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Sirti IP/BizNet

“One-Stop-Shop IP & Business

Legal Services For Small Businesses”




Sirti’s Mission

SIRTI is a Washington State-funded economic development agency.
QOur mission is to accelerate the development and growth of
technology companies in the Inland Northwest, especially in Eastern
Washingfon. Our target clients are innovative technology companies
with defensible intellectual property, large market potential, and
principals who show a strong desire to grow their business.
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Sirti Areas of Assistance

= Over 40,000 sqft. of incubator space in two
University District buildings.

m Office, manufacturing, and wet lab space as

well as I'T support are provided at market
rates.

m All other Sirti services are provided at no-
cost to our clients.

m The budget for Sirti’s services is provided by
the State of Washington.
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Sirti Areas of Assistance (cont)

Business Planning

Finance/Financing

Technology

Marketing

Facilities

Information
Technology
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Business Plan Development
Project Management
Account/Sales Management
Product Development

Budget Development
Equity Financing (Angel network)
Sirti’s TGF Loan

Technology Assessment
Intellectual Property Protection (IP/BizNet)
Prototype Development

Branding (Trademarks, Copyrights)
Public Relations

Trade Show Support

Marketing Communications

Flexible leases for office space
Wet Labs
Manufacturing space

High bandwidth Internet service
Digital phone system
FAX
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Organizational Development

Business Agreements/Contracts/Incorp.
Pricing Strategy/Value Pricing

Concept Assessment

Grant Assistance
Temp CFO Capability
Financial Doc Assistance

Technology Transfer
Laboratory Space
Manufacturing

Market Research
Market Segmentation
Competitive Analysis
Value Pricing

Entrepreneurial Environment
State Of The Art Conference/Board Rooms
Easy Access To Sirti Staff

Printers
Copiers
Help Desk Service




Concept
Shaping

Description of
opportunity that
could create value,
market needs,
potential customers,
competitive
advantage

Select for
Concept
Analysis?
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- From Concept to Commercialization -

Concept
Analysis

*Ee

Define critical issues
(showstoppers) &
plans to resolve.
Estimate value’
creation potential

Validation

Select for
Validation?

Commit to
Develop?

¢

Development

—

Sirti Mentoring Process

Commercialization

Implement?

Resolve critical
issues & identify
target markets &
customers based on
compet. advantages
& value creation
potential.
Business/Marketing Plan

Prototypes & limited
production to
confirm costs, quality,
capacity assumptions.

| Limited sales, obtain

customer feedback.
Set targets, hire
staff.

Technology (IP)

Marketing/Sales
I§:unding Options§
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Full production.
Continue to reduce
costs & improve
efficiency. Grow
SOM, assess
customer satisfaction.
Execute Business
Plan




What We Typically See...

Concept Concept

Shaping selectfor  Analysis Validation Development Commercialization

Description of
opportunity that
could create value,
market needs,

potential customers,

competitive
advantage

Define critical issues
(showstoppers) &
plans to resolve.
Estimate value
creation potential

Resolve critical
issues & identify
target markets &
customers based on
compet. advantages
& value creation
potential.

Concept Select for Commit to
Analysis? D% Validation? D% Develop? D% Implement? D%

Prototypes & limited
production to
confirm costs, quality,

capacity assumptions.

Limited sales, obtain
customer feedback.
Set targets, hire

Full production.
Continue to reduce
costs & improve
efficiency. Grow
SOM, assess
customer satisfaction.
Execute Business
Plan

Business/Marketing Plan | i staff.

