Corporate image enhancement (e.g., ENRON sponsoring a Little League team to help its corporate image) is mostly unallowable—unless a certain “Big 5” Accounting firm is keeping your books for you!

Bid and Proposal (B&P) is a very important component of “selling costs.”  It is defined as preparing, submitting and supporting bids and proposals, or the costs commonly involved in getting on the list for a Request for Proposals (RFP), getting the background information needed to respond to the RFP intelligently, and then actually writing and submitting the proposal.  Per FAR 3.205-18(c), Bid & Proposal is an allowed expense as long as it is reasonable and can be fairly allocated as an indirect cost among your various projects.

Market planning is another critical component of “selling costs.”  It is defined as market research and analysis and long range planning.  It is allowed if it is reasonable.  This means that the cost of determining the size, characteristics, location, etc. of the market for your SBIR or STTR technology is an allowable indirect expense.  You may want to build some market planning into your indirect cost rate during the Phase I and II of your projects, and perhaps even during “Phase O” (if available in your state) —it’s never too early to determine if there is really a market for the results of an SBIR or STTR topic for which you are contemplating submitting a proposal.  

The FAR also defines direct selling as part of “selling costs.”  It includes person-to-person selling, negotiation, and demonstrations.  It is an allowed expense if it is reasonable.  This category may include a number of marketing activities if they are couched in terms of their relevance and importance to person-to-person selling.

Several important comments about “selling costs” and your company’s SBIR/STTR projects:

1. The FAR is explicit that any costs that fall outside of the definitions of those categories described above are unallowable.  Therefore, you have considerable incentive to try to find justification for any marketing-related expenses as fitting into one of the allowable categories

2. If you fail to differentiate allowable marketing or selling costs from those that are unallowable, and therefore lump them all together into a single category like “Marketing Expenses,” then the entire amount will not be allowed as part of your indirect rate.  So, at a minimum, have two categories in your accounting system:  marketing expenses allowed, and marketing expenses unallowed.

3. The government defines “reasonable,” as used in the prior discussion, as what a “prudent person in the conduct of competitive business” would do.  How’s that for a precise standard?  Often, when it comes to selling costs, or a category thereof like Bid and Proposal,  “reasonableness” gets considered in the context of whether the amount of marketing expense you are requesting causes your indirect or G&A rate to exceed what your contracting officer or grants administrator thinks is ”reasonable.”  Therefore, don’t be too greedy, and be prepared to defend how much you are requesting for B&P or marketing expenses.

4. Speaking of greedy, you cannot seek compensation for previous marketing efforts—your indirect rate should reflect your anticipated marketing or selling costs for the current or projected period.

5. Finally, some auditors, contracting officers and grant administrators do not like the terms “marketing” and “selling.”  Therefore, you might want to consider categorizing such expenses in your accounting system as “product development expenses.”

Gail and Jim Greenwood may be reached at the following address:

Greenwood Consulting Group, Inc.

1150 Junonia

Sanibel, FL  33957

941-395-9446 (voice & fax)

mailto:g-jgreenwood@att.net  (email)

If you have tips that you would like to share, we would be happy to consider them for future announcements.

* * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * *

              CONFERENCES AND WORKSHOPS

NATIONAL

National SBIR Early 2002 Conference, Anaheim, CA, Mar 11 - 14, 2002.  The National Science Foundation, in association with the Department of Defense and the Small Business Administration, and all 10 SBIR agencies is sponsoring this Early 2002 National SBIR Conference. Program Managers and representatives from all participating agencies will provide insight into how to work with their respective agencies and answer your own special questions during the one-on-one opportunities.  For more information and to register, visit the following web site:  http://www.sbirworld.com/anaheim/, or contact Sharon DelaBarre via phone:  360-683-5742 or Email:  sharon@dbamlg.com.

REGIONAL

* ADECA/BizTech Greenwood SBIR/STTR Proposal Preparation Workshop, Mobile, Alabama, February 19, and Dothan, Alabama, February 20, 2002.  For an agenda, to register, or to obtain more information, visit http://www.biztech.org/sbir_agenda.shtml or call BizTech at (256)704-6000.

Regional SBIR/STTR mentoring group, Seattle, WA, February 28, 2002.  Representatives from four local companies will share their experiences, the challenges they have faced, and how they have successfully leveraged the award within their companies. Speakers include Dennis Lowenthal, vice president of research & development, Aculight Corporation; Andrew Kamholz, senior scientist, MesoSystems; Doug Hansmann, vice president of research & development, EKOS Corporation; and Tom Clary, president and COE, The Clary Company International. Combined, these companies have won over $20 million in federal SBIR and STTR awards. For more information on this event, contact Sue Hollis at Washington Technology Center (WTC): 206-616-3101 or shollis@u.washington.edu.

