* * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * *

    SBIR/STTR ALERTING SERVICE   *   August 23, 2000

* * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * *

The SBIR/STTR Alerting Service is a free service that provides bi-weekly notification of SBIR and STTR solicitation announcements, news and information, and Internet resources relevant to the SBIR/STTR programs.  This service is provided by the Economic Development Office of Pacific Northwest National Laboratory (PNNL).

Back issues of the SBIR Alert are available on the World Wide Web.  To access these issues, connect to the site below, enter your email address (a password is not needed to connect), select 'connect' then 'read messages.'  A keyword search is also available if you wish to search for issues containing a particular subject or topic of interest.

http://lyris.pnl.gov/cgi-bin/?enter=sbir-alert
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             SBIR/STTR NEWS AND INFORMATION

--  USDA FY 2001 SBIR Program Solicitation deadline reminder
This is just a reminder that if you are planning on submitting a proposal for the Department of Agriculture (USDA) FY 2001 SBIR Program Solicitation, an original and 15 copies must be received at USDA on or by August 31, 2000.  Proposals not received by this date will not be considered for funding, with the following exceptions. Proposals received after August 31, 2000, will be accepted provided they are postmarked before or on (1) August 30, 2000, if sent by overnight courier; (2) August 28, 2000, if sent by priority mail; (3) or August 24, 2000, if sent by regular first class mail.

All proposals, whether phase I or phase II, must be submitted to one of the following addresses:

Small Business Innovation Research Program

c/o Proposal Services Unit

Office of Extramural Programs

Cooperative State Research, Education, and Extension Service

U.S. Department of Agriculture, STOP 2245

1400 Independence Avenue, SW

Washington, D.C. 20250-2245

Written or verbal questions of a general nature about the USDA SBIR program, as well as general questions pertaining to this solicitation (but not pertaining to requests for additional copies of the solicitation), should be directed to:

Dr. Charles F. Cleland

Director, SBIR Program

Cooperative State Research, Education, and Extension Service

U.S. Department of Agriculture, STOP 2243

1400 Independence Avenue, SW

Washington, D.C. 20250-2243

Telephone: (202) 401-4002

Facsimile: (202) 401-6070

--  NIH SBIR Phase I Contract Solicitation now available

The National Institutes of Health solicitation of the Public Health Service for Small Business Innovation Research (SBIR) contract proposals [PHS 2001-1], with a closing date of  November 3, 2000 for receipt of proposals, is now available in PDF format at the NIH SBIR web site:  http://grants.nih.gov/grants/funding/sbir.htm.  

The SBIR Phase I Contract Solicitation will only be available via electronic means.  Printed copies of the solicitation will not be distributed.  Potential proposers are encouraged to check the NIH SBIR/STTR home page for updates on the program.  

--  DOD FY 01.1 SBIR Air Force tentative topics

The following announcement concerning the Air Force topics for the Department of Defense FY 01.1 SBIR solicitation was posted in the July 27, 2000 issue of the Commerce Business Daily: 

SUBJECT: A--AIR FORCE 01.1 SMALL BUSINESS INNOVATION RESEARCH (SBIR) DRAFT TENTATIVE TOPICS

The Air Force has projected their FY 01.1 Small Business Research Development draft tentative topic requirements.  The proposed topics contain the same information as will appear in the DoD program solicitation 01.1 that opens on or about Dec. 1, 2000, plus the name/phone number/e-mail of the individual sponsoring the topic.  The purpose of this document is to provide small businesses with an advanced copy of the draft AF SBIR requirements.  We encourage all small businesses to take this opportunity to discuss the technical aspects of these requirements with the point of contact from the sponsoring organization. 

It is anticipated that this additional insight will assist small businesses in preparing more competitive technical proposal(s).  Questions may be addressed to the sponsoring activity through Nov. 30, 2000.  As of Dec. 1, 2000, no additional technical information (this includes specifications, recommended approaches, further refinement, the limiting of topic areas, and the like) can or will be made available by Air Force personnel during the DoD program solicitation period, approximately Dec. 1, 2000 through Jan. 15, 2001, except through the DTIC SBIR Interactive Technical Information System. 

