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FACTOR™

Hello.
My name is Skip and
I'm a recovering
entrepreneur.

Hello Skip, welcome to the
Irregular meeting of 12 Steps to
Entrepreneurs Anonymous at the
Richland Community Center. :



FACTORIGX 12 Step Program for Serial Entrepreneurs

Adapted from http://www.12step.orqg/

1. We admitted we were powerless over
our addiction to entrepreneuring - that
our Ilves had become unmanageable
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FACTORmx 12 Step Program for Serial Entrepreneurs

Adapted from http://www.12step.orqg/

1. We admitted we were powerless over our addiction to entrepreneuring - that our lives had become unmanageable

2. Came to believe that a Power (VCs)
greater than ourselves could restore us
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FACTORIOX 12 Step Program for Serial Entrepreneurs

Adapted from http://www.12step.orqg/

We admitted we were powerless over our addiction to entrepreneuring - that our lives had become unmanageable

Came to believe that a Power (\VCs) greater than ourselves could restore us to sanity

3. Made a decision to turn our will and our

lives over to the care of our VC as we
understood a VC
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“Let's all sing our theme song:
'T Love Venture Capital'."



FACTORIOX 12 Step Program for Serial Entrepreneurs

Adapted from http://www.12step.orqg/

1. We admitted we were powerless over our addiction to entrepreneuring - that our lives had become unmanageable
2. Came to believe that a Power (\VCs) greater than ourselves could restore us to sanity
3. Made a decision to turn our will and our lives over to the care of VC as we understood VC

4. Made a searching and fearless moral
Inventory of ourselves
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FACTORIOX 12 Step Program for Serial Entrepreneurs

Adapted from http://www.12step.orqg/

We admitted we were powerless over our addiction to entrepreneuring - that our lives had become unmanageable
Came to believe that a Power (\VCs) greater than ourselves could restore us to sanity

Made a decision to turn our will and our lives over to the care of VC as we understood VC

A W N P

Made a searching and fearless moral inventory of ourselves

5. Admitted to VC, to ourselves and to
another human being (HR Manager) the
exact nature of our wrongs




FACTORIOX 12 Step Program for Serial Entrepreneurs

Adapted from http://www.12step.orqg/

1. We admitted we were powerless over our addiction to entrepreneuring - that our lives had become unmanageable
2. Came to believe that a Power (\VCs) greater than ourselves could restore us to sanity

3. Made a decision to turn our will and our lives over to the care of VC as we understood VC

4. Made a searching and fearless moral inventory of ourselves

5. Admitted to VC, to ourselves and to another human being (HR Manager) the exact nature of our wrongs

6. Were entirely ready to have VC remove
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FACTORIOX 12 Step Program for Serial Entrepreneurs

Adapted from http://www.12step.orqg/

1. We admitted we were powerless over our addiction to entrepreneuring - that our lives had become unmanageable
2. Came to believe that a Power (\VCs) greater than ourselves could restore us to sanity

3. Made a decision to turn our will and our lives over to the care of VC as we understood VC

4. Made a searching and fearless moral inventory of ourselves

5. Admitted to VC, to ourselves and to another human being (HR Manager) the exact nature of our wrongs

6. Were entirely ready to have VC remove all these defects of character

/. Humbly asked VC to remove our
shortcomings

10.
11.

12.
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FACTORIOX 12 Step Program for Serial Entrepreneurs

Adapted from http://www.12step.orqg/

8. Made a list of all persons we had harmed
(employees, customers, suppliers, angels), and
became willing to make amends to them all

9. Made direct amends to such people wherever possible, except when to do so would injure them or others
10. Continued to take personal inventory and when we were wrong promptly admitted it
11. Sought through prayer and meditation to improve our conscious contact with VC as we understood VC, praying only for knowledge

of VC’s will for us and the power to carry that out

12. Having had a spiritual awakening as the result of these steps, we tried to carry this message to other entrepreneurs, and to practice
these principles in all our affairs

11
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FACTORIOX 12 Step Program for Serial Entrepreneurs

Adapted from http://www.12step.orqg/
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)
. Made direct amends to such people

wherever possible, except when to do so
would injure them or others

10. Continued to take personal inventory and when we were wrong promptly admitted it

(@

11. Sought through prayer and meditation to improve our conscious contact with VC as we understood VC, praying only for knowledge
of VC’s will for us and the power to carry that out

12. Having had a spiritual awakening as the result of these steps, we tried to carry this message to other entrepreneurs, and to practicﬁ
these principles in all our affairs
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FACTORmX 12 Step Program for Serial Entrepreneurs

Adapted from http://www.12step.orqg/
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10.Continued to take personal inventory
and when we were wrong promptly
admitted it (in every board meeting)

11. Sought through prayer and meditation to improve our conscious contact with VC as we understood VC, praying only for knowledge
of VC’s will for us and the power to carry that out

12. Having had a spiritual awakening as the result of these steps, we tried to carry this message to other entrepreneurs, and to practice
these principles in all our affairs 13
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FACTORIOX 12 Step Program for Serial Entrepreneurs

Adapted from http://www.12step.orqg/
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10.

