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The SBIR/STTR Alerting Service is a free service that provides bi-weekly notification of SBIR and STTR solicitation announcements, news and information, and Internet resources relevant to the SBIR/STTR programs.  This service is provided by the Economic Development Office of Pacific Northwest National Laboratory (PNNL).

Back issues of the SBIR Alert are available on the World Wide Web at www.pnl.gov/edo/sbir.stm.  Subscription and keyword search instructions appear at the end of this newsletter.   
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             SBIR/STTR NEWS AND INFORMATION

--  DOD 2002.1 SBIR Solicitation Now Open

On December 3, 2001, the Department of Defense (DoD) began accepting proposals for the 2002.1 SBIR Solicitation.  The deadline for receipt of proposals at the DoD components is January 16, 2002.  The solicitation is available at http://www.acq.osd.mil/sadbu/sbir/solicitations/solicit.htm or http://www.sbirsttr.com/current/current.htm.  Phase I awards are typically $60,000 to $100,000 in size over a period not to exceed six months (nine months for the Air Force), and Phase II awards are typically $500,000 to $750,000 in size over a period generally not to exceed 24 months (subject to negotiation).

Each DoD Component Topic Section contains topic descriptions, addresses of organizations to which proposals are to be submitted, and special instructions for preparing and submitting proposals to organizations within the Component.  Read and follow these instructions carefully to help avoid administrative rejection of your proposal.  Participating Components in this solicitation include:  Chemical and Biological Defense (CBD), Navy, Air Force, Defense Advanced Research Projects Agency (DARPA, Ballistic Missile Defense Organization (BMDO), Defense Threat Reduction Agency (DTRA), U.S. Special Operations Command (SOCOM), and National Imagery and Mapping Agency (NIMA).

There are several things to keep in mind regarding this solicitation, a few of which are mentioned below:

Due to the events of September 11, 2001, the following Navy topics of the FY2002.1 SBIR Solicitation are no longer offered; N02-094, N02-095, and N02-103.

Your SBIR Proposal Cover Sheet (formerly, “Appendix A and B”) and Company Commercialization Report must now be submitted electronically through www.dodsbir.net/submission, as described in Sections 3.4b and n.  If you submit a proposal, you must submit a company commercialization report whether or not you have previously received SBIR or STTR awards.

DoD has adopted commercialization of SBIR technology (in military and/or private sector markets) as a critical measure of performance for both the DoD SBIR program and the companies that participate in the program.  This new policy is reflected in Sections 3.4h and 3.6 of this solicitation (Commercialization Strategy); Section 3.4n (Company Commercialization Report on Prior SBIR Awards); Section 4.4 (Assessing Commercial Potential of Proposals); and Section 5.4 (Commercialization Report Updates).

Beginning October 2002, all DoD SBIR and STTR solicitations will be available in electronic format only from the DoD SBIR/STTR web site, in accordance with the Government Paperwork Elimination Act (GPEA).

The DoD SBIR/STTR Help Desk can address your questions about this solicitation, proposal preparation, contract negotiations, getting paid, government accounting requirements, intellectual property protection, commercialization reporting, the Fast Track, and other program-related areas.  You may contact the Help Desk by: 

Phone: 866-216-4095 (8AM to 6PM EST)*

Fax:  866-888-1079

Email:  SBIRHELPDESK@pbcinc.com
On a final note, the DoD STTR solicitation 2002 will be posted on the DoD SBIR/STTR Web Site on January 2, 2002; will begin accepting proposals on March 1, 2002; and will close to proposals on April 17, 2002.

--  DOC NIST FY02 SBIR Solicitation Available; Topics Posted

The Department of Commerce (DOC) National Oceanic and Atmospheric Administration (NOAA) opened their FY 2002 SBIR Solicitation last month while the solicitation for the National Institute of Standards and Technology (NIST) had been on hold until recently when the solicitation was posted on the NIST SBIR web site (http://patapsco.nist.gov/ts_sbir/).