These draft tentative topics will be released on the World Wide Web; the URL is http://www.afrl.af.mil/sbir/index.htm. Note: No discussions may be held with the point of contact after Nov. 30, 2000. Disclaimer: These draft topics have not yet been approved and only the approved topics will appear in the SBIR DoD Pre-Solicitation published on or about Oct. 1, 2000 on the DoD website (http://www.acq.osd.mil/sadbu/sbir).  The formal DoD SBIR solicitation will be published on or about Dec. 1, 2000.

--  Useful SBIR Internet research tool:  ScienceWise.com - 

A useful website for the science and engineering community that also includes information for the small business community is ScienceWise.com.  People interested in SBIR grants and information may also find this site helpful because they provide useful links to government SBIR agencies, searchable databases of information, and a variety of Alert Services that can be tailored to individual profiles.  For more information, visit their web site at http://content.sciencewise.com/home.htm. 

--  SBIR Proposal Writing Tip of the Month

The following proposal writing tip was provided by Gail & Jim Greenwood.  Past SBIR proposal writing articles written by the Greenwoods are available on the Greenwood Consulting Group, Inc. (GCGI) web site at http://home.att.net/~g-jgreenwood.

SBIR Proposal Writing Basics:  Good Idea vs. Good Presentation.  Copyright © 2000 by Greenwood Consulting Group, Inc.

A winning SBIR proposal has to meet two different but very important criteria.  Those criteria are the quality of the idea being proposed, and the way in which you present your idea.  In other words, you’ve got to have a good idea that is the basis for the project you propose to perform, and you have to present that idea well enough to communicate it effectively to the proposal reviewer.

What constitutes a good idea when it comes to a Phase I SBIR proposal?  Mike Crowley of National Science Foundation says it has two components:  “gee whiz” and “who cares” (sounds like an Abbot and Costello routine, doesn’t it?).  “Gee whiz” is the positive response that you get when you propose to do something new, innovative, creative, and different—an interesting but risky approach to a particular problem or opportunity.  It’s that risk that helps justify the government spending money on the research, so technical risk is a key part of your Phase I proposal. 

 “Who cares” refers to the importance and relevance of what you are proposing.  If you are proposing a cure to a very rare disease that only afflicted one person and a bus killed them years ago, then it’s hard to argue that anyone cares about spending time, effort, and money on the cure.  “Who cares” also is a problem when you propose a “gee whiz” idea but to the wrong agency—for example, don’t propose a more fuel efficient engine to the Department of Transportation’s SBIR program, because fuel economy is an issue for Department of Energy, not DOT.   Do your homework: talk to the agency’s SBIR program managers, read the solicitation, and peruse their website to make sure your ideas and the agency’s priorities are consistent.

So the first part to a successful SBIR proposal is proposing an innovative solution to a high priority problem that is relevant to the agency to which you are applying.  The second part is how well you present your innovation to the reviewer.

You may have a cure for arthritis (and God bless you if you do), but you likely can’t get it funded through the SBIR program unless you can clearly convey your solution to the agency.  In addition to clarity, it has to be presented within the rules of SBIR in terms of proposal length, content, margin width, and related issues.  Simply stated, make sure you follow the solicitation instructions.

We see a lot of Phase I proposals that seem to pass the good idea criterion but then fail badly on the good presentation one.  The worst one we’ve seen is one fellow’s idea for a device that was apparently good enough to have caught the attention of a Fortune 500 firm that was interested in teaming on the commercialization of the technology if it proved feasible.  But his draft Phase I SBIR proposal was a single sheet with only a graph and a few words on it. 

In summary, make sure you have a good idea that is creative but technically risky and that is relevant to the agency to which you are proposing.  Then take ample time and effort to write a clear, complete proposal that gives your idea the best chance of being understood and considered on its merits by the agency’s reviewers.

Gail and Jim Greenwood may be reached at the following address:

Greenwood Consulting Group, Inc.

