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The SBIR/STTR Alerting Service is a free service that provides bi-weekly notification of SBIR and STTR solicitation announcements, news and information, and Internet resources relevant to the SBIR/STTR programs.  This service is provided by the Economic Development Office of Pacific Northwest National Laboratory (PNNL).

Back issues of the SBIR Alert are available on the World Wide Web at www.pnl.gov/edo/sbir.stm.  Subscription and keyword search instructions appear at the end of this newsletter.   
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--  DOE SBIR/STTR FY2002 Phase I Solicitations Now Available

--  PHS 2002-1 Solicitation for Contract Proposals Deadline Reminder

--  New SBIR Regional Workshop Announcements

--  SBIR Proposal Writing Tip
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             SBIR/STTR NEWS AND INFORMATION

--  DOE SBIR/STTR FY2002 Phase I Solicitations Now Available

The Department of Energy is now accepting proposals for Phase I of the FY2002 SBIR/STTR Solicitations.  The closing date is February 20, 2001.  From this solicitation, DOE expects to award approximately 215, fixed obligation Phase I research grants ranging up to $100,000 to small businesses in fiscal year 2002.  It is anticipated that one-third to one-half of the Phase I awardees will receive Phase II awards, depending on the results of the Phase I effort and the availability of funds. SBIR Phase I awardees may request up to $750,000 for Phase II.

Proposers may choose from among 45 technical topics which are available in the following Program Areas:

Fossil Energy

Basic Energy Sciences

Energy Efficiency and Renewable Energy

High Energy Physics

Advanced Scientific Computing Research

Nuclear Physics

Fusion Energy Sciences

Nuclear Energy Science and Technology

Defense Nuclear Nonproliferation

Biological and Environmental Research

Environmental Management

You may want to pay close attention to the ‘Important Information Regarding the Solicitation’ that was posted on the web and reprinted here for your convenience:

The solicitations for grant applications for the SBIR and STTR programs are presented in a single document because the two programs are very similar.  These annual solicitations are issued pursuant to the Small Business Research and Development Enhancement Act of 1992, Public Law 102-564. 

The major difference between the two programs is that STTR grants must involve substantial cooperative research collaboration between the small business and a non-profit research institution. However, it should be noted that the SBIR program also permits substantial collaboration between the small business and other organizations, including non-profit research institutions. The difference is that in SBIR, the collaboration is optional, and in STTR, the collaboration is required and must be cooperative in nature.

Small businesses with strong research capabilities in science or engineering in any of the topic areas described in the Technical Topics section of the solicitation are encouraged to submit grant applications.  A single grant application may be submitted to SBIR, STTR, or both programs at once.

Last year, the chances of winning an award was greater for those grant applications in which there was substantial collaboration between a small business and a research institution.  (See Program Statistics)

Also, Last year, the chances of winning an award was greater for grant applications submitted to both programs than for grant applications submitted to SBIR or STTR alone.

To view and/or download the solicitation over the Internet, visit:

http://sbir.er.doe.gov/sbir/.

For more information regarding the DOE SBIR/STTR program:

Phone:  (301) 903-1414

Fax:  (301) 903-5488

sbir-sttr@science.doe.gov
--  PHS 2002-1 Solicitation for Contract Proposals Deadline Reminder

Just a reminder that the deadline for receipt of all Phase I contract proposals submitted in response to the 2002-1 Solicitation of the Public Health Service for Contract Proposals is: 5:00 p.m., Eastern Standard Time, Friday, November 9, 2001.  An original and 5 copies of each proposal, signed by the principal investigator and a corporate official authorized to bind the offeror must be submitted.  

Contact the Institute you are delivering your proposal to if you have any questions.  It is likely that you will need to allow for extra time for delivery due to possible delays in mail delivery in the Washington D.C. area.  

For more information regarding the National Institutes of Health (NIH) SBIR/STTR program, visit their web site at http://grants.nih.gov/grants/funding/sbir.htm.

--  New SBIR Regional Workshop Announcements 

Several new regional SBIR workshop announcements have been added to the 'CONFERENCES AND WORKSHOPS' section of this newsletter.  You may want to consider attending a workshop because they provide an opportunity to improve your proposal preparation skills and often offer a chance for one-on-one discussions with Agency representatives.

--  SBIR Proposal Writing Tip

The following proposal-writing tip was provided by Fred Patterson, a consultant with several years of SBIR contracting experience. 

