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Group Activities

ICM CONFERENCES is a specialist producer of high
quality business to business conferences designed to
address the strategic information needs of senior
executives. ICM speakers are practitioners from large
international blue chip organisations and financial
institutions, as well as from various business schools,
academic bodies and government ministries. Attendance
at an ICM conference gives delegates access to the latest
in strategic business thinking and provides an ideal
opportunity for netwoking with other senior business
people.

Operating in 41 countries world-wide, ICM Conferences
produces in excess of six hundred conferences and
training programs with more than 1000 event days per
annum. ICM Conferences Shanghai produces over 30
conferences tailored for the Chinese market. The rotation
of conference personnel throughout its regional offices
enables ICM Conferences to combine the best
international and regional approaches to conference
topics. ICM Conferences has worked with more than
870 of the world's top 1000 companies around the globe
in addition to forming numerous strategic alliances with
well known professional associations.

ICM TRAINING offers courses of the highest calibre to
industry practitioners. All courses are thoroughly
researched and structured to provide intense and
intimate practical training directly applicable to your
organisation. Training courses are offered on a world-
wide basis in a broad range of industries including
energy, general finance, telecommunications, wholesale
finance and capital markets.

INTERNATIONAL
COMMUNICATIONS
FOR MANAGEMENT
GROUP
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Day 1 Wednesday 14th June 2000

Chairman: Dr. Ping He
President of International Fund for
China’s Environment

0830 Registration

0850 Opening address from the Chair

Keynote presentation
0900 Environmental reform: Where China

will be placed in the world's
environmental protection
• China's involvement in the global wave of

sustainable development
• Challenges and opportunities for China's

environmental protection in the 21st Century
• Emerging environmental regulations and

pollution prevention requirements arising from
China's entry into the WTO

• Steer China's development of market economy
in a more sustainable direction through
environmental reform

• What the industries shall prepare for the trend
Speaker: Xie Zhenhua
Minister
State Environmental Protection Administration

0945 Latest changes and updates on the
legal framework of the environmental
reform
• New development of environmental legislation

and policy in the last five years
• The most recent changes

- Stricter air and water standards
- Expansion of the emission fees collection

areas
- Update on solid and hazardous waste law

• Environmental policy development in the next
five years: What is installed for the future

• Transparency issues in environmental legislation
Speaker: Qu Geping
Chairman
Committee of Environmental and
Natural Resources Protection

1030 Morning Tea & Networking Break

1050 Effectively enforcing China's
environmental legislation
• The role of SEPA and local environmental

protection bureaus (EPBs) in China's
environmental affairs

• The environmental supervision system in China
• Pollution control planning for the upcoming

years
• Implementation of China's environmental

regulations

- New pollution control standards to be issued
- Clarification of current environmental rules

and regulations
- Bureaucratic reform to empower SEPA

• Effective control of the environmental behavior
of the industries

Speaker: Lu Xinyuan,
Director
Supervision and Administration Division, SEPA

1130 Polluter Pays Vs. Pollution Trading: A
New Concept for China
• China's experience with pollution levy
• Differences in the degree of enforcement across

regions
• Incentive properties of the levy system
• Recent changes of pollution fees collection
• Shifting from pollution fee to pollution tax

mechanism
• Feasibility of pollution trading in China
• Practical solutions to reduce your levy
Speaker: Wang Jinnan
Acting President
Chinese Academy for Environmental Planning

1215 Lunch

1315 Implementing ISO 14000 EMS in China
• The status of ISO 14000 EMS implementation

and accreditation in China
• ISO 14000 accreditation driving sustainable

development
• Identifying corporate ISO 14000 impacts

- A new concept
- A modern management system
- Supplement of present Environmental
Management Systems

• Accelerating the corporate ISO 14000
implementation for WTO challenges

Speaker: Chen Yanping
Director
National Accreditation Centre for Environmental
Conformity Assessment

1400 Managing environmental risks in
Mergers and Acquisitions
• Chinese regulatory updates

- Environmental legislation framework and
implications to new investment

- Regulations in pipeline
• Environmental liabilities associated with mergers

and acquisitions
• Risk management

- Due diligence site assessment
- Environmental management system

(EMS/ISO 14000)
Speaker: Wang Yong,
Managing Director
Environmental Resources Management Group, China

1445 Afternoon Tea & Networking Break
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Day 2 Thursday 14th June 2000

1515 Successfully attracting investment in
clean energy and environmental
projects
• What needs to be in place before seeking funds

for clean energy and environmental projects
• Clarifying Chinese regulation on financing

energy or environmental projects
• Potential risks and issues to be addressed for

clean energy and environmental project
funding
- Transparency: Identifying the right

contractual parties
- Security: Repatriation of profits and financial

security
- Initial project support: finding sources of

support for feasibility studies and other initial
project costs

• Steps towards successfully raising venture
capital investment

Lucille A. Barale
Melissa Thomas
Partner
Freshfields

1600 Meeting stricter environmental
regulations in China
• Environmental problems associated with

petrochemical companies in China
• Practical solution to environmental compliance