SBIR/STTR Workshop by SERTTC, Atlanta, GA, Mar 5, 2002; Birmingham, AL, Mar 6; Montgomery, AL, Mar 12; Mobile, AL, Mar 13.  Timely half-day workshops discussing issues such as: what is the SBIR/STTR program, selecting the right project, and addressing the issues needed to write a winning proposal. Representatives from Marshall Space Flight Center will be available to discuss the program. 

Presented in conjunction with Marshall Space Flight Center in Huntsville and the Southeast Regional Technology Transfer Center (SERTTC) at Georgia Tech and the Alabama Technology Network.

Contact: John Mills at john.mills@edi.gatech.edu, Phone: 706-649-1661 or David Mixson at dmixson@business.auburn.edu, Phone: 334-844-3887, or visit http://www.edi.gatech.edu/nasa /.

"Eye-of-the-Investor" Program training session, Spokane, WA, March 7, 2002.  Structured to help companies refine their business plans and their investor presentations, this training is being offered in several different locations around the state of Washington.  For registration information contact, Jim Roberts: jimr@sirti.org.

UNCC SBIR Workshop, Charlotte, NC, March 11, 2002. 

Presented by the Small Business and Technology Development Center and University of North Carolina at Charlotte.  This session will cover the fundamentals including proposal requirements. Examples of successful proposals from local firms/organizations will be shared with participants. Contact: Tiffany Gartin - info@sbtdc.org or Phone: 919-715-7272, or visit http://www.sbtdc.org/sbir/conference/UNCC/. 

Regional SBIR/STTR Mentoring Group Meeting, Vancouver, WA, April 17, 2002.  This is a chance to meet other SBIR/STTR winners from your area, learn about how people deal with the issues around proposing and post-award contract or grants management, or any other topic of interest to local communities.  Brett Rogers at brogers@credc.org. 

SBIR Phase I Workshops, Weatherford, OK, Apr 17 - 19, 2002. 

Call or email for additional information. Contact: Dan Luton - dluton@ocast.state.ok.us or Phone: 405-524-1357 #232.

Regional SBIR/STTR Mentoring Group Meeting, Spokane, WA, April 20, 2002.  This is a chance to meet other SBIR/STTR winners from your area, learn about how people deal with the issues around proposing and post-award contract or grants management, or any other topic of interest to local communities.  Contact Jim Roberts at jimr@sirti.org.

Regional SBIR/STTR Mentoring Group Meeting, Tri-Cities, WA, April 30, 2002.  This is a chance to meet other SBIR/STTR winners from your area, learn about how people deal with the issues around proposing and post-award contract or grants management, or any other topic of interest to local communities.  Contact Johan Curtiss at jcurtiss@tricity.wsu.edu. 

Pacific Northwest Regional SBIR/STTR Conference, Spokane, WA, May 1–2, 2002.  In addition to workshops on preparing proposals, several federal agencies will be attending and presenting information on solicitations - separate tips exclusively for first time participants and previous winners; how evaluations are conducted; and Phase III - funding alternatives.  Contact Tab Wilkins at the Washington Technology Center (WTC): 206-543-4116 or tabw@u.washington.edu.

North Carolina Statewide SBIR Conference, Winston-Salem, NC, May 22, 2002. Program Managers and representatives from all participating SBIR agencies will provide insight into their respective SBIR programs. Also featured will be sessions on proposal preparation, timeline planning and intellectual property. Hear from previous awardees and learn about program specifics.  For additional information, contact John Ujvari at 919/962-8297, sbir@sbtdc.org, or visit the conference web site at http://www.sbtdc.org/sbir/conf.html, or visit http://www.sbtdc.org/sbir/conference/index.html. 

Regional SBIR/STTR Mentoring Group Meeting, Spokane, WA, June  20, 2002.  This is a chance to meet other SBIR/STTR winners from your area, learn about how people deal with the issues around proposing and post-award contract or grants management, or any other topic of interest to local communities.  Contact Jim Roberts at jimr@sirti.org.

Regional SBIR/STTR Mentoring Group Meeting, Tri-Cities, WA, June 22, 2002.  This is a chance to meet other SBIR/STTR winners from your area, learn about how people deal with the issues around proposing and post-award contract or grants management, or any other topic of interest to local communities.  Contact Johan Curtiss at jcurtiss@tricity.wsu.edu. 

Regional SBIR/STTR Mentoring Group Meeting, Vancouver, WA, July 17, 2002.  This is a chance to meet other SBIR/STTR winners from your area, learn about how people deal with the issues around proposing and post-award contract or grants management, or any other topic of interest to local communities.  Brett Rogers at brogers@credc.org. 

* Greenwood Consulting Group, Inc will provide training at these workshops.  Any attendee of one of these workshops is entitled to a free critique of his or her draft SBIR or STTR proposal.  If you have questions, contact Gail or Jim Greenwood at g-jgreenwood@att.net, or visit their web site at http://home.att.net/~g-jgreenwood. 

Other SBIR training opportunities include:

National SBIR Conference, Anaheim, CA, March 11-15, 2002

SBIR Phase I Workshop, Gainesville, FL, March 22, 2002

If you are sponsoring or are aware of SBIR workshops in your area and would like to post an announcement feel free to contact us.

* * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * *

             SOLICITATIONS CURRENTLY OPEN

SBIR

EPA FY 2002 Special SBIR Phase I, due 3/21/02

DOT 2002 SBIR, due 5/1/02

PHS 2002-2 SBIR/STTR, due 4/1/02, 8/1/02, 12/1/02

STTR

PHS 2002-2 SBIR/STTR, 4/1/02, 8/1/02, 12/1/02

COMING SOON

DOD 2002 STTR opens 3/1/02 (on the Web now)

NSF 2002 SBIR for AM and IT opens 3/1/02 (on the Web now)

EPA FY 2002 SBIR Phase I, opens 3/28/02

* * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * *

                SBIR/STTR INFO ON THE INTERNET

PARTICIPATING AGENCY SBIR WEB SITES:

Department of Agriculture

     http://www.reeusda.gov/sbir 

Department of Commerce

     National Oceanic and Atmospheric Administration

        http://www.rdc.noaa.gov/~amd/sbir.html
     National Institute of Standards and Technology

        http://patapsco.nist.gov/ts_sbir/ 

Department of Defense

     http://www.acq.osd.mil/sadbu/sbir or

     http://www.dodsbir.net  
       Defense Technical Information Center

          http://www.dtic.mil/dtic/sbir/ 

       Air Force

          http://www.afrl.af.mil/sbir/index.htm 

       Army

          http://www.aro.ncren.net/arowash/rt/ 

       Navy

          http://www.navysbir.brtrc.com
       Defense Advanced Research Projects Agency

          http://www.darpa.mil/sbir/ 

       Ballistic Missile Defense Organization

          http://www.winbmdo.com
       Special Operations Acquisition Center (SOAC)

          http://soal.socom.mil/smallbus04.htm
        SBIR Interactive Technical Information System (SITIS)

          http://dticam.dtic.mil/sbir/ 

Department of Education

     http://www.ed.gov/offices/OERI/SBIR/ 

Department of Energy

     http://sbir.er.doe.gov/sbir/ 

Department of Transportation

     http://www.volpe.dot.gov/sbir 

Environmental Protection Agency

     http://es.epa.gov/ncerqa/sbir/ 

National Institutes of Health

     http://grants.nih.gov/grants/funding/sbir.htm 

        Agency for Health Care Policy and Research 

           http://www.ahcpr.gov/ 

National Aeronautics & Space Administration

     http://sbir.nasa.gov/
National Science Foundation

     http://www.eng.nsf.gov/sbir
OTHER SITES OF INTEREST:

Small Business Administration

     http://www.sba.gov/SBIR/ 

SBA Tech-Net

     http://tech-net.sba.gov/ 

Project SBIR West

     http://www.sbir.dsu.edu/ 

Wyoming SBIR Initiative Program

      http://uwadmnweb.uwyo.edu/sbir/ 
SBIR Resource Center

     http://www.win-sbir.com/ 

ScienceWise.com

     http://content.sciencewise.com/home.htm.
National SBIR Conference Center 

     http://www.zyn.com/sbir/ 

SBIR Internet Catalog Site

     http://beagle.foresnt.com/ 

Small Business Technology Coalition 

     http://www.sbtc.org
State Science and Technology Institute 

     http://www.ssti.org
InKnowVation Online

     http://www.inknowvation.com
Greenwood Consulting Group, Inc.

    http://home.att.net/~g-jgreenwood
Fred S. Patterson

      http://www.SBIR-Support.com,

PNNL Economic Development Office

     http://www.pnl.gov/edo/business.stm
SBIR-Alerting Service

     http://lyris.pnl.gov/cgi-bin/?enter=sbir-alert
* * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * *

                 SUBSCRIPTION INSTRUCTIONS

To SUBSCRIBE to the SBIR-Alert mailing list, send an email to lyris@lyris.pnl.gov with the following in the subject line or body of your message (your name is optional):

   subscribe sbir-alert first_name last_name

   example:  subscribe sbir-alert joe smith

To UNSUBSCRIBE, send a blank email to:

leave-sbir-alert@lyris.pnl.gov 

To receive (or cancel) SBIR/STTR notices via FAX, send a request with your name, company, phone and fax number to (509) 372-4370.

You may also subscribe, unsubscribe, and view back-issues of the SBIR Alert by accessing the following Internet web site: 


http://lyris.pnl.gov/cgi-bin/?enter=sbir-alert
To access back-issues, connect to the site above, enter your email address (a password is not needed to connect), select 'connect' then 'read messages.'  A keyword search is also available if you wish to search for issues containing a particular subject or topic of interest.

* * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * *

       HOW TO REACH US

If you have any comments, suggestions, or would like to submit items for the next issue please contact us:

Richard Fowler - richard.fowler@pnl.gov - (509) 372-4332

Gary Spanner - gary.spanner@pnl.gov - (509) 372-4296