SBIR PHASE III:  PATHS TO COMMERCIALIZATION

[While this isn't a Proposal Writing Tip in the classic sense, it is important to recognize that there is a purpose to writing proposals for SBIR funding that goes beyond just doing R&D -- that is to make money through the selling of a product or service that results from the proposed technology development.  There are steps to take now in order to facilitate accomplishing that, and those steps may influence your SBIR or STTR proposal content.]

The path from SBIR Research to Commercialization is paved with the good intentions of SBIR companies who tried valiantly and yet failed dismally.  They failed not because they didn't have wonderfully innovative ideas that really worked - many did - but because they failed to realize that they had not changed their mindset to adapt to the new and hostile environment of the real world of commercialization!  

What is Phase III or "commercialization" anyhow?  Simply put, it's turning your inventions into products or services that someone is willing (hopefully eager) to buy.  That means engineering not only the product itself, but also the process to produce it with consistent and predictable elements of schedule, quality, and cost.  Then add the creation and management of the infrastructure to market and distribute it to your customer base.  The result is a company that thinks and behaves much differently than the R&D organization that invented the product.

The elements of SBIR-based R&D have everything to do with making an idea work in a demonstrable form.  You show feasibility of the design in Phase I, and prove the concept with a limited-scale prototypical approach in Phase II.  That brings you to the elusive concept of "Phase III".  The money set aside by Congress for SBIR and STTR projects is not used for Phase III.  Instead, outside funding must be sought.  Where does this come from?  Occasionally, but rarely, from the R&D company itself.  Sometimes from the Government, using specifically budgeted project funding.  But most likely it comes from the private sector, in the form of equity funding -- a share of your company in exchange for the money.  

Let's pause for a moment and reflect on what this all means.  Do you really want to do this?  That's seems a strange question at this point!  But consider the elements at work here.  There are three major categories of perspectives to investigate: Technical, Operational, and Financial.  It's time to ask your Board of Directors and/or owners some tough questions.  The answer you provide for each question here will determine a different path to take in your journey to commercialization.  (For the sake of brevity, we'll just highlight a few of the points that need to be thoroughly examined.  Once you get the idea, you'll easily be able to add others appropriate to your situation.)

TECHNICAL   Can we truly produce this product?  Is it physically possible to turn the prototype we demonstrated in Phase II into a real product or service, packaged for use by our customers?  We probably simplified the design for the demonstration - can we scale it up, to be fully functional?  Do we have sufficient facilities to accomplish the production?  Have we patented and otherwise protected our inventions for our products so no one can replicate them?  Have we made sure that the suppliers for components and materials we need for production and assembly can deliver them to us on schedule, with consistent quality, and at an acceptable price?  Do we have more than one source for every needed material or component?

OPERATIONAL   Have we decided how we're going to handle distribution of our product -- direct sales, distributors, or licensing?  Do we have the systems and staff in place (or a good plan to acquire them) to manage the growth in all areas that will be required?  Are the founders equipped to manage this evolving organization, or are they willing to relinquish control to those who are?  Is the organization willing to make the necessary culture change to shift from an R&D to a production mentality driven by "performance by the numbers" instead of credentialed "scientific or technical excellence"?  Are we willing to take on new partners who, only being interested in return on investment (ROI), will undoubtedly (and perhaps rightfully so) insist on controlling the strategic decisions being made by the Board of Directors?  Do we realize that we must still complete all outstanding SBIR contract and grant obligations, even though our new partners are going to consider them a distraction from the ROI mission?  Will we continue to propose new SBIR business?  Will we still be having fun?  

FINANCIAL   Do we have the financial resources to enable our growth?  Can we maintain a healthy cashflow as we grow - realizing that it will take some time before we can take orders from our customers?  How much invested capital do we need to accomplish the Technical and Operational objectives?  Will we have to build facilities or acquire other businesses?  How much invested capital should we seek?  How will we invest it to maintain liquidity while maximizing investment interest income?  What's our pre-investment valuation, so we know what the invested capital is worth in terms of an equity stake?   What's our exit plan - IPO, acquisition, or something else? 

The message here is that the overall business perspective will inevitably change from Technical priorities in Phase II to Financial priorities in Phase III.   Companies unwilling to accept this will inevitably fail.  Taking the right set of paths for your situation will determine whether you have a chance for Phase III success, or are doomed to be merely another in a long line of paving stone providers.  

For more information, visit http://www.SBIR-Support.com, or contact Fred S. Patterson at FSPat@att.net.