1150 Junonia

Sanibel, FL  33957

941-395-9446 (voice & fax)

g-jgreenwood@att.net (email)

If you have tips that you would like to share, we would be happy to include them in future announcements.
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              CONFERENCES AND WORKSHOPS

NATIONAL

National SBIR Fall Conference, Seattle, WA, October 30, 2000.  The National Science Foundation, in association with the Dept. of Defense and the Small Business Admin., is sponsoring the fall National SBIR Conference to be held in Seattle Washington.  Program Managers and representatives from participating agencies will provide insight into how to work with their respective agencies and answer your own special questions during the one-on-one opportunities.  Specific program details and registration information will be posted on the following website as soon as it becomes available: http://www.zyn.com/sbir/.  Contact: Sharon DelaBarre at 360-683-5742 or sharon@zyn.com for more information.

REGIONAL

Phase I Proposal and Cost Proposal Preparation Workshops, Diamond Bar, California (Los Angeles area), August 22 & 23, 2000.  Day one includes an intensive overview of the SBIR and STTR programs and an extensive discussion of how to prepare a competitive Phase I proposal to either of these programs.  Day 2 will cover how to determine your indirect rate, how to put together a credible SBIR/STTR cost proposal, and how to prepare for audits.  For more information or to register, contact Louie Lujan at 562-789-5699 x108 or email Cynthia Verdugo-Peralta at cverdugo@advance.org.   

Phase II Proposal Preparation Workshop, Miami, Florida, August 25, 2000.  This workshop will cover how Phase II differs from Phase I, and how much variability exists among the agencies in Phase II proposals and projects.  Advice on preparing a Phase II proposal, and a discussion on different models for commercializing SBIR/STTR technologies will be presented.  For more information or to register, contact Brenda Marcus at bmarcus@mdcc.edu or 305-237-1922.  

Cost Proposal Workshop, Akron, Ohio (Cleveland area), September 8, 2000.  This workshop will address what you need to know about the financial side of winning SBIR/STTR awards.  Topics will include:  government indirect rates, the difference between G&A and overhead, alternative ways to treat fringe benefits in your cost proposal, and pre-award audits.  Contact Jackie Dreher at jdreher@edinc.org or 216-229-9445 x168 for more information or to sign up for this workshop.

Phase I Proposal Preparation Workshop, Newark, Delaware, September 11, 2000.  The basics of the SBIR/STTR programs will be discussed, as well as a simple four-step process for developing a competitive Phase I SBIR or STTR proposal, a group critique of an actual SBIR proposal, and a discussion of some basic government accounting concepts.  Contact Clinton Tymes for more information or to register at tymesc@be.udel.edu or 302-831-1555.

SBIR Conference, Tucson, Arizona, September 14 & 15, 2000.  Phase I and/or Phase II proposal preparation, SBIR cost proposal and government accounting, and/or commercialization strategies are likely to be presented.  For more details about the program and registration, contact Joe Donato at 520-206-4906 or jdonato@pimacc.pima.edu.  

Phase I Proposal Preparation Workshop, Orange County, California, September 16, 2000.  Content of this workshop will be very similar to that of the Newark, Delaware one described above.   Several SBIR agency representatives are expected to be present.  This event is sponsored by National Association of Women Business Owners (NAWBO), who can be contacted at 1-888-281-0772 for more information, or check out www.nawbo-oc.com.  

Phase I Proposal Preparation Workshop, Washington, Georgia (Atlanta area), September 29, 2000.    Content of this workshop will be very similar to that of the Newark, Delaware one described above, with a particular emphasis on health care and NIH.   To register or for more information, contact Rina Petrie at rpetrie@kennesaw.edu.  

Other events, with details to follow at a later time:

-  Phase I Proposal Preparation Workshop, Miami, Florida, October 5

-  The Business Side of SBIR, Annual Conference of the Association of Small Business Development Centers, Miami Beach, Florida, Oct 6

-  SBIR Conference, Grand Forks, North Dakota, October 11-12

-  Phase I Proposal Preparation Workshop, Madison, Wisconsin, October 24

If you are sponsoring or are aware of SBIR workshops in your area and would like to post an announcement feel free to contact us.
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             SOLICITATIONS CURRENTLY OPEN