The DOC NIST FY 2002 SBIR Solicitation will begin accepting proposals January 2, 2002.  The topic areas and subtopics available for Phase I include the following:

7.01 ADVANCED BIOLOGICAL AND CHEMICAL SENSING TECHNOLOGIES 

7.01.01 Subtopic: Advanced Microplatforms for Chemical and Biochemical Sensing

7.01.02 Subtopic: Laser Based Traced Gas Monitor

7.02 ANALYTICAL METHODS

7.02.01 Subtopic: Advanced Nonintrusive Mass Flux Device for Spray Characterization

7.02.02 Subtopic: Automated Calibration System for Thermal Conductivity Vacuum Gauges

7.02.03 Subtopic: High-Accuracy, High-Stability, Low-Pressure Transducers

7.03 CHEMISTRY AND MATERIALS

7.03.01 Subtopic: Focusing Neutron Lenses

7.04 CHIRAL CHEMISTRY

7.04.01 Subtopic: Chiral Surface Diagnostic Instrumentation

7.04.02 Subtopic: Polymer-based Chiral Stationary Phases

7.05 CONDITION-BASED MAINTENANCE

7.05.01 Subtopic: Ambient-powered Wireless Network Smart Sensors for Intelligent Manufacturing

7.05.02 Subtopic: Development of a MEMS Viscosity Meter for Refrigerant/Lubricant Systems 

7.05.03 Subtopic: Machine Tool Performance Data Repository

7.05.04 Subtopic: Software Tools for IEEE 1451-based Smart Sensor Networks

7.06 E-COMMERCE AND SECURITY: INFRASTRUCTURES, TOOLS, ETC.

7.06.01 Subtopic: Technologies for Designing Web Sites in the Global Market

7.07 HEALTHCARE AND MEDICAL PHYSICS

7.07.01 Subtopic: Miniaturized Detectors for Brachytherapy Dosimetry

7.08 INFORMATION TECHNOLOGY

7.08.01 Subtopic: Mobile Code for Mobile Devices

7.08.02 Subtopic: Mobile Workforce Privacy

7.08.03 Subtopic: Pervasive Computing, Accessible Computing 7.08.04 Subtopic: XML Schemas for Access Control Models

7.09 INTELLIGENT CONTROL

7.09.01 Subtopic: Development of Sensors for Real-Time Measurements of Thermal Spray Coating Properties (NCT) (PNGV) 

7.09.02 Subtopic: Laser Light Source for Illuminating Specularly Reflecting Droplets

7.09.03 Subtopic: On-line, Non-destructive Measurement of Mechanical Properties of Metals and Alloys

7.09.04 Subtopic: Optical Sensing and Control of Polymer Processing 

7.10 MANUFACTURING (MICROFABRICATION AND MICROMACHINING)

7.10.01 Subtopic: MEMS Atomizer for Uniform Aerosol Droplet Generation

7.10.02 Subtopic: Silicon Cross Capacitor for Gas Analysis

7.11 MANUFACTURING SYSTEMS INTEGRATION

7.11.01 Subtopic: Computational Tools to Support Intelligent and Distributed CAD

7.11.02 Subtopic: Discrete Event Simulation Reference Data Sets

7.11.03 Subtopic: Manufacturing Data Exchange Standards Interoperability Testing Tools

7.11.04 Subtopic: Next Generation Process Exchange Tools and Applications

7.11.05 Subtopic: Ontological Engineering Applied to Manufacturing System Integration Research 

7.11.06 Subtopic: Testability of Complex Manufacturing Software Systems

7.12 MICROELECTRONICS MANUFACTURING 

7.12.01 Subtopic: High-Temperature Emissometer for Semiconductor Materials

7.12.02 Subtopic: High Throughput Modification of Wide Bandgap Semiconductors for Device Performance Optimization 

7.12.03 Subtopic: Improved Magneto-Optical Indicator Films

7.12.04 Subtopic: On-Wafer Measurement System for Combinatorial Magnetic Thin-Film Libraries

7.12.05 Subtopic: Semiconductor Diode Lasers for Water Spectroscopy

7.12.06 Subtopic: Very High Accuracy Probe for Micrometer Scale Structures

7.13 MICROELECTRONICS MANUFACTURING INFRASTRUCTURE 

7.13.01 Subtopic: Polymer Coatings by Inkjet Methodology 

7.14 OPTICS AND OPTICAL TECHNOLOGY

7.14.01 Subtopic: Blackbody Radiation Sources Based on Carbon Nanotubes

7.14.02 Subtopic: Growth and Characterization of II-VI Semiconductor Crystals for THz Detection and Generation

7.14.03 Subtopic: Sensitive, Linear, And Spatially Uniform Midinfrared Detectors