problems
• Implementing environmental regulations into

company plans
• Designing pollution prevention into the process
• Launching the clean production in an all-round

way
Speaker: Graham Hunt
Chairman
BP Amoco China

1640 End of Day One

1645 Cocktail Party
Proudly sponsored by Bayer

0830 Re-registration

0850 Opening Address from the Chairman

0900 Challenging environmental
compliance problems in China
• Environmental compliance problems

challenging multinational companies in China
• Making and reviewing corporate environmental

policies
• Environmental issues easily neglected in

corporate environmental manual
• Preparation of environmental compliance

programme
• Approaches to meet China's various

environmental regulations and standards
Speaker: Responsible Care &

Environmental Manager
Bayer Greater China

0945 Environmental reporting driving
corporate environmental performance
• The importance of environmental performance

to a public listed company
• Proactive environmental strategy
• Environmental reports combined with

stakeholder interaction and dialogue
• Identifying environmental indicators
• Environmental benefits and safety aspects of

genetic engineering and life cycle analysis
Speaker: Peter C. Feldinger
President,
Novo Nordisk China

1030 Morning Tea & Networking Break

1100 Implementation of environmental
policies from an SOE's perspective
• Environmental challenges confronting SOEs
• Practical environmental protection approaches

with SOE's characteristics
- How to continuously develop and produce

environment-friendly products
- How to decrease discharged pollutants
- Adopting practical clean production

technologies
• Emerging opportunities of environmental

protection for SOEs in the near future
Speaker: Director
Safety and Environment Protection Bureau,
SINOPEC

1145 Wastewater treatment tailor made for
China: Environmental technology
transfer in the Chinese marketplace
• Providing foreign technology at a Chinese price

through a joint venture
- Aquazur A, Ozone and activated carbon

technology for drinking water
- Oxydation ditch, SARAOE and Densadeg and

Biofor for waste water
- Advanced equipment provision on a JV's

basis
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- Subcontracting detail design and civil work
• Introducing turnkey concept and performance

contract from the European market for
remarkable cost saving

• Formulating a solution that satisfies all parties
involved in the performance contract

Speaker: Bruno Nebout
President
Degremont China

1230 Lunch

1320 What does it cost to be green?
• What does "being green" mean to the

industries
• What should be prepared for the green reforms
• Identifying the front-end cost of the green

reforms
• Approaches to profit through the green reforms
Speaker: Dr. Hans Geelhaar
General Manager, Responsible Care, Quality
Management and Security
BASF Asia Pacific

1410 Management of industrial and
hazardous wastes
• Measures to minimise the quantity &

hazardousness of industrial waste
• Eliminating hazardous substances from the

waste stream
• Reducing the hazardous characteristics by

treatment or immobilisation
• Environmental & economic gains connected to

the prevention of hazardous waste
Speaker: Wit Siemieniuk
Vice President
AGRA Earth & Environmental International

1445 Afternoon Tea & Networking Break

1515 Waste minimisation and disposal:
P&G's experience in China
• Corporate waste management plans
• Waste management strategies & instruments
• Cleaner technology & waste minimisation

schemes
• Waste prevention approaches
• Evaluating successes & drawbacks of different

approach
Speaker: Malcolm J. Brookes
Vice President and General Manager, Fabric and
Home Care, Health Care
Proctor and Gamble Greater China

1600 Stricter emission control for better air
quality
• The development of emission standards in

Germany and Europe
• The introduction of catalytic converters in

China
• Better engines need better fuel quality
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• Introducing the modern diesel engine and the
world first 3L car

Speaker: Dr. Andreas Bastian
Senior Manager, Research and Development
Volkswagen Group China

1645 Closing Remarks by Chair and End of
Conference
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Environmental Reform in China Environmental Reform in China  ===�� !"#$

At this conference, you will:
•Keep up to date with the latest environmental laws,

rules and standards in China
•Gain an exclusive outlook on the upcoming

environmental regulations from China's top
environmental authorities

•Obtain advice on how to successfully invest / attract
investment in utility and environmental projects

• Learn how to avoid environmental risks in mergers
and acquisitions

•Develop a strategy tailored to your corporation for
excellent environmental performance

• Look at leading multinational companies and SOEs
for their extensive environmental management
expertise and advanced technologies for wastewater
treatment, emission control, industrial and hazardous
waste disposal, etc.

• Study an effective way of environmental technology
transfer in China

•Network with top government officials and
entrepreneurs in this line of business for greater
development and cooperation opportunities

Target Audience will be made
up of industries including:
•Manufacturing & Processing
•Petroleum, Oil & Gas
•Chemical & Pharmaceutical
•Automotive & Machinery
•Rubber & Plastic Products
•Power
•Paper & Pulp
•Metallurgy
• Environmental Engineering
• Environmental Consultancies
• Law Firms

Target Audience will be made
up to job titles including:
•CEOs/Managing Directors
•General Managers
•Presidents
• Environmental Health & Safety Directors
• Environmental Superintendents
• Environmental Managers
• Environmental Engineers
• Environmental Consultants
•Production Managers
•Managing Partners/Partners
•Venture Capitalists
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