SBIR

USDA SBIR 00-1, due 8/31/00
NIH CY2000 SBIR/STTR (grants), due 12/1/00

PHS NIH SBIR 01-1 (contracts version), due 11/3/00
STTR

NIH CY2000 SBIR/STTR, due December 1

COMING SOON

DOC SBIR 01-1, expected 10/2/00

NSF SBIR/STTR, expected 10/2/00

* * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * *

                SBIR/STTR INFO ON THE INTERNET

PARTICIPATING AGENCY SBIR WEB SITES:

Department of Agriculture

     http://www.reeusda.gov/sbir 

Department of Commerce

     National Oceanic and Atmospheric Administration

        http://www.oar.noaa.gov/ORTA/ 

     National Institute of Standards and Technology

        http://patapsco.nist.gov/ts_sbir/ 

Department of Defense

     http://www.acq.osd.mil/sadbu/sbir or

     http://www.sbirsttr.com/ 

       Defense Technical Information Center

          http://www.dtic.mil/dtic/sbir/ 

       Air Force

          http://www.afrl.af.mil/sbir/index.htm 

       Army

          http://www.aro.ncren.net/arowash/rt/ 

       Navy

          http://www.onr.navy.mil/sci_tech/industrial/sbir.htm 

       Defense Advanced Research Projects Agency

          http://www.darpa.mil/sbir/ 

       Ballistic Missile Defense Organization

          http://www.futron.com/bmdo/bmdo.htm 

       U.S. Special Operations Command (SOCOM) SBIR

          http://www.socom.mil/smallbus04.htm 

        SBIR Interactive Technical Information System (SITIS)

          http://dticam.dtic.mil/sbir/ 

Department of Education

     http://www.ed.gov/offices/OERI/SBIR/ 

Department of Energy

     http://sbir.er.doe.gov/sbir/   and http://sttr.er.doe.gov/sttr/
Department of Transportation

     http://www.volpe.dot.gov/sbir 

Environmental Protection Agency

     http://es.epa.gov/ncerqa/sbir/ 

National Institutes of Health

     http://grants.nih.gov/grants/funding/sbir.htm 

        Agency for Health Care Policy and Research 

           http://www.ahcpr.gov/ 

National Aeronautics & Space Administration

     http://sbir.nasa.gov/
National Science Foundation

     http://www.eng.nsf.gov/sbir
OTHER SITES OF INTEREST:

Small Business Administration

     http://www.sba.gov/SBIR/ 

SBA Tech-Net

     http://tech-net.sba.gov/ 

Project SBIR West

     http://www.sbir.dsu.edu/ 

Wyoming SBIR Initiative Program

      http://uwadmnweb.uwyo.edu/sbir/ 
SBIR Resource Center

     http://www.win-sbir.com/ 

ScienceWise.com

     http://content.sciencewise.com/home.htm.
National SBIR Conference Center 

     http://www.zyn.com/sbir/ 

SBIR Internet Catalog Site

     http://beagle.foresnt.com/ 

Small Business Technology Coalition 

     http://www.sbtc.org
State Science and Technology Institute 

     http://www.ssti.org
Greenwood Consulting Group, Inc.

    http://home.att.net/~g-jgreenwood
PNNL Economic Development Office

     http://www.pnl.gov/edo/business.stm
SBIR-Alerting Service

     http://lyris.pnl.gov/cgi-bin/?enter=sbir-alert
* * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * *

                 SUBSCRIPTION INSTRUCTIONS

To SUBSCRIBE to the SBIR-Alert mailing list, send an email to lyris@lyris.pnl.gov with the following in the subject line or body of your message (your name is optional):

   subscribe sbir-alert first_name last_name

   example:  subscribe sbir-alert joe smith

To UNSUBSCRIBE, send a blank email to:

leave-sbir-alert@lyris.pnl.gov 

To receive (or cancel) SBIR/STTR notices via FAX, send a request with your name, company, phone and fax number to (509) 372-4370.

You may also subscribe, unsubscribe, and view back issues of the SBIR Alert by accessing the following Internet web site: 


http://lyris.pnl.gov/cgi-bin/?enter=sbir-alert
* * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * *

                            HOW TO REACH US

If you have any comments, suggestions, or would like to submit items for the next issue please contact us:

Richard Fowler - richard.fowler@pnl.gov - (509) 372-4332

Gary Spanner - gary.spanner@pnl.gov - (509) 372-4296

