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Bid/No Bid Decision Template

Score Scale:  1-5  (1 = Don't really know/No; 5 = Really know/Yes) 
Customer Information
(Do we really know the customer?)
1.  How well do we know how they conduct their business?
 ___

2.  Do we know the technical decision makers? 
 ___

3.  How well do we know them?

 ___

4.  Do we know the commercial decision makers?
 ___   

5.  How well do we know them?

 ___

6.  Do we know who is ultimately going to OK the recommended bid?
 ___

7.  Are we all in agreement that we know what they want?
 ___ 
Market Information

8.  How well do we know the business they are in?
 ___

9.  How well are we known in the business?
 ___

Bid Information

10.  Do we know how many competitors are bidding, and who are they?
 ___

11.  Do we have enough time to get our proposal ready?
 ___

12.  Is the project approved and funded?

 ___
Our Information

13.  Do we have the resources for the job?
 ___

14.  Do we have the resources to do the proposal?
 ___

15.  Can we accept the contract Terms and Conditions?
 ___

TOTAL

 ___ 

Max Possible Points =75  
Comfort Level = 50-55  
<40 Why bid? Get more info Quickly !
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