7.15 RADIATION PHYSICS

7.15.01 Subtopic: High-Power Industrial X-ray Tube with Minimal Heat Generation

7.15.02 Subtopic: Imaging Systems for Beta Activity Sources

7.16 TECHNOLOGIES TO ENHANCE FIRE SAFETY

7.16.01 Subtopic: Advanced Building Sensors and Information Systems 

7.16.02 Subtopic: Fast-Response Oxygen Sensor for Fire Environments

7.16.03 Subtopic: Heat Flux Calibration for Quantitative Fire Measurements

7.16.04 Subtopic: High Temperature Smoke Obscuration Measurements

7.17 X-RAY SYSTEM TECHNOLOGIES

7.17.01 Subtopic: Develop Advanced X-ray Diffraction (XRD) Detection System

7.17.02 Subtopic: High Speed Pulse Processing for the Silicon Drift Detector X-ray Spectrometer

7.17.03 Subtopic: High Efficiency Circular Array Secondary Electron Yield Detectors

Contact Information for SBIR Program NIST Programs:

Telephone

  (301) 975-3085

  (301) 548-0624 (fax)

Postal address

  100 Bureau Drive, Stop 2200

  Gaithersburg, MD  20899-2200

Electronic Mail: sbir@nist.gov 

--  NIH SBIR/STTR-Relevant Program Announcements 

The National Institutes of Health (NIH) SBIR web site (http://grants.nih.gov/grants/funding/sbir.htm) has a list of NIH SBIR/STTR-Relevant Program Announcements (PAs) and Requests for Applications (RFAs) that are taken from the NIH Guide Electronic Repository of Special Announcements for Small Business Research Opportunities (http://grants.nih.gov/grants/guide/index.html) .  

Three Program Announcements that may be of interest to the SBIR/STTR community were recently added to the NIH Guide but haven't been posted on the 'Special Announcements for Small Business Research Opportunities' page yet.  The titles, numbers, and web address for these announcements appear below:

NIH Guide for Grants and Contracts - Week Of December 7, 2001

http://grants.nih.gov/grants/guide/2001/01.12.07/index.html
PHARMACOLOGIC AGENTS AND DRUGS FOR MENTAL DISORDERS (SBIR AWARD)

(PA-02-027)

http://grants.nih.gov/grants/guide/pa-files/PA-02-027.html 

DEVELOPMENT OF PET AND SPECT LIGANDS FOR BRAIN IMAGING (SBIR AWARD)

(PA-02-028)

http://grants.nih.gov/grants/guide/pa-files/PA-02-028.html 

PROBES FOR MICROIMAGING THE NERVOUS SYSTEM (SBIR AWARD)

(PA-02-029)

http://grants.nih.gov/grants/guide/pa-files/PA-02-029.html 

Also, the following notice appeared the last week of November:

NIAID SMALL BUSINESS PROGRAM ON BIOTERRORISM-RELATED RESEARCH (SB-BTRR)

(NOT-AI-02-005)

National Institute of Allergy and Infectious Diseases

http://grants.nih.gov/grants/guide/notice-files/NOT-AI-02-005.html 

--  SBIR Proposal Writing Tip

The following proposal writing tip was provided by Gail & Jim Greenwood.  Past SBIR proposal writing articles written by the Greenwoods are available on the Greenwood Consulting Group, Inc. (GCGI) web site at http://home.att.net/~g-jgreenwood.

SBIR Proposal Writing Basics:  Should an SBIR Proposal Be Technology or Commercialization Focused?

Copyright © 2001 by Greenwood Consulting Group, Inc.

SBIR proposal writers sometimes get confused whether they should focus their Phase I proposals on the technology or on its commercialization.  We’ve reviewed proposals that thought it was one or the other, and we think they missed a key point:  a Phase I SBIR proposal must focus on BOTH the technology and commercialization.  

Make no mistake:  SBIR projects must be based on a sound approach to a pressing problem or opportunity that can be exploited through innovation, with that innovation often coming in the form of new or enhanced technology.  The urgency of the need, the opportunity to exploit it, and the ability of your company to exploit it (as exemplified by your work plan and key personnel) are important considerations in your proposal being selected for an SBIR award.