If you have tips that you would like to share, we would be happy to include them in future announcements.

* * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * *

              CONFERENCES AND WORKSHOPS

NATIONAL

National SBIR Early 2002 Conference, Anaheim, CA, Mar 11 - 14, 2002.  The National Science Foundation, in association with the Department of Defense and the Small Business Administration, and all 10 SBIR agencies is sponsoring this Early 2002 National SBIR Conference. Program Managers and representatives from all participating agencies will provide insight into how to work with their respective agencies and answer your own special questions during the one-on-one opportunities. Additional information will be posted later.  

REGIONAL

7th Biennial Hawaii SBIR/STTR Conference, Oahu, Maui, Hawaii, & Kau, Hawaii, October 29 - Nov 2, 2001.  Each of the federal SBIR managers will present their agency's SBIR/STTR program, and conduct one-on-one meetings with the conference attendees. The conference will also include presentations by local SBIR companies sharing their success stories. Workshop tracks on proposal writing, IP management, accessing local venture capital, and federal regulatory changes to contracting and procurement are planned.  Contact: Janice Kato at janicek@htdc.org, or by phone: 808-539-3814.

SBIR Bidders Course and Workshop, Kent State University, Kent Ohio, November 5, 2001.  This is a business development seminar focused on the "how tos" of strategic planning, marketing and proposal development for potential SBIR and STTR Bidders.  The course instruction, workbook, & classroom materials will be provided by The SBIR Resource Center, and will be jointly sponsored by Ohio SBDCs & Kent State Manufacturing SBDC.  For information call (410) 315-8101, send E-mail to SBIR@win-sbir.com, or visit http://www.win-sbir.com/course.html.  

* Phase I Proposal Preparation Workshop, Albuquerque, New Mexico, November 5, 2001.  This workshop will include a discussion of the basics of the SBIR and STTR programs, cover the recent changes in both (such as the efforts to reauthorize STTR), and go through a simple four-step process for writing a competitive Phase I proposal.  For more information, contact stoller@twrol.com. 

* Phase I Proposal Preparation Workshop, Savannah, Georgia, November 9, 2001.  This workshop will cover the basics of SBIR and STTR, how the programs have changed recently, and a simple process for developing your Phase I proposal that includes strategizing, drafting the proposal, getting a presubmittal review, and getting a debriefing afterwards.  For more information, contact rteters@kennesaw.edu.  

SBIR Bidder's Course & Workshop Fairfax, VA, Nov 12, 2001. 

The George Mason University PTAP and Virginia's Center for Innovative Technology (CIT) will sponsor a Capitol Beltway edition of the highly acclaimed SBIR Bidder's Course & Workshop. This business development workshop trains attendees how to pre-market, plan, research and develop winning technical and cost proposals for all 10 SBIR agencies.   Instructor & workbooks will be provided by the SBIR Resource Center. Details and an electronic registration facility can be found at www.win-sbir.com/course.html.  For more information, contact: John Davis at SBIR@win-sbir.com or phone: 410-315-8101. 

Deep South SBIR Bidder's Course & Workshop, Shreveport, LA, Nov 14, 2001. The Louisiana Technology Transfer Office (LTTO) and Louisiana State University, Shreveport will sponsor this workshop which will train attendees how to pre-market, plan, research and develop winning technical and cost proposals for all 10 SBIR agencies.   Instructor & workbooks will be provided by the SBIR Resource Center. Details and an electronic registration facility can be found at www.win-sbir.com/course.html.  For more information, contact: John Davis at SBIR@win-sbir.com  or phone: 410-315-8101.

ID, Care and Feeding of SBIR Applicants, New Orleans, LA, Nov 15, 2001. The Louisiana Technology Transfer Office (LTTO) and Louisiana's SBDC's will hold a special workshop to train the state's small business counselors how to identify, evaluate and support SBIR/STTR eligible projects & firms. This workshop will provide an understanding of the SBIR & STTR programs from the bidder's viewpoint (both strategic and tactical), establish useful guidelines and provide proprietary tools for evaluation of the client's suitability for pursuing funding under SBIR/STTR. Instructor & workbooks will be provided by the SBIR Resource Center.  For more information, contact: Roy Keller or Bryan Greenwood at rkeller@ltto.org or phone: 225-334-5555.

* SBIR Phase I Proposal Development and Cost Proposal Preparation Workshops, Edmond, OK, Nov 27 - 29, 2001.  These workshops will include overview information on SBIR and STTR, and advice for how to approach a Phase I proposal. The 29th will be devoted to cost proposals and government accounting. Contact: Dan Luton at dluton@ocast.state.ok.us or phone: 405-524-1357 #232. 

