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PROFESSIONAL PROFILE

20+ years of proven senior management experience in small to large companies covering all aspects of business planning, management, sales and operations within a variety of industries. Energetic and results oriented with a proven ability to grow a business utilizing a stable, mature and people-oriented approach to company management. An energetic and resourceful problem solver, supported by a Bachelor’s Degree in Marketing, with a demonstrated proficiency in team building, turn-arounds, building a strong organization, P&L accountability, developing innovative marketing programs and taking a company public. Dependable strengths and core competencies include the ability to:

	· Carefully PLAN strategic objectives to make a difference
	· Effectively ORGANIZE multi-functional teams to add value

	· Decisively MANAGE critical resources to impact the bottom line
	· Proactively ESTABLISH policies and procedures to bring order from chaos

	· Thoughtfully DEVELOP high visibility programs with a strong customer service foundation to enhance the competitive edge


CAREER HISTORY AND ACHIEVEMENTS

	President
	Korten Enterprises; Mill Creek, WA
	1999 - Present


Management Consulting, reporting to Presidents and Senior Managers of emerging companies.

· Planned funding and launch of a regional ATM company focused on the retail and independent bank marketplaces.

· Planned funding and launch of a business-to-business e-commerce company focused on the furnishings industry; responsibility for financial and operations design and implementation.  

· Planned funding and launch of a business-to-consumer e-commerce company focused on the early childhood education consumer marketplace; responsibility for financial, sales/marketing and operations design and implementation. 

· Developed strategic plan with responsibility for development of strategic partnerships for web-based communications company focused on the K-12 education marketplace.

	President
	LogixInfo Corp; Bellevue, WA
	2000 - 2001


Web-based startup Technology Company providing a communications and content management platform to the K-12 education marketplace.

· Established strategic plan, sales and marketing plan and overall operating plan.

· Responsible for and established strategic partnerships with business participants and the educational community.

· Responsible for sales and marketing and business development.

· Participant in developing strategic plan for products.

	President/COO/CFO
	Task Enterprises, Inc.; Bothell, WA
	1996 - 1999


Restaurant Management & Consulting; Owner Black Sheep Café, a specialty café and catering company.

· Turned around a declining business, increasing restaurant sales by 130% in two years.

· Designed and implemented operational procedures that allowed a staff reduction of 38% in the first year while providing better overall customer service.

· Established an internally operated P&L system that allows financial reports by the 10th of the month the ability to compare previous business periods and evaluate the progress of the business.

	Principal, Management Consulting 
	Dodd Wing & Co.; Kirkland, WA
	1994 - 1995


5 partner, 20 employee 40-year old regional accounting firm.  Reported to Presidents and Senior Managers of companies with revenues to $20 Million.
· Provided management consulting to over 10 CEO’s of growing and emerging companies.
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· Completed business operational analysis and implemented recommendations that resulted in a search and hiring of a controller, development of more accurate financial reporting. Increased efficiencies in accounting and sales and 50% increase in profits the first year.

· Performed an operations review of a potential acquisition for a purchaser including inventory, inventory control and receivables that saved the purchaser over $1 Million in purchase price from write-off of obsolete inventory, charge-off of uncollectable receivables and resolution of operational inefficiencies.

	President/CFO
	Sound Business Concepts; Bellevue, WA
	1992 - 1994


International marketing company that designs and manufactures injection molded, mass-market products.

· Raised over $500,000 for design and manufacture of tooling for injection molded home fitness products.

· Formed outside design team and oversaw final design of ten major products ultimately reducing manufactured cost of each product by 25-50%.

· Assisted in the design, manufacturing and marketing of 9 home fitness products that have generated sales of nearly $50 Million in sales over a 5-year period through infomercials and direct marketing.
	CEO/President/COO/CFO
	Edmark Corporation; Bellevue, WA
	1981 - 1991


40 plus employee, leading publisher of special education and early childhood education print and software materials marketed internationally. Manufacturer and distributor of TouchWindow, a computer hardware product marketed internationally.
(   Planned, implemented and managed business plan to take company from near-bankrupt entity into a well-organized, growing and profitable public company recognized nationally as one of the top ten industry leaders. 
· Reorganized company and every aspect of the business including its legal business form, articles/bylaws, staffing, organization structure, plant, equipment and operation; established and supervised a sales force of 25 independent sales representatives.

· Expanded sales from $800,000 to $4 Million while holding costs and expenses to a minimum, bringing the company from consistent losses to consecutive years of profitability.

· Planned, organized and completed an initial public stock offering which raised $1.25 Million. Completed all aspects of full reporting to SEC, shareholders and the financial community, including public relations.

· Produced over 50 print and software products, including all marketing, direct mail and advertising elements. Responsible for author negotiations through publishing contract and overseeing editorial, graphic design and packaging from design to camera-ready art.

· Developed and launched business strategy that positioned company to become one of the nation’s leading developers and publishers of early childhood software.

· Orchestrated acquisition of high-tech hardware product line and assumed responsibility for production, marketing and expansion of technology.  Tripled related sales to $1.5+ Million and developed compatible software adding sales of $.5+ Million.

· Developed and produced 2 direct mailing catalogs (110 page) annually from design to camera-ready art for mailing of 500,000 pieces to national market.

· Successfully designed and completed “pre-publication offer” direct mail campaign on new major product which pre-sold $250,000 generating sufficient cash flow to cover R&D, marketing and initial inventory costs.

	Sales and Marketing Manager
	Edmark Corporation; Bellevue, WA
	1978 - 1981


· Implemented and managed program with 35 educational publishers for non-exclusive distribution of their products in company catalog.

· Installed and managed national trade show exhibit program. Designed custom exhibit booth and participated in 100+ national product exhibits.

EDUCATION

	Bachelor’s Degree
	Marketing 
	University of Washington, Seattle, WA