However, it is not enough these days to simply propose “good science.”  You must convey to the reader a credible vision of how this project will lead to some product or service that can be used by the government (typical in DOD and NASA proposals) or in the private sector.  

Although Phase I SBIR proposals should have this dual focus, they must be carefully written to avoid undesirable overlaps and gaps between technology and commercialization.  The following are some suggestions on how to avoid some typical problem areas:

1.  Focus on technical feasibility, not on market feasibility.  Hopefully you know that a Phase I SBIR project is supposed to be a feasibility study.  In it, you are supposed to “prove” that your innovation solves a particular problem or allows you to exploit an important need.  However, the proposal must focus on technical feasibility, or proving that your innovation has the characteristics or capability to mitigate or otherwise solve the technical problem.  It is not acceptable to base a Phase I proposal on market or commercialization feasibility, or proving that customers will buy your product or service.  In other words, SBIR exists to compensate you for the risk and effort to prove the technical feasibility of an idea or application you’ve not proven before, not to pay you to prove its market viability. 

2.  Do not include business tasks in the work plan.  The Phase I SBIR work plan should be devoted to technical tasks—those that must be completed to prove feasibility of your technology.  There should be no tasks that focus on writing business plans, conducting market surveys, and similar commercialization activities.

3.  Don’t ignore or babble on about your commercialization strategy.  We see a lot of proposals that are pretty well conceived in terms of the technology, the work plan and the research team.  However, this is not enough to overcome a weak or non-existent discussion in the commercialization section of the proposal.  “Trust us,” “we’ll exhibit at trade shows and everyone will want one,” “we’ll worry about commercial applications in Phase II” and “we will become the sole source supplier of a critical component to major industry” are examples of poorly conceived commercialization plans in a Phase I proposal.

If you think about it, the problem described in #2 poses a real financial dilemma for many SBIR competitors:  how can you prepare to go into the Phase III commercialization if you can’t devote any of our SBIR funds to commercialization activities?  The answer is really pretty simple.  While it is not allowable to include commercialization tasks in your work plan, we recommend that you perform those tasks concurrent with the Phase I technical effort and fund them out of your company’s indirect rate.  For every dollar you charge the government for some of the technical research in the work plan, you also should charge it some additional amount to cover indirect costs such as rent, fringe benefits, office supplies, clerical support, and allowable “Bid and Proposal” efforts.  You also can use the fee or profit that you are allowed to charge on your SBIR grant or contract for commercialization activities.  Of course, if you don’t ask for any indirect cost reimbursement or fee/profit on your SBIR project, then you won’t have these important sources of money for commercialization activities.

Next time we’ll talk about some of the commercialization activities that can be charged as part of your indirect rate.  Not all tasks that businesspersons categorize as “marketing expenses,” for example, are allowable expenses in terms of what you bill the government in your indirect rate.  

Gail and Jim Greenwood may be reached at the following address:

Greenwood Consulting Group, Inc.

1150 Junonia

Sanibel, FL  33957

941-395-9446 (voice & fax)

mailto:g-jgreenwood@att.net  (email)

If you have tips that you would like to share, we would be happy to consider them for future announcements.

* * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * *

              CONFERENCES AND WORKSHOPS

NATIONAL

National SBIR Early 2002 Conference, Anaheim, CA, Mar 11 - 14, 2002.  The National Science Foundation, in association with the Department of Defense and the Small Business Administration, and all 10 SBIR agencies is sponsoring this Early 2002 National SBIR Conference. Program Managers and representatives from all participating agencies will provide insight into how to work with their respective agencies and answer your own special questions during the one-on-one opportunities. Additional information will be posted later.  

REGIONAL

* Phase I Proposal Preparation Workshop, Richmond, Virginia, January 16, 2002. This workshop will include a comprehensive overview of SBIR and STTR (and recent changes in both programs), and a detailed discussion of a recommended four-step process for developing a competitive Phase I proposal.  Please contact seilertson@dit.state.va.us or kcdas@dit.state.va.us for more information or to register.