North Carolina Biotechnology SBIR Workshop, RTP, NC, Dec 3, 2001. This statewide workshop is focused on biotechnology R&D funding opportunities available from the SBIR program. Presented by the North Carolina Small Business & Technology Development Center and the North Carolina Biotechnology Center, the workshop is designed for both the beginning and experienced SBIR competitor.  Federal SBIR program managers from the NIH and other agencies will provide insight into critical technology areas and the requirements for submitting proposals. The conference will also include presentations by local SBIR companies sharing their success stories and information on proposal writing, IP management and accessing local venture capital. 

Contact: John Ujvari at sbir@sbtdc.org or phone: 919 962 8297.

Mid-Atlantic Business Conference for Science and Technology, Lancaster, Pennsylvania, December 4-6, 2001.  A coalition of economic development organizations, government agencies and legislators representing the Mid-Atlantic Region, will provide business opportunities and training targeted to the needs of high-tech companies.  The conference will include a discussion of the SBIR/STTR process in great detail.  For more information, or to register, exhibit or sponsor, please visit the conference web site at: www.midatlanticconference.com, or call toll-free: 888.534.4920, phone 302.656.1364, or fax 302.654.4612.   

* Phase I Proposal Preparation Workshops, Birmingham and a second location, Alabama, December 4-5, 2001. The first day will include a comprehensive overview of SBIR and STTR (and recent changes in both programs), and a detailed discussion of a recommended four-step process for developing a competitive Phase I proposal.  The second day will be similar, but held in a yet-to-be-announced location in Alabama.  For more information or to enroll, contact joanner@biztech.org.   

* Phase I Proposal Preparation and Assisting SBIR/STTR Competitors Workshops, New Brunswick, New Jersey, week of December 10, 2001. The first day will include a comprehensive overview of SBIR and STTR (and recent changes in both programs), and a detailed discussion of a recommended four-step process for developing a competitive Phase I proposal.  It is open to potential and experienced SBIR/STTR companies, as well as those who serve them.  The second day will be aimed at Small Business Development Councilors and others who want to sharpen their skills in working with SBIR companies on business-related issues.  For more information or to enroll, contact RandyGHarmon@aol.com.

* Phase I Proposal Preparation Workshop, Richmond, Virginia, January 16, 2002. This workshop will include a comprehensive overview of SBIR and STTR (and recent changes in both programs), and a detailed discussion of a recommended four-step process for developing a competitive Phase I proposal.  Please contact seilertson@dit.state.va.us or kcdas@dit.state.va.us for more information or to register.

* Phase I Proposal Preparation, Phase II Proposal Preparation, Cost Proposal Preparation, and Assisting SBIR/STTR Competitors Workshops, Charleston area, West Virginia, January 23-25, 2002. The first day with include a comprehensive overview of SBIR and STTR (and recent changes in both programs), and a detailed discussion of a recommended four-step process for developing a competitive Phase I proposal.  The second day will be devoted to cost proposals and government accounting, and to the process for developing a Phase II proposal.  The final day will be a workshop for SBDC counselors and others on how they can best assist SBIR/STTR companies. For more information, contact lraines@wvsbdc.org.

* Phase II Proposal Preparation Workshop, Oklahoma City, Oklahoma, January 29-30, 2002.  This workshop is designed primarily for Phase I winners who want to learn more about the second phase of the SBIR/STTR programs.  It will also include information on how Phase II differs from Phase I, how the Phase II programs vary tremendously among the agencies, and how to prepare the Phase II proposal.  For more information please contact dluton@ocast.state.ok.us.  

* Greenwood Consulting Group, Inc will provide training at these workshops.  Any attendee of one of these workshops is entitled to a free critique of his or her draft SBIR or STTR proposal.  If you have questions, contact Gail or Jim Greenwood at g-jgreenwood@att.net, or visit their web site at http://home.att.net/~g-jgreenwood. 

If you are sponsoring or are aware of SBIR workshops in your area and would like to post an announcement feel free to contact us.

* * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * *

             SOLICITATIONS CURRENTLY OPEN

SBIR

PHS SBIR 2002-1 (contracts), due 11/9/01  

NIH SBIR/STTR, due 12/1/01

DOD SBIR 2002.1, due 1/16/02
NSF SBIR/STTR (Biotechnology and Electronics), due 1/17/02

STTR

NIH SBIR/STTR, due 12/1/01

COMING SOON

DOE SBIR/STTR FY 2002, expected 10/15/01

DOC NOAA SBIR, expected 10/30/01 

* * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * *

                SBIR/STTR INFO ON THE INTERNET

PARTICIPATING AGENCY SBIR WEB SITES:

Department of Agriculture

     http://www.reeusda.gov/sbir 

Department of Commerce

     National Oceanic and Atmospheric Administration

        http://www.oar.noaa.gov/ORTA/ 

     National Institute of Standards and Technology

        http://patapsco.nist.gov/ts_sbir/ 

Department of Defense

     http://www.acq.osd.mil/sadbu/sbir or

     http://www.dodsbir.net  
       Defense Technical Information Center

          http://www.dtic.mil/dtic/sbir/ 

       Air Force

          http://www.afrl.af.mil/sbir/index.htm 

       Army

          http://www.aro.ncren.net/arowash/rt/ 

       Navy

          http://www.navysbir.brtrc.com
       Defense Advanced Research Projects Agency

          http://www.darpa.mil/sbir/ 

       Ballistic Missile Defense Organization

          http://www.winbmdo.com
       Special Operations Acquisition Center (SOAC)

          http://soal.socom.mil/smallbus04.htm
        SBIR Interactive Technical Information System (SITIS)

          http://dticam.dtic.mil/sbir/ 

Department of Education

     http://www.ed.gov/offices/OERI/SBIR/ 

Department of Energy

     http://sbir.er.doe.gov/sbir/ 

Department of Transportation

     http://www.volpe.dot.gov/sbir 

Environmental Protection Agency

     http://es.epa.gov/ncerqa/sbir/ 

National Institutes of Health

     http://grants.nih.gov/grants/funding/sbir.htm 

        Agency for Health Care Policy and Research 

           http://www.ahcpr.gov/ 

National Aeronautics & Space Administration

     http://sbir.nasa.gov/
National Science Foundation

     http://www.eng.nsf.gov/sbir
OTHER SITES OF INTEREST:

Small Business Administration

     http://www.sba.gov/SBIR/ 

SBA Tech-Net

     http://tech-net.sba.gov/ 

Project SBIR West

     http://www.sbir.dsu.edu/ 

Wyoming SBIR Initiative Program

      http://uwadmnweb.uwyo.edu/sbir/ 
SBIR Resource Center

     http://www.win-sbir.com/ 

ScienceWise.com

     http://content.sciencewise.com/home.htm.
National SBIR Conference Center 

     http://www.zyn.com/sbir/ 

SBIR Internet Catalog Site

     http://beagle.foresnt.com/ 

Small Business Technology Coalition 

     http://www.sbtc.org
State Science and Technology Institute 

     http://www.ssti.org
InKnowVation Online

     http://www.inknowvation.com
Greenwood Consulting Group, Inc.

    http://home.att.net/~g-jgreenwood
Fred S. Patterson

      http://www.SBIR-Support.com,

PNNL Economic Development Office

     http://www.pnl.gov/edo/business.stm
SBIR-Alerting Service

     http://lyris.pnl.gov/cgi-bin/?enter=sbir-alert
* * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * *

                 SUBSCRIPTION INSTRUCTIONS

To SUBSCRIBE to the SBIR-Alert mailing list, send an email to lyris@lyris.pnl.gov with the following in the subject line or body of your message (your name is optional):

   subscribe sbir-alert first_name last_name

   example:  subscribe sbir-alert joe smith

To UNSUBSCRIBE, send a blank email to:

leave-sbir-alert@lyris.pnl.gov 

To receive (or cancel) SBIR/STTR notices via FAX, send a request with your name, company, phone and fax number to (509) 372-4370.

You may also subscribe, unsubscribe, and view back-issues of the SBIR Alert by accessing the following Internet web site: 


http://lyris.pnl.gov/cgi-bin/?enter=sbir-alert
To access back-issues, connect to the site above, enter your email address (a password is not needed to connect), select 'connect' then 'read messages.'  A keyword search is also available if you wish to search for issues containing a particular subject or topic of interest.

* * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * *

       HOW TO REACH US

If you have any comments, suggestions, or would like to submit items for the next issue please contact us:

Richard Fowler - richard.fowler@pnl.gov - (509) 372-4332

Gary Spanner - gary.spanner@pnl.gov - (509) 372-4296

