Kenneth D.  Kok

33 South Bermuda Rd.

Kennewick, WA 99338

509-628-3175

Cell: 509-521-9548

E-mail: ken069@msn.com
PROFILE:  SENIOR ENGINEER/PROJECT MANAGER: Senior level position involving Project/Program Management, Trouble Shooting, Quality Assurance, Long Range Planning, and Consulting.  Over 30 years experience in nuclear energy and R&D project management, business development, facility management, proposal preparation, project planning, strategizing, prioritizing, goal setting, and leading teams.  An inventive, creative and enthusiastic leader who employs a focused approach to projects and provides resourceful solutions to complex problems.  Masters level education at Michigan Technological University in Business Administration and Nuclear Engineering.  Holder of two patents.  Licensed Professional Engineer.  Currently located in Washington, Open to relocation and/or long term assignments.

OBJECTIVE:  Application of creativity and inventiveness to solve complex problems

in an engineering, management, or general business arena

QUALIFICATIONS:  More then 30 years of experience designing solutions, developing projects and business and managing projects, facilities and people.

1. Managed a complex project related to the development and application of equipment to decommissioning and decontamination of retired nuclear facilities.

2. Opened and managed an engineering office: building the revenue from $200K to $15M in five years and the staff from 1 to over 80 personnel doing work related to Hanford operations including tank farms, solid waste, chemical processing and safety analysis.

3. Developed and won a single $25M contract, later doubled to $50M by selecting the team and managing the preparation of the winning proposal.

4. Successfully managed a sensitive security and safeguards related Department of Energy support contract with more then 20 subcontractors so that it was renewed twice in a 5-year period.

5. Managed the operation and dismantling of a nuclear research reactor.

6. Received two patents and authored over 20 published technical papers.

7. Hold a Professional Engineering License.

SELECTED SKILLS AND ACHIEVEMENTS:

Analyze and Conceptualize:  Ability to make decisions based on conceptualization and analysis.
Developed a new security inspection approach based on a set of standards and criteria. The standards and criteria were written and the inspection process was implemented.  The new regulatory process was instituted and accepted by Department of Energy field offices across the country.

Systematize and Prioritize:  Ability to design projects.
Directed the preparation of a winning proposal for tank farm engineering support beginning with the understanding of the needs and wants of the client.  Selected teaming partners whose combined capabilities fulfilled the client’s desires.  Structured the team to meet all of the client’s requirements. Managed the planning and preparation of the proposal leading to winning a $25M contract, which was doubled to $50M.

Invent and Create:  Ability to develop new concepts and approaches.

Invented a design concept and obtained a patent on a nuclear fuel storage and shipping container based on a technology that allowed the use of lower cost materials and allowed fabrication at a client facility that was about to be closed down.  Reviewed and understood the biases of the regulatory licensing organization.  s a result, a US Patent was issued and today the design concept is being employed by the industry.

Establish Trust and Influence Others:  Ability to persuade and promote projects.

Developed and directed a professional level training course for ASME.  Outlined the content of the course, established a steering committee and selected instructors for specific pieces of course content.  Directed the preparation of the course textbook.  The course has been successfully presented 7 times over a 10-year period.

Observing and Establishing Rapport:  Ability to speak to speak to individuals and groups to convince them to take action.

Brought together three diverse organizations to form a team leading to the winning of a $500K project. Selected a team of companies that met the desires of the client.  Reviewed the members of the team and the project organization with the client prior to responding to the RFP.  Direct the preparation of the winning proposal.  The team won the original contract and in subsequent years won the competition for the renewal of the project.  Total business approached $2M.

PROFESSIONAL EXPERIENCE

Senior Engineer/Project Manager

Portage Environmental, Inc.

October 2000 – March 2002

· Worked in support of DOE Contractors to develop measurement metrics to measure progress in research programs using a database tracking system.  Also contributed to the validation and verification of system computer models.  Built a business base in a new office exceeding $300K in the first year.

Senior Project Manager

RIO Technical Services 

August 1998 – September 2000

· Manage and support a utility/Department of Energy project to demonstrate technologies for application in nuclear facility decontamination and decommissioning.

Senior D&D Program Manager

Science Applications International Corporation

May 1997 - July 1998

· Coordinated multi-organization business development effort leading to a marketing effort in a new business area.

Contract Engineer

The Delphi Group

January 1997  - September 1997

· Designed and coordinated the emergency management exercise as part of the Operational Readiness Review for the Device Assembly Facility at the Nevada Test Site.

Assistant Vice President

Los Alamos Technical Associates

September 1989  - December 1996

· Opened and managed the office in Richland, WA, which grew to over 80 employees and $15M in gross revenue over  a five year period.

· Managed and wrote winning proposals exceeding $50M with the largest single contract as $25M.

· Selected and negotiated with teaming partners including large multinational corporations.

· Managed technical tasks in areas of systems, mechanical, and radiochemical engineering; safety analysis, safety assessment, and environmental engineering.

· Performed technical tasks in the areas of systems engineering, nuclear safety, long range planning, and oversight response.

Program Manager

Battelle Memorial Institute, Columbus Division

June 1967 - September 1989

· Served as the Battelle program manager for the DOE Inspection and Evaluation Program which performed detailed site inspections of safeguards and security programs at all DOE facilities around the country. 

· Lead the effort to develop inspection standards and criteria now used by DOE as a basis for the inspection process.

· Provided a direct interface with DOE field office and M&O contractor management and staff as part of the process of scheduling, planning, performing, and reporting on inspection and evaluation activities.

· Managed the efforts of multiple subcontractors located in all areas of the US.

· Established the performance record which led to the successful recompetition for this project.

· Headed the nuclear system design group which was part of the Nuclear Engineering Section at Battelle’s Columbus Division.

· Managed the project which tested the ability of nuclear material and nuclear fuel shipping casks to withstand the effects of malevolent acts and extreme accident conditions.

· Received two US patents for a nuclear fuel shipping and storage cask and a robotically handled radiation measuring device.

· Developed the concept for and managed a project to examine the destruction of the chemical weapons stockpile using radiation based polymerization.  The process proved to be scientifically feasible but economically unfeasible.
· Managed and participated in multiple projects related to nuclear systems including:

· Development and analysis of advanced nuclear fuel cycles for reactor systems

· Examination and analysis of maintainability concepts for nuclear systems.

· Safety analysis of operating facilities at various DOE sites.

· Managed a joint DOE and industrial program to look at the industrial applications of inertial confinement fusion systems.

· Served as an staff and research engineer and manager of the Battelle Research Reactor.

· Developed neutron radiography techniques for nuclear reactor fuels, explosive devices, and other materials.

· Trained operators, engineered design changes, reviewed experiment safety analyses, and managed the fuel cycle at the BRR.

· Was a licensed senior reactor operator.

· Wrote the dismantling plan and managed the dismantling and decommissioning of the BRR.  This effort was approved by the NRC and was performed for less then 70 percent of the approved budget.

Education

Michigan Technological University  - BS Chemistry

Michigan Technological University  - MS Business Administration

Michigan Technological University  - MS Nuclear Engineering

Professional Affiliations

ASME International

Member and past chairman of the Nuclear Engineering Division

ANS  Member

Institute of Nuclear Materials Management  Member

National Defense Industrial Association Life Member