* Phase I Proposal Preparation, Phase II Proposal Preparation, Cost Proposal Preparation, and Assisting SBIR/STTR Competitors Workshops, Charleston area, West Virginia, January 23-25, 2002. The first day with include a comprehensive overview of SBIR and STTR (and recent changes in both programs), and a detailed discussion of a recommended four-step process for developing a competitive Phase I proposal.  The second day will be devoted to cost proposals and government accounting, and to the process for developing a Phase II proposal.  The final day will be a workshop for SBDC counselors and others on how they can best assist SBIR/STTR companies. For more information, contact lraines@wvsbdc.org.

STTR/SBIR Technical Assistance Conference,  Huntsville, AL, Jan 28-30, 2002.  The conference will address:  Intellectual Property (IPs) incorporation and contractor reports of inventions   The conference will provide the opportunity to meet program managers from federal agencies, as well as business opportunities for small companies with large corporations such as SAIC, Teledyne Brown Engineering (TBE), Lockheed Martin, and Historically Black Colleges and Universities and Minority Institutions (HBCU/MI) capabilities. Contact: Angel Baytop at Angel.Baytop@aamuri.aamu.edu or Phone: 256-851-5866.

* Phase II Proposal Preparation Workshop, Oklahoma City, Oklahoma, January 29-30, 2002.  This workshop is designed primarily for Phase I winners who want to learn more about the second phase of the SBIR/STTR programs.  It will also include information on how Phase II differs from Phase I, how the Phase II programs vary tremendously among the agencies, and how to prepare the Phase II proposal.  For more information please contact dluton@ocast.state.ok.us.  

SBIR Bidder's Course and Workshop, Washington, D.C., February 1, 2002.  This is the highly acclaimed business development seminar that focuses on the "how tos" of strategic planning, marketing and proposal development for potential SBIR and STTR Bidders.   The course instruction, workbook, & classroom materials will be provided by The SBIR Resource Center.  For information, call (410) 315-8101 or send E-mail to JADE Research Corporation at SBIR@win-sbir.com, or visit http://www.win-sbir.com/course.html. 

SBIR/STTR Workshop by SERTTC, Atlanta, GA, Mar 5, 2002; Birmingham, AL, Mar 6; Montgomery, AL, Mar 12; Mobile, AL, Mar 13.  Timely half-day workshops discussing issues such as: what is the SBIR/STTR program, selecting the right project, and addressing the issues needed to write a winning proposal. Representatives from Marshall Space Flight Center will be available to discuss the program. 

Presented in conjunction with Marshall Space Flight Center in Huntsville and the Southeast Regional Technology Transfer Center (SERTTC) at Georgia Tech and the Alabama Technology Network.

Contact: John Mills at john.mills@edi.gatech.edu, Phone: 706-649-1661 or David Mixson at dmixson@business.auburn.edu, Phone: 334-844-3887 

* Greenwood Consulting Group, Inc will provide training at these workshops.  Any attendee of one of these workshops is entitled to a free critique of his or her draft SBIR or STTR proposal.  If you have questions, contact Gail or Jim Greenwood at g-jgreenwood@att.net, or visit their web site at http://home.att.net/~g-jgreenwood. 

Other SBIR training opportunities after the first of the year include:

SBIR training event, New Brunswick, NJ, February 5-7, 2002

SBIR Phase I and Cost Proposal Workshops, Sunnyvale, CA, February11-12, 2002 (tentative)

SBIR Phase I Workshops, Mobile & Dothan, Alabama, February 19-20,2002

National SBIR Conference, Anaheim, CA, March 11-15, 2002

SBIR Phase I Workshop, Gainesville, FL, March 22, 2002

If you are sponsoring or are aware of SBIR workshops in your area and would like to post an announcement feel free to contact us.

* * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * *

             SOLICITATIONS CURRENTLY OPEN

SBIR

DOE SBIR/STTR FY 2002, due 1/15/02

DOC NOAA SBIR, due 1/16/02

DOD SBIR 2002.1, due 1/16/02
NSF SBIR/STTR (Biotechnology and Electronics), due 1/17/02

STTR

COMING SOON

DOC NIST FY 2002 SBIR opens 1/2/02 (on the web now)

DOT 2002 SBIR opens 2/15/02 (on the web 1/02)

DOD 2002 STTR opens 3/1/02 (on the web 1/2/02)

* * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * *

                SBIR/STTR INFO ON THE INTERNET

PARTICIPATING AGENCY SBIR WEB SITES:

Department of Agriculture

     http://www.reeusda.gov/sbir 

Department of Commerce

     National Oceanic and Atmospheric Administration

        http://www.rdc.noaa.gov/~amd/sbir.html
     National Institute of Standards and Technology

        http://patapsco.nist.gov/ts_sbir/ 

Department of Defense

     http://www.acq.osd.mil/sadbu/sbir or

     http://www.dodsbir.net  
       Defense Technical Information Center

          http://www.dtic.mil/dtic/sbir/ 

       Air Force

          http://www.afrl.af.mil/sbir/index.htm 

       Army

          http://www.aro.ncren.net/arowash/rt/ 

       Navy

          http://www.navysbir.brtrc.com
       Defense Advanced Research Projects Agency

          http://www.darpa.mil/sbir/ 

       Ballistic Missile Defense Organization

          http://www.winbmdo.com
       Special Operations Acquisition Center (SOAC)

          http://soal.socom.mil/smallbus04.htm
        SBIR Interactive Technical Information System (SITIS)

          http://dticam.dtic.mil/sbir/ 

Department of Education

     http://www.ed.gov/offices/OERI/SBIR/ 

Department of Energy

     http://sbir.er.doe.gov/sbir/ 

Department of Transportation

     http://www.volpe.dot.gov/sbir 

Environmental Protection Agency

     http://es.epa.gov/ncerqa/sbir/ 

National Institutes of Health

     http://grants.nih.gov/grants/funding/sbir.htm 

        Agency for Health Care Policy and Research 

           http://www.ahcpr.gov/ 

National Aeronautics & Space Administration

     http://sbir.nasa.gov/
National Science Foundation

     http://www.eng.nsf.gov/sbir
OTHER SITES OF INTEREST:

Small Business Administration

     http://www.sba.gov/SBIR/ 

SBA Tech-Net

     http://tech-net.sba.gov/ 

Project SBIR West

     http://www.sbir.dsu.edu/ 

Wyoming SBIR Initiative Program

      http://uwadmnweb.uwyo.edu/sbir/ 
SBIR Resource Center

     http://www.win-sbir.com/ 

ScienceWise.com

     http://content.sciencewise.com/home.htm.
National SBIR Conference Center 

     http://www.zyn.com/sbir/ 

SBIR Internet Catalog Site

     http://beagle.foresnt.com/ 

Small Business Technology Coalition 

     http://www.sbtc.org
State Science and Technology Institute 

     http://www.ssti.org
InKnowVation Online

     http://www.inknowvation.com
Greenwood Consulting Group, Inc.

    http://home.att.net/~g-jgreenwood
Fred S. Patterson

      http://www.SBIR-Support.com,

PNNL Economic Development Office

     http://www.pnl.gov/edo/business.stm
SBIR-Alerting Service

     http://lyris.pnl.gov/cgi-bin/?enter=sbir-alert
* * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * *

                 SUBSCRIPTION INSTRUCTIONS

To SUBSCRIBE to the SBIR-Alert mailing list, send an email to lyris@lyris.pnl.gov with the following in the subject line or body of your message (your name is optional):

   subscribe sbir-alert first_name last_name

   example:  subscribe sbir-alert joe smith

To UNSUBSCRIBE, send a blank email to:

leave-sbir-alert@lyris.pnl.gov 

To receive (or cancel) SBIR/STTR notices via FAX, send a request with your name, company, phone and fax number to (509) 372-4370.

You may also subscribe, unsubscribe, and view back-issues of the SBIR Alert by accessing the following Internet web site: 


http://lyris.pnl.gov/cgi-bin/?enter=sbir-alert
To access back-issues, connect to the site above, enter your email address (a password is not needed to connect), select 'connect' then 'read messages.'  A keyword search is also available if you wish to search for issues containing a particular subject or topic of interest.

* * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * *

       HOW TO REACH US

If you have any comments, suggestions, or would like to submit items for the next issue please contact us:

Richard Fowler - richard.fowler@pnl.gov - (509) 372-4332

Gary Spanner - gary.spanner@pnl.gov - (509) 372-4296