Technology

Marketing/Sales
Funding Options

OOSIrti
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Client Flow & Tools

Planning > I Execution

»
»

Concept Concept Validation Development Commercialization
Shaping Anallysis Tech-Transfer

_ MarComm
Revised

Business Business

Plan Plan

Financing
Equity/Debt

\ 4

Client Assessment
Concept Shaping

Account/Sales Planning

Prototypes & :
Graduation

Check-list

Beta-Testing

. Monthly Reviews
Business Model

Mktg Plan/Value Prop/Pricing

Market Resear.c'h/ Segmentatlon Bl Quuaiiedls
Competitive Analysis )
IP/Biz Net Reviews

Financial Analysis ] ® o)
. O S
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What is IP/BizNet?

m A partnership between Sirti, Gonzaga Law
School (faculty & students), regional law firms (IP and

business), and Sirt1’s ngh Tech Clients.

m An innovative, “first-of-its-kind”’, program
which provides access to business critical, legal
services needed for the successful formation,
protection, and long-term success of Sirtt’s
technology based clients in the Inland
Northwest.
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Why IP/BizNet, Why Now?

Legal assistance is expensive and often overlooked by
our clients.

Technology is their most valuable asset, yet it is often
left unprotected.

Recent discussion about changing U.S. patent law to
conform with the rest of the world refocused clients on
the importance of protecting their intellectual property.

Experience has shown that many clients have out-dated
and ineffective business agreements such as: NDA’s,
supply, manufacturing, licensing, or distribution
agreements.
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How Does IP/BizNet Work?

m Sirti has an inventory of Gonzaga University IP
and Business law students.

m Sirti & GU faculty match student qualifications
to the needs of our technology based client(s).

m Sirti selects a regional law firm to supervise the
student as well as work with the student, client
and Sirti to develop a work plan.

m Student and client perform 80% of the work
under the supervision of the practicing attorney:.
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Current Status

4 clients, 4 students, and two law firms have been
involved to-date.

m [ ee & Hayes, and K&L Gates
A patent has been filed for two clients.
Numerous trademark and copyright applications filed.

Numerous legal contracts and business agreements

drafted.
Program expanding in 2008.

Program attracting a lot of media attention which has
driven existing & new clients to our doot.
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IP/BizNet Guidelines

Available only to Sirti’s technology based clients.

Number of projects fluctuates based on student and supervising
attorney availability. Students can participate via:

= Externship Program

= Volunteer basis

Clients assigned based on needs, urgency, conflict of interest
check, as well as student/attorney “fit”.

Clients work with student/attorney/Sirti to develop a work plan
to define expectations and timeline.

Clients must make themselves available to students/attorney as
work typically completed over the course of a semester.
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Costs......

B No cost for Sirti or law student services.

m Maybe a cost for the attorney review:

® True start-ups with no income have no cost other than
applicable filing fees (incorporation, patent, trademark,
copyright, etc.).

= Companies with limited income or solid financial backing will
be charged at a reduced rate for the attorney review:

m Attorney review currently capped at $4,000 per patent

m Cap may be applied to complex business documents also.

m To-date there have been no charges for these services.

m Applicable filing and administration fees will be charged for
incorporation, trademark, copyright, and patent applications.
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Program Benefits

Reoi Unique service for Eastern Washington that will attract
el new, technology based business to the region.

Free or dramatically discounted legal support.

Clients

Sirti Attracts new clients, raises bar for incubators around
1rel the country.

Gonzaga Great recruiting tool for IP and Business law students.
Law School Opens the Externship program to these students.

G Ability to work with real clients, apply what’s learned in
eza s the classroom, satisfy public service réquirement, and get
Law Students exposure at top regional law firms.

Public service outlet, ability to “try-before-they-buy” law
students, as well as build local clientele once companies

Law Firms
are successful.
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How Do You Get Involved?

B Become a Sirti client.

m Participate in Sirti workshops and
financial /strategic planning meetings etc.

m Define legal assistance required (IP / Business)

m Program 1s somewhat “first-come-first-serve” so
available resources dictate program capacity at
any given time.

® Especially true for patent applications.
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Sirti Contact Information

m Mike Urso — Str. Principal Consultant
® 665 N. Riverpoint Blvd., Spokane, WA 99202
m (509) 358-2025

m mikeu(@sirti.org

m John Overby — Director, Client Services
= (509) 358-2057
B johno@sirti.org
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Thank You!

Questions?




