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Hi, Jae
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Financing Options
Structures/deal criteria
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Business. Community. Environment.™

ShoreBank Pacific profitably assists businesses and 
through them, their communities, to be sustainable through 

their economic, social, and environmental practices.
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The first
Sustainable lending
Fundamental change
Where?
Mission



Can you do what you 
are doing for 100 years 

and have it still be 
effective?

The standard for effectiveness
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Trouble in the Finance Industry

• Debt and Equity Capital are Generally Frozen
• Finance Industry Tainted
• CleanTech a Bright Spot
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Problem in the Industry
Industry Tainted
Lending will struggle in ’09
Cleantech will be brightspot



Renewable Energy
Opportunities abound, what we like:

• Biomass
• Solar
• Micro-wind
• Micro-hydro
• Biofuels
• Geothermal
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We like project financings
Focus on 3-4 MWh projects
Rural; Ag meets alt energy
Biomass, micro-wind, geothermal and solar hot water into the retrofit space



The normal measures for loan acceptance

We add

• Character
• Cash flow
• Collateral
• Capability

• Community impact
• Wealth generation for the community
• Environmental stewardship
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How to present a cleantech deal for evaluation
A typical bank looks at credit from this perspective
We add…



Basic Elements of Project Finance

• Management
• Project Equity
• Feedstock Agreement(s)
• Off-take Agreement(s)
• Construction Partner
• Strong Guarantor
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Experienced Management
Strong CFO
Project Equity
Max 70% LTV
Feedstocks/Offtakes
Matching the term
Carbon Credits & Rec’s
Excellent Construction Partner
No Technology risk
Guarantor.  USDA B&I, 9006 program, DOE, SBA
CTED funds, subordination



Farm Power Northwest, Mt. Vernon, WA

• Smart Business Plan
• Tenacious Management
• Excellent Partners
• Community Benefit
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Case in point
Smart Business Plan
Excellent management
Community Advantage



Important Facts:
• Methane Capture to Power Generation

• Support Mt. Vernon Dairy Industry’s Profits

• Carbon Sequestration & Credits

• Community Support
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We try to think outside the box
If mission appropriate
Capture methane
Support dairies
Farmland preservation
Carbon sequestration (credits)



Important Facts:
• Methane Capture to Power Generation

• Support Mt. Vernon Dairy Industry’s Profits

• Carbon Sequestration & Credits

• Community Support

Financing Options:
• Private Investors

• Government Grants

• ITC & PTC, Grant Form

• Carbon Credits/REC’s

• Municipal Debt Facilities, Guarantees

• SBIR

Presenter
Presentation Notes
Investment Banker/Advisor
Friends and family
Seattle, Keiretsu forum/NWEA 
Small Business Innovation Research
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$787 Billion
Little Bit of EVERYTHING
Interesting, biggest % is in tax incentives



Energy - $54B
Infrastructure $163B

• $32B for smart grid - $640M
• $6B weatherization - $120M
• $30B public infrastructure - $620M
• $19B clean water / flood control - $380M
• $10B transit / rail - $200M
• $30B highways $600M
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Wa St. 2% of Stimulus
Big impact on projects we see
Better quality projects
More and more impressive mgmt. teams, capitalization
Many focusing on smart grid




Important Facts:
• Methane Capture to Power Generation

• Support Mt. Vernon Dairy Industry’s Profits

• Carbon Sequestration & Credits

• Community Support

Stimulus Money; Don’t Miss Out!:
• This time, They Meant Business

• Tangible Changes in Incentives & Grants

• Notable Programs
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Conclusion
ITC & IPC
MORE??
Open to many more projects, not just solar
Farm Power -- $500k




Important Facts:
• Methane Capture to Power Generation

• Support Mt. Vernon Dairy Industry’s Profits

• Carbon Sequestration & Credits

• Community Support

Shovel Ready Projects:
• What is that?

• Test of Capital Delivery

• Permitting and Interconnection

• Bandwidth

• Identified Need & Govt. Support
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Issues facing taking advantage of stimulus



Regions are 
going to differ
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Sometimes even true for counties and cities



We leave a different mark on 
everything we touch.
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