11.Sought through prayer and meditation to improve our
conscious contact with VC as we understood VC,
praying only for knowledge of VVC’s will for us and the
power to carry that out

12. Having had a spiritual awakening as the result of these steps, we tried to carry this message to other entrepreneurs, and to practice
these principles in all our affairs
14
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FACTORIOX 12 Step Program for Serial Entrepreneurs

Adapted from http://www.12step.orqg/

PROFESEOR, LINETTI WILL- NOW ILLUSTRATE
HOW TO PUT SOCAL RESFONSBILLTY AHEAD
COF PROFITS IN ORCER To MAKE BVvEN MORE
PROSTS
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12.Having had a spiritual awakening as the result
of these steps, we tried to carry this message

to other entrepreneurs, and to practice these
principles in all our affairs 15
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FACTORIOX 12 Step Program for Serial Entrepreneurs

Adapted from http://www.12step.orqg/

We admitted we were powerless over our addiction to entrepreneuring - that our lives had
become unmanageable

2. Came to believe that a Power (\VCs) greater than ourselves could restore us to sanity

3. Made a decision to turn our will and our lives over to the care of VC as we understood VC

4. Made a searching and fearless moral inventory of ourselves

5. Admitted to VC, to ourselves and to another human being (HR Manager) the exact nature of our
wrongs

6. Were entirely ready to have VC remove all these defects of character

7. Humbly asked VC to remove our shortcomings

8. Made a list of all persons we had harmed (employees, customers, suppliers, angels), and

became willing to make amends to them all

9. Made direct amends to such people wherever possible, except when to do so would injure them
or others

10.  Continued to take personal inventory and when we were wrong promptly admitted it

11.  Sought through prayer and meditation to improve our conscious contact with VC as we
understood VC, praying only for knowledge of VVC’s will for us and the power to carry that out

12.  Having had a spiritual awakening as the result of these steps, we tried to carry this message to
other entrepreneurs, and to practice these principles in all our affairs
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FACTORIOX Topics

e Attenex Timeline

e How to innovate from idea to product to commercialization
e Product Development Loop

e How to attract capital at the right time, from the right funding
source, depending on economic conditions
e Monetization Loop

e How to find and develop the talent needed to grow a successful
startup from idea to operations

e How to find a growth partner to acquire the company at the right
time

17




FACTORmx Attenex Timeline

Visual Analytics for eDiscovery
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FACTORmX Startup Viability Framework

Talent Process

Product
Development
Loop

Desirability

Monetization

Loop
Technology

Capability Viability 19
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FACTOR™  ralent

Talent Process

Maraging YouRLIL

How Leaders Creale
and Use Networks

by Herminds Ibarra and Mark Hunver
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FACTORIOX Process

Talent Process

Customer

\ 4
Technology

= d

Capability Viability 21
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FACTOR™

Talent

Technology
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B ACTORmx Capability

Ability to pull resources together

—— A -3%3' @:—/‘\ >

Preson | GatesIEllls LLP

wummu



FACTORY /22N

Ability to keep resources together

e Impact of Attenex Patterns
- 2001: 300GB took 200 attorneys 1
year (Anti-trust Matter - Pre Attenex)

e Total Matter Cost to client: > $18M
(0% technology, 100% labor)

= 2003: 300GB took 100 attorneys
three weeks (Energy Fraud Matter)

e Total Matter Cost to client: > $6M
(30% technology, 70% labor)

- 2006: 300GB took 65 attorneys 2.5
days to review (Board Investigation)

e Total Matter Cost to client: ~ $2M
(50% technology, 50% labor)

- Revenue for Attenex and Growth Partners
- 2001: $0
e 2007: > $200 M (> 50% gross margin)

© 2008, Factor, Inc.
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F ACTORlox Desirability

Ability to find someone willing to buy

Talent Process

The Influencer
S Purchaser
Capability Viability 25
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FACTORmx Theory of Constraints

Talent Process

Desirability

Electronic Discovery Reference Model
www.edrm.net
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© 2008, Factor, Inc.



FACTORmx Theory of Constraints

Developing Software for Productivity

e Using Slywotzsky’s imperatives, observe
knowledge workers

= Move from guessing what customers want to
knowing their needs;

= Move from getting information in lag time to
getting it in real time;

= Move from burdening talent with low-value work
to gaining high talent leverage.

e |dentify productivity outcome metric
= Attenex: Increase document decisions per hour

- Develop prototype(s) SRS

e Test for productivity outcome IsYour
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10X Startup Viability Framework
FACTOR Iterate

Talent Process
Product
Development N
Desirability
Loop
Theory o
Constraintg
Technology Monetization
Loop
Capability Viability 28
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FACTORIOX Entrepreneur’s Anonymous Serenity Prayer

God grant me the serenity to accept only the term sheet
conditions for the seed rounds that | can live with;
the courage to change my understanding of what the
customer truly wants; and
the wisdom to know the difference between what Is right
and what the VCs, the board and the bankers want.

29




How to succeed In a startup despite 7 lawyers
on your board and a crummy economy

Questions?

Skip.Walter@factorlOx.com
206-200-6777

FACTOR™

Extreme Productivity by Design




